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17 . 1 . Sesavali 

aRniSnul TavSi ganixileba aRricxva pasuxismgeblobis centrebSi, romelic 

mmarTvelobiTi aRricxvis erT-erT sistemas warmoadgens. aRricxvis es sistema, 

gamoiyeneba mmarTvelobiTi kontrolisaTvis.  

mmarTvelobiTi kontroli yuradRebas amaxvilebs organizaciis im elementebze, 

romelTac “pasuxismgeblobis centrebi” ewodebaT.  

 

mmarTvelobiTi kontroli 

yvela organizacias aqvs mizani, romlis misaRwevad saqmianobidan gamomdinare is 

irCevs strategias – rasac strategiuli dagegmva ewodeba. strategiuli 

dagegmva ar warmoadgens sistematur saqmianobas, vinaidan strategia ar icvleba 

manam, sanam ar warmoiqmneba axali SesaZleblobebi an sirTuleebi miznis 

miRwevaSi. es ki arc ise regularulad xdeba. 

mmarTvelobiTi kontrolis procesi iyenebs strategiuli dagegmvis Sedegad 

gansazRvrul miznebs da uzrunvelyofs organizaciis mier am strategiis 

gaxorcielebas. formalurad ki, mmarTvelobiTi kontroli ganisazRvreba rogorc 

procesi, romlis meSveobiTac menejerebi zemoqmedeben TanamSromlebze 

organizaciis strategiis qmediTi da efeqturi SesrulebisaTvis. 

mmarTvelobiTi kontroli – es aris procesi, romelic xorcieldeba garkveul 

garemoSi da am garemos ramdenime mniSvnelovan maxasiaTebels ganvixilavT qvemoT. 

 

17 . 2 . mmarTvelobiTi kontrolis saarsebo garemo 

ganvixiloT mmarTvelobiTi kontrolis saarsebo garemos oTxi Semadgeneli: 

 organizaciis arsi;  

 organizaciis marTva; 

 organizaciis kultura;  

 organizaciis garemomcveli sfero. 

organizacia – es ar aris mxolod Senoba da danadgarebi, aramed 

upirvelesyovlisa es aris adamianebi, romelic am SenobaSi muSaobs. ufro 

zustad im adamianTa jgufi, romelic SeTanxmebulad muSaobs dasaxuli miznebis 

misaRwevad. 

dasaxuli miznis misaRwevad adamianTa jgufis organizebulad moqmedebisaTvis  

organizacias unda hyavdes liderebi, romelTa menejerebs, an zogadad – 

mmarTvelebs uwodeben. 

organizaciis marTva. organizaciuli mowyoba ZiriTadad damokidebulia 

organizaciis sidideze. 

mcire zomis sawarmos an indmewarmes axasiaTebs mrtivi formis organizaciuli 

struqtura. 

http://www.baco.ge/


mmarTvelobiTi kontroli – pasuxismgeblobis centrebi Tavi 5 

 

gverdi | 7 7  b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

saqema 1 

 

 

 

 

 

 

 

 

 

saSualo donis sawarmosaTvis damaxasiaTebelia funqciuri struqtura. 

 

 

saqema 2 

 

 

 f u n q c i u r i  m e n e j e r e b i  

 

 

 

 

 b i z n e s  m e n e j e r e b i  

 

 

 

 

 

SedarebiT didi donis kompaniebisaTvis damaxasiaTebelia “matriculi” 

struqtura, romelic Tavis TavSi aerTianebs rogorc funqciur ise qveganayofur 

struqturas. 

aseTi struqtura, rogorc wesi, moiTxovs konkretuli miznis misaRwevad 

sxvadasxva ganyofilebebis muSakebisagan Seiqmnas jgufebi. 

sworxazo-brivi danayofebi, romelTa saqmianoba pirdapir aris 

dakavSirebuli organizaciis miznebis miRwevasTan, axorcieleben saqonlis 

marketingsa da momsaxurebas. saStabo danayofebi aucilebelia prezidentisa 

da sxva danayofebisaTvis damxmare momsaxurebis gasawevad. ZiriTadi 

sworxazobrivi danayofebi iwodeba “ganyofilebebad”. TiToeuli 

ganyofileba Sedgeba ramdenime ganayofisagan, xolo TiToeuli ganayofi – 

ramdenime “jgufisagan”. sxvadasxva kompaniebsa da arakomerciul 

organizaciebSi struqturuli qve-danayofebisaTvis sxvadasxva dasaxeleba 

gamoiyeneba. 
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sqema 3 

organizaciuli struqtura 

 

              (funqciuri menejerebi)

                                           saStabo 

 

 

 

     (biznes menejerebi) 

 sworxazobrivi 

 

 

 

 

 

 

 

 

 

 

 

#3 sqemaze yvela danayofi struqturul qvedanayofs warmoadgens. amgvarad: a 

ganyofilebis a ganayofis a jgufi warmoadgens struqturul qvedanayofs. Tavad 

a ganyofileba Tavisi ganayofebiTa da jgufebiT, aseve struqturuli 

qvedanayofia. TiToeul qvedanayofs xelmZRvanelobs menejeri, romelic 

pasuxismgebelia Tavisi qvedanayofis saqmianobaze. aqedan gamomdinare TiToeuli 

qvedanayofs SeiZleba pasuxismgeblobis centri vuwodoT. Tanamedrove 

mmarTvelobiTi piramida SeiZleba Semdegi saxiT warmovidginoT: 
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sqema 4 

mmarTvelobiTi piramida 

 

 vertikaluri done – ierarqia                      pasuxismgeblobis perspeqtiva 

 

 

  (maRali)     strategiuli – grZelvadiani, 

   aRmasrulebeli       mTlianad – organizaciis, 

      resursebiT uzrunvelyofa 

 

 

   (saSualo)         taqtikuri – saSualo vadiani, 

   mmarTvelobiTi        qvedanayofis donis  

           resursebis ganawileba 

 

