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Tavi - 2 
 
 

 

 

 

marTvis sainformacio sistema 
 

 

 
Sinaarsi 
 
 

❖ monacemebi da informacia; 

❖ saimedo informaciis Tvisebebi; 

❖ informaciis gamoyeneba dagegmvis, gadawyvetilebis miRebisa da kontrolis -

mmarTvelobiT procesebSi; 

❖ marTvis sainformacio sistemebi; 

 finansuri aRricxva; 

 danaxarjTa aRricxva; 

 mmarTvelobiTi aRricxva; 

 arafinansuri informacia; 

 ra gansxvavebaa marTvelobiT aRricxvasa da finansur aRricxvas Soris; 

 organizaciis marTvis  sainformacio sistemis roli 
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2 . 1 . monacemebi da informacia 
organizaciis yoveldRiuri saqmianobis procesSi warmoiqmneba uamravi operaciuli 

monacemi, romelic Tavis mxriv warmoadgens saboloo menejeruli informaciis 

masalas. 

sityva “monacemi” aRniSnavs faqtebs. monacemebi Sedgeba ricxvebisagan,  asoebisagan, 

simboloebisagan, daumuSavebeli faqtebisagan, movlenebisa da operaciebisagan, 

romlebic registrirebulia, magram jer ar aris damuSavebuli iseTi formiT, rom 

gamosayeneblad gamodges. 

informacia aris monacemebi, romlebic imgvarad aris damuSavebuli, rom gaaCnia 

Rirebuleba misi mimRebi pirisaTvis, anu gamoadgeba mimReb pirs gadawyvetilebis 

misaRebad: 

 

sqema #1  

 

 

 

 

yoveldRiur sasaubro enaSi xSirad monacemebi da informacia erTmaneTis 

Semcvlel cnebebad gamoiyeneba; 

rogorc ki monacemebi informaciebad gardaiqmneba, monacemebis zogierTi 

elementi ikargeba da mis adgils ikavebs daskvna, romelic gasagebad ufro 

advilia. 

 
 

 
2 . 2 . saimedo informaciis Tvisebebi  
xelmZRvanelobas miwodebuli informacia exmareba organizaciis saqmianobis 

dagegmvaSi, masze kontrolis ganxorcielebasa da gadawyvetilebebis miRebaSi. 

savaraudod, mmarTvelobiTi gadawyvetilebebi miT ufro ukeTesia, rac ufro  

xarisxian da saimedo informacias eyrdnoba.  

saimedo informacia unda iyos: 

➢ zusti; 

➢ srulyofili; 

➢ danaxarjebis TvalsazrisiT efeqturi; 

➢ gasagebi; 

➢ relevanturi (saqmesTan dakavSirebuli); 

➢ xelmisawvdomi; 

➢ drouli; 

zusti _ informacia imdenad zusti unda iyos, ramdenadac saWiroa. sizustis 

xarisxi damokidebulia im mizanze, risTvisac  informacia aris saWiro. finansur 

aRricxvaSi angariSebi mzaddeba erTeulis sizustiT (cifrebiT mag: lari, TeTri), 

am dros mmarTvelobiT aRricxvaSi menejerebs SeiZleba cifrebi ainteresebdeT 

informacia mniSvneloba monacemebi 
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mxolod asi aTasis an aTi aTasis sizustiT. erTi mxriv qarxanis danaxarji 

iangariSeba warmoebuli produqciis erTeulze, menejerebs ki danaxarjis gamoTvla 

SeiZleba dasWirdeT TiToeuli pasuxismgeblobis centris mixedviT.  

srulyofili _ informacia imdenad srulyofili unda iyos, ramdenadac saWiroa, 

magram ar unda iyos zedmetad detalizebuli. menejerebs unda miewodos 

yvelanairi informacia, romelic esaWiroebaT gadawyvetilebebis misaRebad, magram 

xSirad sasargebloa maTi yuradRebis mipyroba imaze, rac ufro mniSvnelovani Cans. 

