
t e s t e b i   da   a m o c a n e b i 

gverdi | 2 2 7  

 
b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

თავი 5 

SromiTi danaxarjebis aRricxva 

1) kompania Zalian datvirTulia da uxdeba zedmeti saaTebis muSaoba. ZiriTad 

muSebze zedmeti saTebisaTvis danamati Tanxa, Cveulebriv, klasificirebuli 

iqneba, rogorc: 

a) administraciuli ZiriTadi danaxarji; 

b) qarxnis zednadebi danaxarji; 

g)  ZiriTadi Sromis danaxarji; 

d)  administraciuli zednadebi danaxarji. 

2) romeli danaxarji iqneba dakavSirebuli muSaxelis SecvlasTan: 

a) samuSao pirobebis gaumjobesebis; 

b) swavlis; 

g)  sapensio anazRaurebis; 

d)  socialuri daxmarebis uzrunvelyofis. 

3) Semdgomi informacia Seexeba sawarmoo erTeuls: 

sabiujeto dro        9.50 saaTi 

faqtobrivad namuSevari dro                        9.20 saaTi  

faqtobrivi warmoebis normatiuli dro     9.30 saaTi 

rogori iqneba periodis Sromis nayofierebis koeficienti 1%-mde sizustiT: 

a) 97%; 

b) 98%; 

g) 99%; 

d) 101%. 

4) firmaSi ZiriTadi muSebis premia, Cveulebriv, ganisazRvreba rogorc: 

a) ZiriTadi danaxarjis nawili; 

b) qarxnis zednadebi danaxarji; 

g)  ZiriTadi Sromis danaxarji; 

d)  administraciuli SromiTi danaxarji. 

5) romeli SeiZleba CaiTvalos damxmare Sromad: 

a) televizorebis mwarmoebeli kompaniis amwyobi muSaxeli; 

b) qarxnis sawyobis asistenti; 

g)  samSeneblo kompaniis memontaJeebi; 

d)  auditoruli firmis, auditoruli moxele. 

6) romeli SeiZleba CaiTvalos ZiriTad Sromad: 

a) kompaniis kadrebis menejeri; 

b) mSenebeli samSeneblo kompaniaSi; 

g)  maRaziis generaluri menejeri; 

d)  kompaniis eqspluataciis menejeri. 
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7) SekveTis  normatiuli dro 3.300 saaTia, romelic moicavs 25% mocdenis 

dros. Tu faqtiuri mTliani SromiTi danaxarji aris 36.300 lari, maSin risi 

tolia mocdenis SromiTi danaxarji: 

a) 9075 lari; 

b) 27225 lri; 

g) 22040 lari; 

d) 7260 lari. 

 

8) wlis dasawyisSi kompaniaSi muSaobda 4.600 muSaxeli. wlis ganmavlobaSi 

daqiravebul iqna 1.800 muSaxeli da wlis bolos kompaniaSi muSaobda 5.500 

muSaxeli.  

rogori iyo wlis SromiTi denadobis ganakveTi, gamosaxuli rogorc saSualo 

muSaxelis raodenobis procentuli maCvenebeli? pasuxi gamosaxeT 1% -mde 

sixustiT: 

 

 

 

9) gamwmendi firma varaudobs, rom ofisis gawmendisaTvis dasWirdeba 2.520 

faqtobrivi saaTi. moulodneli mocdenebi da dakarguli dro, savaraudoT 

iqneba momuSaveTa drois 10%. Tu anazRaurebis ganakveTi aris saaTSi 4 lari, 

maSin risi tolia sabiujeto SromiTi danaxarji: 

a) 10.080 lari; 

b) 11.088 lari; 

g) 11.200 lari; 

d) 12.197 lari. 