(pirveli)         operaciuli - moklevadiani 

 sazedamxedvelo         detaluri (individualuri), 

           resursebis moxmareba 

 

 

 

 

  

 

 

 

 horizontaluri – pasuxismgeblobis areebi 

 

organizaciis kultura. nebismier organizacias aqvs wesebis, mimarTulebebisa da 

procedurebis erToblioba, romlebic gansazRvraven organizaciaSi muSakTa 

qcevas. zogi maTgani fizikurad arsebobs (dacvis mowyobiloba, kompiuteruli 

parolebi da a.S.); zogi gawerilia saxelmZRvanelo saSualebebSi da 

instruqciebSi; zogic xelmZRvanelTa zepirsityvier miTiTebebs eyrdnoba.  

yovel organizacias aqvs Tavisi kultura, Sesabamisi qcevis normebiT, romelic 

modis tradiciebidan an iqmneba garemo faqtorebis gavleniT, aseve direqtorTa 

sabWosa da umaRles xelmZRvanelTa urTierTdamokidebulebiT. kulturis 

faqtorebi Zneli gansasazRvria, vinaidan isini yovelTvis dauwerelia da 

miuxedavad amisa – Zalian mniSvnelovani.  

organizaciuli kulturis mTavari elementebia: 

 qcevis normebis erToblioba – adamianTa qcevaze gavlenas axdens is 

dadgenili normebi, Tu ra aris misaRebi organizaciaSi da ra ara; 
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 simboloebi an simboluri moqmedebebi – mag. dabadebis dRis aRniSvna ofisSi; 

 saerTo Rirebulebebi da rwmena – mag. rwmena imisa, rom organizaciaSi yvela 

adamiani miiCneva calke pirovnebad. 

organizaciis kulturaze gavlenas axdens iseTi faqtorebi, rogoricaa: 

organizaciis zoma, teqnologiuri ganviTareba, misi saqmianobis mravalferovneba, 

biznesis asaki, misi warsuli istoria, biznesis mesakuTreebi. 

organizaciis saarsebo garemo. organizacia ar imyofeba vakuumSi. igi 

damokidebulia garemoze da warmoadgens ufro didi sistemebis nawils, 

rogoricaa sazogadoeba, ekonomikuri sistema da dargi, romelsac igi ekuTvnis.  

orgnizaciis saarsebo garemo moicavs yvelafers, rasTanac Sexeba aqvs 

organizacias: SemkveTebi, momwodeblebi, konkurentebi, sazogadoeba, xelisufleba 

da sxva gare faqtorebi. organizacia mudmivad aris CarTuli garemomcvel 

faqtorebTan urTierTkavSirSi. 

garemomcveli samyaros xasiaTi, romelSic uwevs organizacias funqcionireba, 

zemoqmedebs misi mmarTvelobiTi kontrolis sistemis xasiaTze. 

 

17 . 3 . pasuxismgeblobis centrebi 

organizacia rogorc zemoT aRvniSneT, warmoadgens sistemas, sadac menejeris 

roli ganisazRvreba, organizaciis rogorc sistemis elementebis koordinatori, 

adamianebi ki am sistemis erT-erTi elementia.  

organizaciaSi, rogorc sazogadoebriv sistemaSi, pirovnebebi erTmaneTTan 

TanamSromloben formalur CarCoebSi, iyeneben garemos resursebs da ukanve 

abruneben imave garemoSi, produqciis an momsaxurebis saxiT. sawyisi resursiT 

Seqmnil saboloo produqts damatebuli aqvs garkveuli Rirebuleba. 

pasuxismgeblobis centrebis arsis asaxsnelad SeiZleba gamoviyenoT 

eleqtrosadguris muSaobis sqema.  

iseve, rogorc pasuxismgeblobis centrs, sadgursac aqvs Semavali resursi 

samuSaos Sesasruleblad, romelic Sedegs gvaZlevs gamomaval resursSi. 

elsadguris SemTxvevaSi Semavali resursi – es qvanaxSiri, wyali da haeria, 

romelsac sadguri iyenebs generatoris rotorTan SeerTebuli turbinebis 

asamuSaveblad, xolo gamomavali resursi – es eleqtro energiaa. 

rogorc sqema #5-is b nawilSia naCvenebi, pasuxismgeblobis centrs aqvs 

Semavali resursi: nedleuli da masalebi fizikuri saxiT, Sromis da 

momsaxurebis saaTebi. rogorc wesi, aseve, aucilebelia gansazRvruli aqtivebi. 

am resursebiT pasuxismgeblobis centri asrulebs samuSaos da Sedegad 

awarmoebs saqonels an momsaxurebas gamomavali resursis saxiT. es produqcia 

midis an meore pasuxismgeblobis centrSi, an gare SemkveTebTan. 
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sqema 5 

 

a. analogia eleqtrosadgurTan 
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naxSiri, haeri, wyali               eleqtroenergia 

(Semavali resursi)            (gamomavali resursi) 

 

 

 

b. pasuxismgeblobis centrebSi 

 

 

               

           an 

      

    

 

   nivTebi, adamianebi 

 

 

g. asaxva informaciaSi 

 

 

 

 

                     aqtivebi 

 

 

sqemis g nawilSi mocemulia informaciis moZraoba am sistemaSi. miuxedavad 

imisa, rom warmoebaSi gamoyenebul resursebs materialur-nivTobrivi forma aqvT, 

mmarTvelobiTi kontrolis miznebisaTvis isini mocemuli unda iqnan fulad 

ganzomilebaSi. pasuxismgeblobis centrebSi gamoyenebul resursTa fuladi 

ganzomileba am resursebis Rirebulebis tolfasia. RirebulebiT informaciasTan 

erTad damatebiT gamoiyeneba arasabuRaltro informacia iseT sakiTxebze, 

rogoricaa gamoyenebuli masalebis raodenoba, maTi xarisxi, aseve muSakTa 

profesiuli done. 
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Tu pasuxismgeblobis centris mier gamoSvebuli produqcia iyideba gare 

momxmarebelze, buRaltruli aRricxva mas zomavs, rogorc Semosavals. Tu 

saqoneli an momsaxureba gadadis amave organizaciis sxva pasuxismgeblobis 

centrSi, is izomeba fulad formaSi – magaliTad: gadacemuli saqonlis an 

momsaxurebis RirebulebiT, an arafulad formaSi – produqciis erTeulis 

raodenobiT. zogadad es sistema organizaciaSi Semdegnairad gamoisaxeba. 