magaliTad, analitikur (mmarTvelobiT) angariSSi faqtobrivi monacemebi udardeba 

gegmurs, xolo faqtobriv da gegmur monacemebs Soris gansxvaveba moixsenieba, 

rogorc “gadaxra”. angariSi romelSic, yvelaze mniSvnelovani informacia aris 

mocemuli, mag: Zalian didi gadaxrebis Sesaxeb, xels uwyobs xelmZRvanelobis 

yuradRebis gamaxvilebas yvelaze mniSvnelovan sakiTxebze. zogjer, 

xelmZRvanelobas surs mxolod imaze iyos informirebuli, rac raime 

gansakuTrebuli an araordinaluria.Aamgvar safuZvelze momzadebul angariSgebas 

uwodeben “gadaxrebis Sesaxeb” angariSebs. 

danaxarjebis  TvalsazrisiT efeqturi _ informaciis Rirebulebam ar unda 

gadaaWarbos mis momzadebisTvis saWiro danaxarjebs. mmarTvelobiT informacias 

Rirebuleba aqvs, vinaidan menejers exmareba gadawyvetilebis miRebaSi. Tu 

menejeris gadawyvetileba gansxvavdeba im gadawyvetilebebisagan, romelsac 

miiRebda mocemuli informaciis gareSe, informaciis Rirebulebis gazomva 

SesaZlebelia amis Sedegad dazogili fulis odenobiT. informaciis  Rirebulebas 

ganapirobebs gadawyvetilebis mimRebi piris moqmedebebi romlebic informacias 

iyenebs mogebianobis gasaumjobeseblad es Rirebuleba unda iyos im danaxarjebze 

meti, romelic saWiroa mis mosapoveblad.  

gasagebi _ informacia gasagebi unda iyos. menejerma unda SeZlos imis gageba ra 

informacia miawodes. Tu is amas ver geigebs, verc gadawyvetilebis misaRebad 

gamoiyenebs. Tu arasworad gaigebs, SeiZleba araswori gadawyvetileba miiRos. aq 

SeiZleba problema arsebobdes teqnikuri enis gamoyenebis sakiTxSic (“profesiuli 

codna”) da aRmricxveli yovelTvis sifrTxiliT unda irCevdes im saSualebebs, 

romlis meSveobiTac finansur informacias warudgens arafinansuri qvedanayofebis 

menejerebs. 

relevanturi _ informacias mizani unda hqondes da am miznis Sesaferisi unda 

iyos. azri ara aqvs menejerisaTvis iseTi angariSis miRebas Tu menejers ar 

ecodineba, ra mizniT gadasces es angariSi an raSi unda gamoiyenos. analogiurad, 

angariSSi mocemuli informacia unda Seesabamebodes mis mizans da ar unda 

Seicavdes iseT detalebs, romlis ignorirebac SesaZlebelia. 

xelmisawvdomi _ informacia xemisawvdomi unda iyos Sesaferisi sakomunikacio 

arxebisa da adamianebis meSveobiT. “sainformacio” arxi aRniSnavs im saSualebas, 

meTods, romlis meSveobiTac xdeba informaciis miwodeba, magaliTad, saubari, 

oficialuri  werilobiTi angariSi, araoficialuri werilobiTi angariSi, 

eleqtronuli versia da a.S. es cneba exeba agreTve im pirovnebas, an ganyofilebas 

sxva gare organizacias, romelic informacias gadascems. sxvadasxva garemoebebSi 

http://www.baco.ge/


gverdi | 21 

 
b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

da informaciis bunebidan gamomdinare Sesaferisi sakomunikacio arxi 

sxvadasxvanairi iqneba. magaliTad, es imazea damokidebuli, ramdenad swrafad aris 

saWiro informacia, ra raodenobis informacia aris gadasacemi, ramdenad Sors 

unda gaigzavnos informacia da ra jdeba misi sxvadasxva saSualebiT gagzavna. 

sawarmoSi mmarTvelobiTi informacia orientirebuli unda iyos im menejerze an 

menejerebze, romelTac SeuZliaT misi gamoyeneba da am informaciiT raimes 

gakeTeba.  

aRricxvaze pasuxismgeblobis konteqstSi, informacia danaxarjebisa da 

Semosavlebis Sesaxeb unda miewodos im pasuxismgebel menejers, romelic 

Tanamdebobrivad akontrolebs maT. Nnaklebi sargeblobis momtani iqneba amgvari 

angariSis Cabareba im menejerisaTvis, romlic ar akontrolebs danaxarjebsa da 

Semosavlebs. 