 

10) romeli ar aris pirdapiri xelfasi: 

a) sasadilos mzareulis xelfasi; 

b) warmoebis muSakis zenormatiuli drois ZiriTadi nawilis anazRaureba; 

g) ZiriTadi muSis mocdenis drois anazRaureba. 
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amocana 1. 

kompania amuSavebs qarxanas, sadac bolo erTi Tvis ganmavlobaSi muSaobda 40 

ZiriTadi muSa. ZiriTadi ganakveTi sT-Si Seadgens 4.00 lars ZiriTadi dro TveSi 

Seadgens 6080 sT-s. Tvis ganmavlobaSi ZiriTadi muSebis mier faqtiurad 

namuSevarma saaTebma Seadgina 6.528 sT. warmoebis saerTo moTxovnebis 

dakmayofilebis mizniT, (romelic ar aris damokidebuli momxmareblis 

moTxovnebze) muSebma imuSaves zenormatiuli saaTebi, risTvisac gadauxades 35% 

danamati. xelfasebis dakavebam Seadgina daricxuli xelfasis 30%. ZiriTadi 

muSebis mier namuSevari saaTebidan 188 sT aRiricxa rogorc mocdena. 

gaiangariSeT: 

➢ mTliani (daricxuli xelfasi); 

➢ dakavebebi; 

➢ wminda xelfasi; 

➢ pirdapiri SromiTi danaxarji; 

➢ arapirdapiri SromiTi danaxarji. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

amocana 2. 

2011 wlis dasawyisSi kompanias hyavda 4.000 TanamSromeli. am wels Catarda 

kompaniis reorganizacia da 1.500 TanamSromeli SemcirebaSi mohyva, xolo 400-ma 

TanamSromelma TviTon datova kompania da erT - erT mTavar konkurent kompaniaSi 

gadavida samuSaod. maT nacvlad amave wels miiRes 400 axali TanamSromeli.  

gaiangariSeT: 

gamoiTvalo samuSao Zalis denadobis koeficienti 2011 wlisaTvis. 

(gaTvlebis saboloo Sedegebi daamrgvaleT mTelebamde sizustiT). 
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amocana 3. 

kompania gegmavs produqt X-is 40.000 erTeulis gamoSvebas 4.000 sT-Si (TiTo 

erTeulze igegmeba 0.10 sT-is daxarjva) wlis manZilze. am wels produqciis 

faqtobrivma gamoSvebam Seadgina 38.000 erTeuli, rasac dasWirda 4.180 sT. 

mogeTxovebaT: 

gaiangariSeT:  

Sromis nayofierebis, samuSao Zalis gamoyenebis da Sromis efeqtianobis 

koeficientebi. 

(gaTvlebis saboloo Sedegebi daamrgvaleT mTelebamde sizustiT). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

amocana 4. 
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Sps “X” amJamad ZiriTadi warmoebis muSebs uxdis droiTi ganakveTiT, sT-Si 6,5 

lars. Sromis nayofierebis Semdgomi amaRlebis misaRwevad, kompaniam danerga 

premialuri sqema Semdeg safuZvelze – daxarjuli dro/dasaSvebi dro x 

dazogili dro x saaTobrivi ganakveTi. SeTanxmebulia, rom saamwyobo saamqros 

muSisaTvis erTi konkretuli operaciis Sesasruleblad dasaSvebi normatiuli 

dro aris 37,5 wT. 

premialuri sqemis amoqmedebisas pirvel kviras erTma muSam imuSava 44 sT da 

Seasrula 94 operacia. 

gaiangariSeT:  

am muSis mTliani (daricxuli) xelfasi, romelic eyrdnoba 6,5 lars saaTobriv 

ganakveTs plus Sromis nayofierebis premia – daxarjuli dro/dasaSvebi dro x 

dazogili dro x saaTobrivi ganakveTi. 

(gaTvlebis saboloo Sedegebi daamrgvaleT measedebamde sizustiT). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

amocana 5. 

SekveTebiT momuSave kompanias danergili aqvs premialuri sqema, romlis 

Tanaxmadac, erTi SekveTis normatiul dasaSveb drosTan SedarebiT dazogili 

drois 75%-saTvis muSas damatebiT uxdian normatiuli saaTobrivi ganakveTi. 

Semdegi monacemebi exeba erTi muSis mier Sesrulebul 1206-e SekveTas: 

dasaSvebi dro 1206-e SekveTisaTvis – 4 sT 

1206 SekveTis Sesrulebaze daxarjuli dro – 3 sT  

anazRaurebis normatiuli saaTobrivi ganakveTi – 8 sT 

ramdens gadauxdian muSas mTliani 1206 SekveTis SesrulebisaTvis? 
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amocana 6. 