 

sqema 6 

organizacia rogorc sistema 

 

 

 

 

 

 

 

 

 

 

 

 

 

aRricxva pasuxismgeblobis centrebSi. pasuxismgeblobis centri aris biznesis 

(saqmianobis) individualuri nawili, romlis menejeri piradad aris 

pasuxismgebeli mis muSaobasa da Sedegebze. 

pasuxismgeblobis centrebis menejerebi saWiroeben informacias maTdami 

daqvemdebarebuli qvedanayofebis saqmianobis Taobaze. Semaval da gamomaval 

resursebze arsebul istoriul informaciasTan erTad mmarTvelebs WirdebaT 

informacia momavalSi resursebis dagegmvisaTvis.  

mmarTvelobiTi aRricxvis sistema, romelic axdens pasuxismgeblobis centris 

Semaval da gamomaval resursebze faqtiuri da dagegmili buRaltruli 

informaciis damuSavebas, warmoadgens aRricxvas pasuxismgeblobis centrebSi. 

diferencirebuli xarjebisa da Semosavlebis sistemisgan gansxvavebiT, romelic 

konkretuli amocanisTvis aris Sedgenili, pasuxismgeblobis centrebSi aRricxva 

iTvaliswinebs informaciis mudmiv damuSavebas. is uwyvetad asaxavs organizaciis 

pasuxismgeblobis centrebSi Semaval da gamomaval informacias. 

gansxvaveba srul danaxarjTa aRricxvis sistemisagan: pasuxismgeblobis 

centrebSi aRricxvis arsebiTi maxasiaTebelia is, rom igi koncentrirebulia 

pasuxismgeblobis centrze. srul danaxarjTa aRricxvis sistema ki 

Semavali resursi 
(sawyisi SesaZlebloba): 

 adamianuri 

 fuladi 

 materialuri 

 aramaterialuri 

gamomavali resursi 
(saboloo miRweva): 

 produqcia da momsaxureoba 

 klientebis dakmayofileba 

 personalis keTildReoba 

 aqcionerebis keTildReoba 

tranformacia 

 menejeruli procesi 

 teqnologiebi 

ukukavSiri: 

 sabazro mdgomareoba 

 socialuri  statusi   
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koncentrirebulia saqonelze da momsaxurebaze (romlebic produqciad an 

programad iwodebian) da ara pasuxismgeblobis centrebze. 

xarjebis matrica gulisxmobs pasuxismgeblobis centrebSi xarjebsa da mTlian 

programul xarjebs Soris gansxvavebis meTods. matricis striqonebi - 

pasuxismgeblobis centrebia, xolo svetebi – sawarmoo programebi (sxvadasxva 

saxis produqciis warmoeba). 

organizaciaSi yoveli pasuxismgeblobis centri asrulebs samuSaos sxvadassxva 

programis mixedviT. magaliTad, X da Y markis manqanebis warmoeba (sawarmoo 

programebi) xdeba or saamqroSi (pasuxismgeblobis centrebSi). TiToeuli am ori 

sawarmoo qvedanayofidan (warmoeba da awyoba)  muSaobs orive produqciaze X-ze 

da Y-ze. aseve sxva ori pasuxismgeblobis centri (sawarmoo uzrunvelyofis da 

gasaRebis da administraciis) emsaxureba orive sawarmoo programas. saboloo 

jamSi, matricis yovel ujredSi, SeiZleba aRmovaCinoT monacemebi konkretul 

pasuxismgeblobis centrSi konkretuli programis SesrulebisaTvis konkretul 

Semomaval resursebze. es Semomavali resursebi iwodebian xarjis elementebad 

(anu wrfiv elementebad). 

sabolood matrica aCvenebs xarjis informaciis sam ganzomilebas, romelTagan 

TiToeuli pasuxobs sxvadasxva SekiTxvas:  

1) sad aRmocenda danaxarjTa statia (pasuxismgeblobis centris ganzomileba); 

2) ra miznisTvis aRmocenda (programis ganzomileba);   

3) romeli saxis resursi gamoiyeneboda (xarjis elementis ganzomileba).  

Tu xarjebze informacia ujredSi ikribeba wrfivad, viRebT aRricxvis monacemebs 

pasuxismgeblobis centrebSi, rac mniSvnelovania marTvisaTvis, xolo Tu 

informacia jamdeba svetebSi, viRebT monacemebs programul xarjebze 

(saqonelze), rac aucilebelia programis rentabelobis Sefasebisa da fasis 

gansazRvrisaTvis. 

Sedegobrioba da efeqturoba. pasuxismgeblobis centris menejeris saqmianoba 

SeiZleba Sefasdes pasuxismgeblobis centris muSaobis Sedegobrivobisa da 

efeqturobis  mixedviT. Sedegobriobis qveS igulisxmeba Tu ramdenad kargad 

asrulebs samuSaos pasuxismgeblobis centri, e.i. ra zomiT aRwevs igi sasurvel 

an da dagegmil Sedegebs. efeqturoba ki gamoiyeneba inJinruli mniSvnelobiT, anu 

yovel Semomaval erTeulze gamavali erTeulis raodenobiT. saqmianobis 

efeqturoba gamoixateba Semomavali elementebis minimaluri odenobis gamoyenebiT 

produqciis dagegmili moculobis warmoebaSi, an produqciis maqsimalurad 

SesaZlebeli moculobis warmoebaSi Semomavali elementebis dadgenili masStabiT 

gamoyenebisas. Sedegobrioba yovelTvis organizaciis miznebis maxasiaTebelia, 

efeqturoba ki – ara. efeqturi pasuxismgeblobis centri – es iseTi centria, 

romelic resursebis umciresi danaxarjebiT uSvebs produqcias. Tumca Tu es 

gamoSveba ar emTxveva organizaciis miznebs, maSin es centri araSedegobrivia. 
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magaliTi: 