drouli _ informacia drouli unda iyos. es imas niSnavs, rom informacia 

droulad unda miewodos menejers, raTa man gamoiyenos. MmagaliTad, davuSvaT, 

sawarmoSi iqmneba yovelTviuri operatiuli angariSebi danaxrjTa centrisaTvis da 

maisSi X danaxarjTa centris menejerma angariSi miiRo centris mier ianvarSi 

gaweuli faqtobrivi danaxarjebis Sesaxeb. Ees informacia sami TviT Zvelia da 

danaxarjTa centris menejeri, albaT, mas yuradRebas aRar miaqcevs, vinaidan es 

informacia ukve aRar aris relevanturi amJamindeli situaciisaTvis. 

analogiurad,  davuSvaT, ufros menejerTa jgufs surs strategiis gansazRvra 

sazRvargareT saqmianobis gafarToebisaTvis da angariSs iTxovs romlime qveynis 

sabazro pirobebis Sesaxeb. Tu maT gadawyvetilebis miReba TebervalSi surT, 

martSi miwodebul angariSs fasi ar eqneba, vinaidan am dros gadawyvetileba ukve 

miRebul unda iyos.  

 

 

2 . 3 . informaciis gamoyeneba dagegmvis, gadawyvetilebis miRebisa 

da kontrolis mmarTvelobiT procesebSi. 

xelmZRvanelebi asruleben Semdg ZiriTad funqciebs: 

➢ degegmva; 

➢ gadawyvetilebis miReba; 

➢ kontroli. 

dagegmva  

➢ dagegmva moicavs organizaciis miznebis gansazRvras da Sesabamisi strategiis 

SemuSavebas, romlis gamoyenebac SeiZleba am miznebis misaRwevad; 

➢ dagegmva SeiZleba iyos moklevadiani (taqtikuri) an grZelvadiani 

(strategiuli); 

➢ dagegmva ufro detalurad aris ganxiluli am Tavis momdevno nawilSi. 

gadawyvetilebis miReba 

gadawyvetilebis miReba moicavs miwodebuli informaciis ganxilvasa da 

dasabuTebuli gadawyvetilebis miRebas: 
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➢ xSir SemTxvevaSi, gadawyvetilebis miReba moicavs arCevanis gakeTebas ori an 

meti alternatividan; 

➢ gadawyvetilebis miRebis procesis pirveli stadia aris dagegmva; 

➢ gadawyvetilebis miRebis  procesis  momdevno stadia aris kontroli. 

 

 

sqema #2 

 

                                                   

 

                                             .  

 

                                                      

  

kontroli   

kontroli gadawyvetilebis miRebis procesis meore stadia. informacia 

faqtobrivi Sedegebis Sesaxeb miewodeba menejerebs. 

➢ menejerebi faqtobrivi Sedegebis Sesaxeb miRebul informacias iyeneben 

kontrolis gansaxorcieleblad da Tavdapirveli biujetebisa da gegmebis 

xelaxali SefasebisTvis da Sesacvlelad; 

➢ Sida wyaroebze dafuZnebul informacias, romelic ZiriTadad kontrolis 

mizniT iqmneba, ukukavSiris informacias uwodeben; 

➢ “ukukavSiris cikli” naCvenebia Semdeg sailustracio sqemaze. 

 

sqema #3 

 

 

1. miznebis gansazRvra. 

2. miznebis miRwevis gzebisa da 

saSualebebis gansazRvra. 

3. gadawyvetilebebis miReba imis Sesaxeb, 

rogor SeiZleba dasaxuli miznebis 

miRweva mowodebuli informaciis 

safuZvelze. 

dagegmva 

gadawyvetilebis  
miReba 

1. informaciis Segroveba miRweuli 

faqtobrivi Sedegebis Sesaxeb. 

2. faqtobrivi Sedegebisa da 

mosalodneli Sedegebis Sedareba _ 

Sedegis Sefaseba. 