X qarxana awarmoebs sami tipis produqcias A, B da C –s. 

erTi kviris informacia iyo Semdegi: 

SromiTi      TanamSromelTa       saaTobrivi                individualurad 

kategoria     raodenoba            ganakveTi               namuSevari saaTebi   

                                lari                  (faqtiuri) 

  I              6               4.00                     40 

  II             18               3.20                     42 

  III             4               2.80                     40 

  IV             1               1.60                     44   (1200sT) 

 

warmoebis Semdegi da standarti normatiuli dro imave kviraSi iyo: 

komponenti                  gamoSveba                        normatiuli wuTebi 

                           calebSi                   yoveli erTeulisaTvis  

A                         444                              30 

B                         900                              54 

C                         480                              66  (1560sT) 

 

kviraSi normatiuri samuSao dro aris 38 saaTi da zedmetad namuSevar saaTebze 

gadaxda xdeba danamatis saxiT, normatiuli saaTobrivi ganakveTis 50% -is 

odenobiT. 

moqmedebs jgufuri stimulirebis sistema: premia gaiangariSeba Semdegi wesiT: 

gamoiTvleba TiToeuli jgufis mier dazogili dro, romelic tolia saerTo 

namuSevar saaTebSi, saerTo dazogili drois xvedriTi wilis da Swmdeg mravldeba 

ZiriTad anazRaurebis tarifze. 

 

gaiangariSeT: 
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1. ramdenia ZiriTadi gadasaxdeli Tanxa III kategoriis muSaxelisaTvis? 

 

 

2. ramdenia zenormatiuli samuSao saaTebisaTvis gadasaxdeli danamatis Tanxa II 

kategoriis muSaxelisTvis? 

 

 

3. ramdenia mTliani gadasaxdeli Tanxa IV kategoriis muSaxelisaTvis? 

 

 

amocana 7. Kkompania ,,sio”-s Sromis anazRaurebis Sistema gansazRvruli aqvs Semdegi 

wesiT: 

warmoebis procesSi dakavebul ZiriTad da damxmare muSebs xelfasi ericxebaT namuSevari 

faqtiuri saaTebis mixedviT, xolo premia gaicema daricxuli xelfasis im procentuli 

odenobiT, romelic gamoiTvleba warmoebis ZiriTadi personalis Sromis nayofierebis 

koeficientis maCveneblis 100%-zeviT sammagi odenobiT. 

warmoebis administracias xelfasi ericxeba droebiTi sistemiT, xolo premia ericxeba 

daricxuli xelfasis im procentuli odenobiT, romelic gamoiTvleba warmoebis ZiriTadi 

personalis samuSao Zalis gamoyenebis koeficientiT. (maCvenebli 100%-zeviT) 

zogad administracias xelfasi ericxeba droebiTi sistemiT, xolo premia ericxeba 

daricxuli xelfasis im procentuli odenobiT, romelic gamoiTvleba warmoebis ZiriTadi 

personalis Sromis efeqtianobis koeficientiT (maCvenebli 100%-zeviT). 

damatebiTi monacemebi:  

gegmiuri warmoebis moculoba-10500 erTeuli 

faqtiuri warmoebis moculoba-11200 erTeuli  

erTi erTeulis warmoebisaTvis saWiro gegmiuri saaTi-0.75 sT(45 wuTi) 

faqtiurad namuSevari: warmoebis muSebis saaTebi 6200 sT  

                    damxmare muSebis saaTebi 2100 sT 

Sromis anazRaurebis ganakveTi: warmoebis muSebis -4 l/sT  

                             damxmare muSebis 3 l/sT 

warmoebis administraciis faqtiuri xelfasi-6720 l 

zogadi administraciis faqtiuri xelfasi-19180 l 

davaleba: gamoiangariSeT, sawarmos personalize dasaricxi SromiTi danaxarjebi da asaxeT 

Semdegi sistemis mixedviT: 

1 sawarmos pirdapiri SromiTi danaxarji 

2 sawarmos zednadebi danaxarji 

3 administraciuli danaxarji 
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