Tu qvedanayofi, romelic pasuxismgebelia savaWro winadadebebis damuSavebaze, akeTebs 

Sesabamis samuSaos minimaluri danaxarjebiT – igi efeqturia. magram am dros Tu 

qvedanayofi neli tempiT pasuxobs SemkveTebs, riTac ubiZgebs maT, rom sxvas mimarTon, 

maSin es qvedanayofi araSedegobrivia. 

pasuxismgeblobis centri unda iyos Sedegobrivi da efeqturi. zog SemTxvevaSi 

Sedegobrivoba da efeqturoba SeiZleba gamovlindes erTi da igive saSualebiT. mag: 

komerciul organizaciebSi mogeba TavisTavad warmoadgens rogorc Sedegobrivobas, ise 

efeqturobas. roca ar arsebobs yovlismomcveli ganzomilebebi, gamoiyeneba saqmianobis 

sxvadasxva maCveneblebis klasifikacia, romlebic ganekuTvnebian rogorc Sedegobrivobas 

ise efeqturobas. organizaciebSi pasuxismgeblobis centrebic imis mixedviT 

ganisazRvreba, Tu ris Sesabamisad xdeba maTi centris Sefaseba. 

 

 

17 . 3 . 1 . pasuxismgeblobis centrebis tipebi 

rogorc adre vTqviT, biznesis umniSvnelovanesi mizania investiciebze mogebis 

sasurveli normis miReba (imn – investiciaze mogebis norma). invesaticiaze 

mogebis norma gamoisaxeba Semdegi fardobiT: 

  amonagebi – danaxarjebi             mogeba 

imn = ______________________ = _____________________ 

 investiciebi     gamoyenebul kapitalTan 

 

am fardobis sam elements pasuxismgeblobis centrebis gansazRvrul tipebamde 

mivyavarT, romlebic mniSvnelovan rols TamaSoben mmarTvelobiTi kontrolis 

sistemaSi: Semosavlebis, danaxarjebis, mogebis da investiciebis centrebi.  

Semosavlebis centri. Tu pasuxismgeblobis centris menejeri pasuxismgebelia 

produqciis gamoSvebaze fulad ganzomilebaSi (Semosavali), magram ar aris 

pasuxismgebeli centris mier gasayid saqonelze an momsaxurebaze gaweul 

gasavlebze, maSin am centrs hqvia Semosavlebis centri. 

Semosavlebis centri, sazogadod, dakavSirebulia gasaRebis saqmianobasTan, 

magaliTad, regionaluri gayidvebis menejeri SiZleba pasuxismgebeli iyos 

regionuli gayidvebidan miRebul Semosavlebze.  

TiToeul regionalur menejers, savaraudod, realizaciis gegmebi aqvs 

Sesasrulebeli da pasuxismgebeli iqneba dasaxuli maCveneblebis miRwevaze. 

SesaZlebeli unda iyos realizaciidan miRebuli Semosavlis “Tvalyuris 

midevneba” ukusvliT, calkeul (regionul) Semosavlebis centramde, raTa 

Sefasdes Semosavlebis TiToeuli centris menejeris saqmianoba. 
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xarjebis centri. Tu marTvis sistema zomavs gasavlebs (xarjebs), romlebic 

warmoiSvnen pasuxismgeblobis centrSi, magram ar zomavs mis Sedegs produqcias, 

rogorc Semosavals, maSin aseT pasuxismgeblobis centrs xarjebis centri hqvia. 

yvela pasuxismgeblobis centrs aqvs gamomavali Sedegi, produqcia, e.i. asrulebs 

samuSaos. magram xSir SemTxvevaSi am produqciis gazomva Semosavlis saxiT an 

SeuZlebelia, an saWiro ar aris. magaliTad, Zalze rTuli iqneba sabuRaltro an 

iuridiuli qvedanayofis produqciis fuladi Sinaarsis gazomva. 

xarjebis centri aris warmoebis an momsaxurebis adgili, funqcia, saqmianoba an 

danadgaris nawili, romlisaTvisac ganisazRvreba da aRiricxeba danaxarjebi. 

 saRebavebis mwarmoebeli sawarmosaTvis danaxarjTa centri SeiZleba iyos: 

saRebavebis Semrevi saamqro; SemfuTavi saamqro; administracia an gasaRebisa 

da marketingis ganyofileba. 

 audituri firmisaTvis danaxarjTa centri SeiZleba iyos: auditi, 

buRaltruli aRricxva, monacemTa eleqtronuli damuSaveba, administracia, 

sasadilo. alternatiulad, danaxarjTa centri SeiZleba iyos sxvadasxva 

geografiuli regioni. 

 danaxarjTa centrze pasuxismgebel menejers unda hqondes informacia im 

danaxarjebis Sesaxeb, romlebic gaweulia da mikuTvnebulia mis danaxarjTa 

centrze. 

 danaxarjTa centrze pasuxismgebeli menejeris saqmianoba Sefasdeba imis 

mixedviT, miRweulia Tu ara danaxarjTa gegmuri maCvenebeli. 