3. Tavdapirveli miznebis gadaxedva 

(Sesworeba) auciloblobis 

SemTxvevaSi. 

gadawyvetilebis Sesruleba 

kontroli 
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                                ----                   

                                                    

        

 

 
 

 

am sqemis mixedviT xelmZRvaneloba amzadebs gegmas, romelsac sisruleSi moiyvanen 

menejerebi, romelTac evalebaT daxarjuli resursebis (SromiTi danaxarjebi, 

fuli, masalebi, mowyobilobebi da a.S.) kontroli. operaciebis (saqmianobis) 

saboloo Sedegebi Sefasdeba da ecnobeba xelmZRvanelobas (ukukavSiri), xolo 

faqtobrivi Sedegebi udardeba gegmurs analitikur mmarTvelobiT 

angariSebSi.Mmenejerebi atareben gamosasworebel RonisZiebas, saWiroebis 

SemTxvevaSi, kerZod ki maSin, rodesac, gansakuTrebiT cudi an kargi Sedegia 

saxeze. ukukavSiris gamoyeneba aseve SesaZlebelia gegmebis Sesasworeblad an 

momdevno periodis gegmis Sesadgenad. 

menejerebs unda hqondeT informacia TavianTi samuSaos Sesasrulebad anu 

dasagegmad, kontrolis gansaxorcieleblad da gadawyvetilebis misaRebad: 

➢ dagegmva. gegmis Sesadgenad maT unda icodnen, ra moxda warsulSi, raTa 

miiRon gadawyvetileba, risi gakeTeba (miRweva) aris SesaZlebeli momavalSi. 

magaliTad, Tu menejeri gegmavs momavali realizaciis moculobebs, man unda 

icodes, ramdeni iyo realizaciis moculoba warsulSi; 

➢ kontroli. gegmis Sesrulebaze monitoringis gansaxorcieleblad, menejerebs 

sWirdebaT informacia faqtobrivi Sedegebis Sesaxeb. Sedegebis Sesafaseblad 

maT unda SeZlon faqtobrivi Sedegebis Sedareba dagegmilTan an zogierTi 

sxva miznobriv, sakontrolo maCvenelblebTan; 

➢ gadawyvetilebebis miReba. erTjeradi gadawyvetilebebis misaRebad menejerebs 

sWirdebaT saimedo informacia, raTa erTmaneTs Seudaron sxvadasxva 

xelmisawvdomi moqmedebis kursi da gaigon, ra Sedegebi SeiZleba mohyves 

TiToeuli maTganis arCevas. 

dagegmvis doneebi 

arsebobs dagegmvis sami done (e.w. “ dagegmvis diapazoni an safexuri”) es sami 

done gansxvavdeba gegmiT, mocemuli drois periodiT da gegmuri amocanebis 

Sesrulebaze pasuxismgebeli menejerebis Tanamdebobrivi rangiT:  

➢ strategiuli dagegmva _ ufrosi menejerebi ayalibeben grZelvadian miznebs 

(amocanebs) da adgenen organizaciis gegmebs (strategias); 

➢ taqtikuri dagegmva _ ufrosi menejerebi adgenen momdevno wlis moklevadian 

gegmebs; 

➢ operatiuli dagegmva _ yvela menejeri (maT Soris umcrosi menejerebi) 

CarTulia yoveldRiuri gadawyvetilebebis miRebaSi imis Sesaxeb, ra unda 

gaakeTon SemdegSi da problemebis warmoSobis SemTxvevaSi, rogor unda 

moagvaron is. 

kontroli 

saboloo  Sedegebi sistema danaxarjebi 

gegma \ biujeti 
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mmarTvelobiTi amocanebis martivi ierarqia SeiZleba Semdegnairad warmovidginoT: 

 

d a g e g m v i s  d o n e e b i  
sqema #4 

 

 

 

 

 
                                                 

     

   strategiuli 

     dagegmva da kontroli 

     

                   taqtikuri dagegmva        

                      da kontroli   

                        

        

            operatiuli dagegmva da kontroli  

                                                                                                 

 

 

2 . 4 . marTvis sainformacio sistemebi 
2 . 4 . 1 . finansuri aRricxva 

”finansuri aRricxva” iTvaliswinebs organizaciis finansuri operaciebis 

dokumentirebas da saboloo Sedegebis asaxvas gare momxmareblebisaTvis 

gankuTvnil angariSgebaSi, romelTac surT organizaciis finansuri mdgomareobis 

gaanalizeba da interpretacia: 