standartuli TviTRirebulebis centri. xarjebis centris gansakuTrebuli 

saxeoba, romelSic misi TviTRirebulebis elementebis umetesobisaTvis 

dadgenilia standartuli (normatuli) TviTRirebuleba, atarebs standartuli 

TviTRirebulebis centris saxelwodebas. faqtiuri Sedegi izomeba am 

standartebsa (normativebsa) da faqtiur TviTRirebulebas Soris sxvaobiT 

standartuli TviTRirebulebis sistemebi gamoiyeneba iseT saqmianobaSi, sadac 

dasaxul amocanaTa gameorebis maRali xarisxia, es faqtori aris standartuli 

TviTRirebulebis centris safuZveli. magaliTisTvis SeiZleba moviyvanoT  

amwyobi warmoeba, swrafi momsaxurebis restorani, sisxlis kvlevis 

laboratoria, aseve avtoservisi. da piriqiT, sawarmoo uzrunvelyofis da 

administraciuli struqturebis qvedanayofTa umravlesoba ar warmoadgenen 

standartuli TviTRirebulebis centrebs. 

mogebis centri. Semosavali aris gamoSvebuli produqciis fuladi gamoxatuleba, 

gasavlebi (an TviTRirebuleba) ki – gamoyenebuli resursebis. mogeba – es aris 

sxvaoba Semosavlebsa da gasavlebs Soris. Tu pasuxismgeblobis centris 

saqmianoba izomeba mis mier miRebuli SemosavlebiTa da masSi warmoqmnili 

gasavlebiT, es pasuxismgeblobis centri aris mogebis centri. 

mogebis centris upiratesoba. mogebis centri miniaturul bizness gvagonebs. ro-

gorc calke kompanias, mas aqvs angariSgeba mogebasa da zaralze, romelSic 
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naCvenebia Semosavlebi, gasavlebi da mogeba. mogebis centris xelmZRvanelis 

gadawyvetilebaTa did nawils gavlena aqvs am angariSgebis monacemebze, amitom 

mogebis centrisTvis mogebasa da zaralze angariSgeba – mmarTvelobiTi 

kontrolis ZiriTadi dokumentia. vinaidan mogebis centris menejerebis saqmianoba 

mogebiT izomeba, maT aqvT stimuli Semosav-lebsa da gasavlebze miiRon iseTi 

gadawyvetilebebi, rac gazrdis centris mogebas. mogebis centrebi ise muSaoben, 

TiTqos TavianTi biznesi aqvT, amitom generaluri xelmZRvanelobisTvis, mogebis 

centris xelmZRvaneloba kargi gamocdilebis saSualebaa. mogebis centris 

koncefciis gamoyeneba – erT-erTi mniSvnelovani instrumentia did kompaniebSi, 

romelic mogebaze pasuxis-mgeblobis decentralizaciis saSualebas iZleva. 

 

magaliTad: 

saRebavebis mwarmoebeli sawarmosaTvis mogebis centrebi SeiZleba iyos sabiTumo 

vaWrobis ganyofileba da sacalo vaWrobis ganyofileba. audituri firmisTvis mogebis 

centri SeiZleba iyos sxvadasxva adgilze ganlagebuli calkeuli ofisi, an gaweuli 

saqmianobis tipi (auditi, sakonsultacio momsaxureba, buRaltruli aRricxva da a.S.). 

aSkaraa, rom yvela mogebis centrs SeuZlia imavdroulad iyos danaxarjis centrisc, 

magram yvela danaxarjTa centri mogebis centri ver iqneba. magaliTad, SeiZleba 

dadgindes, rom TanamSromelTa sasadilo iyos danaxarjTa centri. magram Tu mas 

Semosavlebi ar moaqvs, maSin is ver iqneba mogebis centri.  

imisaTvis, rom pasuxismgeblobis centri gaxdes mogebis centri, saWiroa 

pasuxismgeblobis centris menejers meti uflebamosileba mieniWos gamosaSvebi 

produqciis raodenobasa da xarisxze, an produqciis raodenobasa da Sesabamisi 

danaxarjebis Sefardebaze gadawyvetilebis misaRebad. amasTan unda 

xorcieldebodes mogebis centris xelmZRvanelis kontroli Semaval da 

gamomaval resursze. 

mogebis centris teqnikis gamoyeneba menejerebs iTrevs “sakuTar biznesSi”, maT 

Soris warmoiSoba konkurencia, rac qvedanayofis xelmZRvanelobis procesis 

gaumjobesebas iwvevs. meore mxriv ki, organizaciis SigniT qvedanayofebma 

mWidrod unda iTanamSromlon, xolo mogebis centris principebma SeiZleba maT 

Soris zedmeti daZabuloba gamoiwvios da moklevadiani Sedegebis miRwevis 

interesis gamo, saSiSroebis qveS dadges mTlianad kompaniis keTildReoba. 

investiciis centris menejeri pasuxismgebelia rogorc sainvesticio 

gadawyvetilebebze, aseve iseT gadawyvetilebebze, romlebic gavlenas axdens 

danaxarjebsa da Semosavlebze. 

 amgvarad, investiciebis centris menejeri angariSvaldebulia rogorc 

kapitalis gamoyenebis maCvenebelze, aseve mogebaze (danaxarjebsa da 

Semosavlebze); 

 investiciebis centris saqmianobis Sedegi izomeba miRebuli mogebis 

fardobiT investirebul (gamoyenebul) kapitalTan. am maCveneblebs uwodeben 

gamoyenebuli kapitalis ukugebis koeficients (ROCE); 
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 gamoyenebuli kapitalis ukugebis koeficienti = mogeba/gamoyenebuli 

kapitali. 

investiciis centris meTodis gamoyeneba ufro didi xarisxiT iZleva 

“menejerebis Tavis sakuTar biznesSi CaTrevis” saSualebas, vidre mogebis 

centrebis gamoyeneba. saqmianobis Sesaxeb angariSi aCvenebs ara marto investiciis 

centris mier miRebuli mogebis odenobas, aramed  mis misaRebad gamoyenebuli 

qonebis sidides.  

 

17 . 4 . mmarTvelobiTi kontrolis fazebi 

mmarTvelobiTi kontrolis procesi xSirad moicavs araformalur qmedebebsa da 

urTierTobebs. araformaluri urTierTobebi xorcieldeba Canawerebis, 

Sexvedrebis, saubrebis da iseTi saSualebebis gamoyenebiTac ki, rogoricaa saxis 

mimika. miuxedavad imisa, rom es araformaluri qmedebebi mniSvnelovania, igi ar 

eqvemdebareba sistematur aRweras. organizaciaTa umravlesoba iyenebs 

mmarTvelobiTi kontrolis formalur sistemas, romelic Sedgeba Semdegi 

stadiebisgan; 

1) programis momzadeba; 

2) biujetis Sedgena; 

3) gazomva da angariSgeba; 

4) analizi. 

qvemoT moyvanilia TiToeuli am stadiis mokle aRwera, xolo ufro detalurad 

isini ganxilulia momdevno TavebSi. 

TiToeuli es faza momdevnos uerTdeba ise, rogorc es mocemulia sqemaze #7 

mudmivi cirkulirebiT (urTierTbrunviT) isini “Sekrul wres” qmnian. 

sqema 7 

 

 

 

 

 

 

 

 

         biujetis 

         gadaxedva 

 

 

 

 

 

strategia 

1. programis momzadeba 

informacia 

 

informacia 

 

 

4. analizi 
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programis momzadeba. es procesi Sedgeba programebis SerCevisa da TiToeul 

programaze gamoyofili resursis moculobis miaxloebiTi gaTvlisagan. 

programebi warmoadgenen saqmianobis ZiriTad mimarTulebebs, romlebsac 

organizacia Tavisi strategiis gasaxorcieleblad iyenebs. amitom programuli 

gadawyvetilebebi moqmedeben organizaciis ukve arsebuli strategiis farglebSi. 

strategiis formulireba – es aris procesi, romelsac strategiuli dagegmva 

hqvia. igi win uswrebs mmarTvelobiTi kontrolis process. 

komerciul kompaniebSi TiToeuli ZiriTadi saqoneli an sawarmoo xazi, rogorc 

wesi, programas warmoadgens. 

biujetis Sedgena. iseve, rogorc programis momzadeba, biujetis Sedgenac 

dagegmvis process warmoadgens. maT Soris arsebiTi gansxvaveba aris is, rom 

programa ramdenime wliT win - momavalSi ixedeba, xolo biujeti gaTvlilia 

momdevno welze. 

biujeti – es aris gegma raodenobriv, Cveulebriv fulad gamosaxulebaSi, drois 

garkveul periodSi – ufro xSirad erTi wliT. biujeti aqvT kompaniaTa 

umravlesobas. 

biujetis momzadebis procesSi TiToeuli programis mimagreba xdeba im 

menejerze, romelic mas, an mis nawils, praqtikulad ganaxorcielebs. 

gazomva da angariSgeba. saqmianobis ganxorcielebis periodSi xdeba faqtiurad 

gamoyenebuli resursebis, e.i. danaxarjebis da faqtiurad miRebuli Semosavlis 

aRricxva. aRricxva warmoebs rogorc programebis (e.i. saqonlis, mimarTulebebis 

da sxva), aseve pasuxismgeblobis centrebis mixedviT. pirvel SemTxvevvaSi es 

monacemebi gamoiyeneba momavali programirebebis safuZvlebad, xolo meore 

SemTxvevaSi – rogorc pasuxismgeblobis centrebis menejerTa saqmianobis 

efeqturobis maCvenebeli. amisaTvis faqtiuri Sedegebis monacemebis angariSgebaSi 

ganaTavseben imgvarad, rom SesaZlebeli iyos biujetTan maTi Sedareba da 

gadaxrebis gamovlena.  

mmarTvelobiTi kontrolis sistema akavSirebs organizaciis yvela mmarTvels 

Soris rogorc buRaltrul, ise arabuRaltrul informaciebs, romlebic 

dagrovilia Tavad kompaniaSi an Semosulia garedan. 

es informacia, romelic sxvadasxva pasuxismgeblobis centrebis koordinirebis 

saSualebas iZleva, formdeba angariSgebebis saxiT. 

analizi. formalur sakontrolo angariSgebebze, pirad dakvirvebebsa da 

araformalur informaciebze dayrdnobiT menejerebi afaseben, ra saxis qmedebaa 

misaRebi. rogorc sqemaSi #7 naCvenebi, SesaZlebelia sami tipis sapasuxo qmedeba. 

pirvel rigSi - SeiZleba ramdenadme Seswordes mimdinare operaciebi. magaliTad, 

Sesyidvebis agents SeiZleba mivceT miTiTeba moZebnos romeliRac masalis 

informacia 
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(romlis dabali xarisxi, misi gamoyenebis dros, iwvevs uaryofiT gadaxrebs) 

Semotanis axali wyaro. meore – SeiZleba gadaixedos operatiuli biujeti. 

magaliTad, satvirTo manqanebis mZRolTa moulodnelma gaficvam gamoiwvia 

warmoebis SeCereba, ris Sedegadac xarjebis da Semosavlebis biujetebi, axali 

pirobebidan gamomdinare, saWiroeben gadaxedvas. mesame – SeiZleba Seiqmnas 

aucilebloba, romelic programis gadaxedvas, an saerTod daxurvas iTxovs. 

magaliTad, saqonlis gamoSveba SeiZleba SeCerdes, am saqonlisTvis aucilebel 

investiciebTan SedarebiT, misi SenarCunebisgan Zalzed mcire mogebis miRebis 

gamo. 