➢ Cveulebriv, finansuri aRricxvis sistemebis mier Seqmnili informacia 

sakmarisi ar aris xelmZRvanelobis moTxovnilebebis dasakmayofileblad. 

menejerebs, rogorc wesi, ainteresebT informacia calkeul produqtsa da 

momsaxurebaze gaweuli danaxarjebisa da TiToeuli produqciidan da 

momsaxurebidan miRebuli mogebis Sesaxeb; 

➢ am informaciis misaRebad, detaluri monacemebia saWiro danaxarjis, mogebis, 

investiciebisa da Semosavlebis TiToeuli centris Sesaxeb. amgvar 

informacias menejers awvdis danaxarjTa aRricxvisa da ”mmarTvelobiTi 

aRricxvis” sistemebi. 

organizaciaSi aRmricxvelebisa da buRaltrebis roli imaSi mdgomareobs, rom 

Seqmnan da marTon (amuSaon) sainformacio sistemebi. am informaciis didi nawili 

Tavisi arsiT, finansuria: 

➢ sawarmom unda awarmoos saaRicxvo Canawerebi sakanonmdeblo miznebisaTvis. 

saaRricxvo Canawerebi saWiroa finansuri angariSgebis mosamzadeblad 

saangariSgebo periodis bolos, xolo finansuri angariSgeba qmnis mogebis 

gadasaxadis Sefasebis safuZvels; 

grZelvadiani 

moklevadiani 

yoveldRiuri 
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➢ kompaniebs moeTxovebaT wliuri finansuri angariSgebis momzadeba kompaniebis 

Sesaxeb (samewarmeo) kanonmdeblobiT dadgenili formiTa da sayovelTaod 

miRebuli saaRricxvo praqtikis Sesabamisad. savaldebuloa aseve rigi 

kompaniebis angariSebis auditis Catarebac; 

➢ finansur buRaltrebsa da aRmricxvelebs evalebaT sabuRaltro Canawerebis 

(oradi gatarebebis sistemis) warmoeba, ris saafuZvelzec momzaddeba 

finansuri angariSgeba. 

finansuri angariSebi SeiZleba iyos mmarTvelobiTi informaciis wyaro. Tumca, 

sazogadod, isini sakmarisi ar aris xelmZRvanelobis moTxovnilebebis 

dasakmayofileblad. qvemoT naCvenebia buRaltris mier momzadebuli X kompaniis 

gamartivebuli mogebisa da zaralis angariSgeba: 

 

 

X  kompania 

M    mogebisa da zaralis angariSgeba Z periodis 

 lari     lari 

realizacia        2,000,000 

2,000,000 

realizebuli produqciis TviTRirebuleba: 

moxmarebuli masalebi      (800,000) 

    xelfasebi        (400,000) 

    sawarmoo xarjebi       (150,000) 

                                                    

(1,350,000)                                                                   

saerTo mogeba           650,000 

marketingis xarjebi        (150,000) 

saerTo da administraciuli xarjebi     (100,000) 

finansuri danaxarjebi       (40,000)      

(290,000) 

                                                                 

wminda mogeba           360,000 

 

 

 

mocemuli mogebisa da zaralis angariSgeba SeiZleba gamoadges aqcionerebs, raTa 

zedapiruli warmodgena Seiqmnan mTeli sawarmos vaWrobis Sedegebze, magaram 

menejerebs ver uzrunvelyofs sakmarisi informaciiT sawarmos saqmianobis 

Sedegebze. menejerebs gacilebiT ufro dawvrilebiTi informacia esaWiroebaT 

Semdegi saxis sakiTxebze  pasuxis gasacemad: 

➢ Cveni produqciidan romeli iyideba yvelaze ukeT? ramden Semosavals viRebT 

TiToeuli saxeobis an nomenklaturis produqciidan? 
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➢ ramden mogebas viRebT TiToeuli produqciidan? 

➢ romelime Cveni produqcia zaraliania? 

➢ ramdenad edreba gayiduli produqciis erTeulis danaxarji wina wels 

gayiduli produqciis erTeulis danaxarjs? 