 

17 . 5 . mmarTvelobiT kontrolSi gamoyenebuli sabuRaltro 

informacia 

mmarTvelobiTi kontrolis sistemaSi gamoiyeneba danaxarjebis rogorc sruli 

ise zRvruli aRricxvis sistema. 

amasTan, mmarTvelobiTi kontrolis mniSvnelovan nawilad iTvleba aRricxva 

pasuxismgeblobis centrebSi, vinaidan biujetis momzadeba da Semdgom 

praqtikasTan  misi SedarebiTi analizi, pasuxismgeblobis centrebis mimarT 

gansakuTrebul yuradRebas iTxoven. kontroli mxolod Sesabamisi centrebis 

menejerebis meSveobiT SeiZleba gaxorcieldes. aRricxva pasuxismgeblobis 

centrebSi SexebaSia rogorc faqtiur, ise dagegmil monacemebTan. aRicxvis 

informaciis arsisa da misi pasuximgeblobis centrebSi gamoyenebis gagebisaTvis 

aucilebelia SemoviRoT danaxarjebis klasifikaciis ori axali meTodi:  

1) kontrolirebadi da arakontrolirebadi  

2) ueWveli, Secvladi (marTvadi) da gardauvali. 

kontrolirebadi danaxarjebi. danaxarjebis statias ewodeba kontrolirebadi, 

Tu pasuximgeblobis centris menejers arsebiTi gavlenis moxdena SeuZlia mis 

sidideze. winaaRmdeg SemTxvevaSi isini arakontrolirebadia. 

termini kontrolirebadi unda gamoiyenebodes konkretul pasuximgeblobis 

centrTan mimarTebaSi da ara mocemuli danaxarjebis statiis  raime Siga 

maxasiaTeblebis mimarT. roca organizacia ganixileba rogorc erTi mTliani, 

maSin danaxarjebis yoveli statia kontrolirebadia. aqedan gamomdinare 

arsebiTad gvevlineba ara is, Tu romeli danaxarjebia saerTod kontrolirebadi, 

aramed romeli maTgania konkretili pasuximgeblobis centris kontrols 

daqvemdebarebuli, imitom, rom swored maTze unda gamaxvildes mmarTvelobiTi 

kontrolis sistemis yuradReba. 

“kontrolirebadoba” ufro arsebiT gavlenas iTvaliswinebs, vidre mTlians, 

vinaidan erT menejers iSviaT SemTxvevaSi SeuZlia gavlena moaxdinos yvela 

faqtorze, romlebic romelime danaxarjTa statiaze zemoqmedeben. ase, 

magaliTad, konkretuli menejeris gavlena SromiT danaxarjebze praqtikaSi 
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SeiZleba Zalzed SezRuduli iyos: Sromis anazRaurebis odenoba SeiZleba 

gansazRvruli iyos kadrebis sammarTvelos mier. erT operaciaze (magaliTad, 

saqonlis elementebis awyobaze) Sromis aucilebeli odenoba SeiZleba 

gansazRvruli iyos qvedanayofis gareT vinmes mier, vinc teqnologiuri jaWvis 

damuSavebas axdens, xolo qvedanayofis aqtiurobis xarisxi (e.i. moculoba) 

SeiZleba damokidebuli iyos sxva qvedanayofze, magaliTad, realizaciis jgufze. 

miuxedavad amisa qvedanayofebis xelmZRvanelebi mniSvnelovan gavlenas axdenen 

TavianT qvedanayofebSi SromiT danaxarjebze. isini garkveuli xarisxiT marTaven 

muSaTa mocdenebis dros, samuSaos Sesrulebis siCqares da efeqturobas, Sromis 

damcavi mowyobilobebis dayenebiT da sxva faqtorebiT, romlebic moqmedeben 

SromiT danaxarjebze. 

kontrolirebadi danaxarjebis gansxvaveba pirdapirisagan. pasuximgeblobis 

centrebSi danaxarjTa statiebi SeiZleba klasificirebuli iqnes rogorc 

pirdapiri an iribi am centris mimarT. pasuximgeblobis centrs pirdapiri 

danaxarjebi pirdapir miekuTvneba, magram isini misi kontrolis qveS ar arian. 

aqedan gamomdinare yvela kontrolirebadi danaxarji pirdapiri danaxarjia, 

Tumca yvela pirdapiri danaxarji ar aris kontrolirebadi. 

 

magaliTi: 

qvedanayofSi ZiriTadi saSualebebis amortizacia mis pirdapir danaxarjebs ganekuTvneba. 

miuxedavad amisa amortizaciis sidide xSirad ar eqvemdebareba qvedanayofis 

pasuxismgebel pirs, romelsac ufleba ara aqvs SeiZinos an Camoweros ZviradRirebuli 

mowyobiloba. Senobis ijaris Tanxa – es meore magaliTia pirdapiri da 

arakontrolirebadi danaxarjebisa. 

kontrolirebadi danaxarjebis gansxvaveba cvalebadisagan. kontrolirebadi 

danaxarjebi yovelTvis ar aris cvladi danaxarjebis (romlebic icvlebian 

warmoebis moculobis proporciulad) identuri. zogierT maTganze 

(kontroliorTa anazRaureba, ganaTeba, gaTboba, presis gamowera) moculoba 

gavlenas ver axdens, magram isini mainc kontrolirebadia. zog SemTxvevaSi 

gasavlebi nedleulze da masalebze, romelTa moxmarebac gamoSvebis moculobis 

pirdapirproporciulia, saerTod ar eqvemdebareba qvedanayofis xelmZRvanelTa 

gavlenas. magaliTad, manqanis amwyob sawarmoSi TiToeuli manqanisaTvis saWiroa 

Zravi, korpusi, savarZlebi da sxva, da qarxnis xelmZRvanels amis Secvla ar 

SeuZlia. 

arakontrolirebadi danaxarjebis kontrolirebad gardaqmna. es SeiZleba Semdegi 

saxiT moxdes: 1) TviTRirebulebis gansazRvris zogadi bazis konkretuli baziT 

Secvlis gziT an 2) miRebul gadawyvetilebebze pasuxismgeblobis xarisxis 

Secvlis gziT. 

rogorc zeviT iTqva, is danaxarjebi, romlebic zemdgomi organos mier 

unawildeba pasuximgeblobis centrs, Sesabamisi xelmZRvanelis mier 
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kontrolirebadi ar aris. aseTi saxiT mikuTvnebuli gasavlebis umetesoba 

SeiZleba gardaiqmnas pasuximgeblobis centris menejeris kontrolirebad 

danaxarjad Tu moxdeba TviTRirebulebis gansazRvraze menejeris zemoqmedebis 

xarisxis amaRleba. 