➢ danaxarjebi mosalodnelze (dagegmilze) ufro metia? Dda Tu asea, romel 

sferoebSi? 

➢ ramdeniT meti produqcia unda gavyidoT, rom 500,000 lari mogeba miviRoT? 

menejerebs surT informirebulni iyvnen calkeuli saxeobis produqciisa da    

momsaxurebis danaxarjebisa da misgan miRebuli mogebis Sesaxeb. danaxarjebis, 

Semosavlebis, mogebisa da investiciebis ukugebis Sesaxeb dawvrilebiTi finansuri 

informacia saWiroa TiToeuli danaxarjTa centris, Semosavlis centris, mogebis 

centrisa da investiciebis centris mixedviT (dawvrilebiT am sakiTxebs 

ganvixilavT Semdeg TavebSi). ZiriTad finansur saaRricxvo sistemas ar SeuZlia 

am informaciis mocema. menejerTaTvis saWiro detalur informacias iZleva 

danaxarjebisa da mmarTvelobiTi aRricxvis sistemebi, romlebic praqtikaSi 

SeiZleba sxvadasxvanairi iyos, martivi xarjTaaRricxvis sistemidan dawyebuli 

rTuli sainformacio sistemiT damTavrebuli. 

 

2 . 4 . 2 . danaxarjTa aRricxva  

danaxarjTa aRricxvis sistema gankuTvnilia monacemTa registraciisaTvis da 

informaciis Sesaqmnelad organizaciis mier warmoebuli produqciis an/da gaweuli 

momsaxurebis danaxarjebis Sesaxeb. igi aseve gamoiyeneba danaxarjebis dasadgenad 

calkeuli saxeobis saqmianobis an pasuxismgeblobis centrisaTvis: 

➢ danaxarjTa aRricxva gulisxmobs sawarmoSi gamoyenebuli resursebis 

gulmodgined Sefasebas; 

➢ danaxarjTa aRricxvisaTvis gamoyenebuli meTodebi gamiznulia finansuri 

informaciis mosamzadeblad sawarmos saqmianobis Sedegebisa da, SesaZloa, 

momavali saqmianobis mimarTulebis Sesaxebac; 

➢ cnebebi “danaxarjTa AaRricxva” da “mmarTvelobiTi aRricxva” xSirad erTsa 

da imave mniSvnelobiT ixmareba. 

 

 

2 . 4 . 3 . mmarTvelobiTi aRricxva  

mmarTvelobiTi aRricxvisaTvis mniSvnelovan da aucilebel dasayrdens warmoadgens 

danaxarjTa aRricxva. 

mmarTvelobiTi aRricxvisa da danaxarjTa aRricxvis ZiriTadi ganmasxvavebeli 

niSnebia: 

➢ danaxarjTa aRricxva, ZiriTadad, mimarTulia produqciis\momsaxurebis 

pirvandel Rirebulebis dadgenaze; 

➢ mmarTvelobiTi aRricxva mimarTulia gasuli periodebis informaciaze, magram 

amave dros saprognozo xasiaTisaa. mas ainteresebs produqciis\momsaxurebis 
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rogorc ukve gaweuli, aseve momavali danaxarjebi  (magaliTad, biujetebi da 

prognozebi); 

➢ garda amisa, mmarTvelobiTi aRricxva menejerebs awvdis arafinansur 

informaciasac; 

➢ mmarTvelobiTi aRricxva, ZiriTadad, gamiznulia xelmZRvanelobisaTvis 

rCevebis micemaze, Segrovebul informaciaze dayrdnobiT      

(mmarTvelobiTi informacia); 

➢ mmarTvelobiTi aRricxva SeiZleba iTvaliswinebdes monawileobas dagegmvaSi, 

gadawyvetilebebis miRebisa da kontrolis ganxorcielebaSi. 

 

2 . 4 . 3 . 1 . arafinansuri  informacia 

danaxarjTa sistemis mier mowodebuli informacia, Tavisi arsiT, finansuria. 

finansuri informacia mniSvenlovania xelmZRvanelobisaTvis, vinaidan 

organizaciis mravali mizani finansuria, magaliTad, mogebis miReba da 

gakotrebis Tavidan acileba. menejerebs aseve esaWiroebaT arafinansuri 

xasiaTis informaciac; 

➢ strategiul doneze, xelmZRvanelobas esaWiroeba informacia TavianTi 

bazrebisa da ekonomikis mdgomareobis Sesaxeb. maT aseve esaWiroebaT 

informacia axali  teqnologiuri miRwevebisa da konkurentis saqmianobis 

Sesaxebac; 

➢ taqtikur doneze, menejerebs SeiZleba ainteresebdeT iseTi sakiTxebis codna, 

rogoric aris: produqciis an momsaxurebis xarisxi, momxmareblebis 

dakmayofilebis done, momxmarebelTa saCivrebis mogvarebis siswrafe, 

TanamSromelTa kvalifikaciis done da SromiTi disciplina; 

bevr organizaciaSi mmarTvelobiTi aRricxvis  sistemebs SeuZliaT rogorc 

arafinansuri, aseve finansuri informaciis mopoveba xelmZRvanelobisaTvis 

angariSis warsadgenad. ar unda dagvaviwydes angariSebis sistemaSi 

arafinansuri informaciis mniSvenlobac. 

 

 

 

 

 

2 . 4 . 4 . ra gansxvavebaa marTvelobiT aRricxvasa da finansur 

aRricxvas Soris 

Semdeg sailustracio magaliTSi erTmaneTTan Sedarebulia mmarTvelobiTi 

aRricxva da finansuri aRricxva.  
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mmarTvelobiTi 

aRricxva 

finansuri 
aRricxva 

 
informaciis 
adresati 

Sida moxmarebisaTvis; mag:  

menejerebisa da 

TanamSromlebisaTvis 

gare moxmarebisaTvis, mag: 

aqcionerebisaTvis, kreditorebisaTvis, 

sesxis gamcemTaTvis, bankebisaTvis, 

mTavrobisaTvis. 

 
informaciis   
daniSnuleba 

dagegmvis, kontrolis 

ganxorcielebisa da 

gadawyvetilebebis miRebis 

xelSewyoba. 

periodis finansuri Sedegisa da 

periodis bolos arsebuli finansuri 

mdgomareobis dafiqsireba. 

 
sakanonmdeblo 

moTxovnebi 
ar arsebobs 

Sezruduli pasuxismgeblobis kompa-

niebs evalebaT finansuri angariSebis 

momzadeba. 

formati 

xelmZRvanloba wyvets,  

ra informacia esaWiroeba 

da yvelaze metad ra 

formiT SeiZleba iyos igi 

warmodgenili 

im finansuri angariSebis forma da 

Sinaarsi, romlebic gamiznulia 

utyuari da samarTliani Tvalsazrisis 

warmosaCenad, unda Seesabamebodes  

standartebsa da samewarmeo 

kanonmdeblobas. 

informaciis xasiaTi 
finansuri da 

arafinansuri. 
umeteswilad, finansuri 

 
drois  periodi 

gasuli periodebis da 

saprognozo (samomavlo) 
ZiriTadad gasuli periodebis. 

 
 
2 . 4 . 5 . organizaciis marTvis  sainformacio sistemis roli 

organizaciis marTvis sainformacio sistemam, savaraudod, unda SeZlos Semdegi 

informaciis momzadeba: 

➢ wliuri savaldebulo angariSgebis; 

➢ biujetebisa da prognozebis; 

➢ produqciis mogebianobis (rentabelobis) angariSebis; 

➢ fuladi nakadebis angariSebis; 

➢ kapitaldabandebebis Sefasebis angariSebis; 

➢ normatiuli danaxarjebisa da gadaxrebis analitikuri angariSebis; 

➢ saxelmwifosaTvis gankuTvnili deklaraciebis, mag, dRg-is deklaraciis, 

mogebis deklaraciis da a.S.  

mmarTvelobiTi informacia, sazogadod, xelmZRvanelobas angariSebis saxiT 

miewodeba. angariSebi SeiZleba iyos Sablonuri xasiaTis, romlebic regularulad 

mzaddeba (mag., yovelTviurad), an SeiZleba mzaddebodes raime specialuri mizniT. 
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