 

magaliTi: 

Tu SenobaSi moxmarebuli el.energia mxolod erTi mricxveliT izomeba, ver gaizomeba 

TiToeuli qvedanayofis mier faqtiurad moxmarebuli el. energia. amitom eleqtro 

energiis danaxarjebi nawildeba TiToeul qvedanayofze da arakontrolirebadia. isini 

kontrolirebadi gaxdeba Tu mricxvels dadgams TiToeuli qvedanayofi. 

momsaxureba, romelsac pasuximgeblobis centri sxva qvedanayofisgan iRebs, 

SeiZleba gardaiqmnas kontrolirebad danaxarjad raime safuvelze momsaxurebis 

TviTRirebulebis gansazRvris gziT, romelic gaweuli momsaxurebis moculobas 

gazomavs. 

 

magaliTi: 

Tu teqnikuri momsaxurebis ganayofis gasavlebi sawarmoo pasuximgeblobis centrs 

unawildeba, rogorc saerTo saqarxno gasavlebis nawili, maSin isini 

arakontrolirebadia, margam, Tu pasuximgeblobis centris xelmZRvaneli marTavs 

teqmomsaxurebaze moTxovilebebs da anazRaureba xdeba teqnikosis saaTobriv muSaobaze, 

maSin es gasavlebi – warmoebis danayofis kontrolirebadi danaxarjebis elementebad 

iqceva. 

praqtikulad, iribi gasavlebis umetesi nawili SeiZleba gadavaqcioT 

kontrolirebad pirdapir danaxarjad.  

decentralizacia. arakontrolirebadi gasavlebis gardaqmnis sxva meTodi – es 

danaxarjebis warmoqmnaze pasuxismgeblobis donis Secvlaa. danaxarjebze 

gavlenis mqone ZiriTadi gadawyvetilebebis didi nawili kompaniis zeda fenebSi 

miiReba, amitom rac ufro Sors iqneba marTva resursebis faqtiuri gamoyenebis 

adgilidan, miT ufro naklebad aRiqvams am adgilze mimdinare situaciebs. 

organizaciebi, romlebSic gadawyvetilebebis umetes nawils zemdgomi 

xelmZRvaneloba iRebs, centralizebulebad iwodeba, xolo isini, sadac 

gadawyvetilebebis mniSvnelovan nawils ufro dabali donis menejerebi iReben – 

decentralizebulebad. 

aRniSnuli ganxilvis konteqstSi, decentralizebuli organizacia iTvaliswinebs, 

rom danaxarjebis umetesi nawili dabali donis pasuximgeblobis centrebis 

kontrolirebadia. bevrma kompaniam aRmoaCina, rom mmarTvelobiTi kontrolis 

kargi sistemis dros umaRles xelmZRvanelobas Tamamad SeuZlia moaxdinos 

Tavisi uflebamosilebis nawilis qveSevrdomebze delegireba, iyenebs ra im 

upiratesobas, rom isini ukeT floben da ukeT marTaven TavianT doneebze 

arsebul viTarebebs. 
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angariSgeba arakontrolirebad danaxarjebze. pasuximgeblobis centrebis 

angariSgebebSi kontrolirebadi danaxarjebi SeiZleba mkveTrad gavmijnoT 

arakontrolirebadisgan. zogierTi specialisti eWvs gamoTqvams aseTi gamijvnis 

sakmarisobaze. isini fiqroben, rom danaxarjebis arakontrolirebadi statiebi 

saerTod ar unda CairTos angariSgebaSi. sinamdvileSi ki SeiZleba asebobdes 

pasuximgeblobis centrebis arakontrolirebadi danaxarjebis angariSgebaSi 

asaxvis wonadi mizezebi. erT-erTi maTgani – es aris firmis xelmZRvanelobis 

zemoqmedeba, ubiZgos konkretul menejers aseT gasavlebze dafiqrebisa da 

danaxarjebis ukeT marTvisken. 

 

magaliTi: 

sawarmoo qvedanayofis mmarTvelobiTi angariSgeba SeiZleba moicavdes kadrebis 

ganyofilebis danaxarjebis gegmiur statias, Tumca sawarmoo qvedanayofis 

makontrolebli ar aris  pirdapiri pasuxismgebeli kadrebis ganyofilebis danaxarjebze. 

aseTi praqtika SeiZleba gamarTlebuli iyos, Tu mxedvelobaSi miviRebT, rom 

makontrolebelma SeiZleba Tavi Seikavos kadrebis ganyofilebis mimarT damatebiT 

moTxovnebze – Tu pasuxismgeblobas igrZnobs Tavis danaxarjebze, an danaxarjebis ukeT 

marTvis mizniT, sxvadasxva gzebiT gaaxorcielos zewola kadrebis ganyofilebis 

menejerze. Tumca Tavad mmarTvelobiT angariSgebas mkveTri gamijvna unda hqondes 

arakontrolirebad da kontrolirebad danaxarjebs Soris. 

 

meore mizezi aris is, rom Tu mmarTvelebs ecodinebaT danaxarjebis sruli 

moculoba maT pasuxismgeblobis centrebSi, gamoumuSavdebaT mTlianad 

organizaciis sxvadasxva qvedanayofebis mier maT saqmianobaSi Cadebuli wvlilis 

ukeTesi gageba. es gansakuTrebiT mniSvnelovania mogebisa da investiciebis 

centrebisaTvis, romelTa menejerebs ufleba aqvT daadginon Tavisi centridan 

gasuli produqciis, momsaxurebis fasebi, romelSic gaTvaliswinebuli unda iyos 

kontrolirebadi da mikuTvnebuli xarjebi. 

dadasturebuli, Secvladi (marTvadi) da gardauvali danaxarjebi. mmarTvelobiTi 

kontrolis sistemis sxva klasifikacia moicavs dadasturebul Secvlad da 

gardauval danaxarjebs. miuxedavad imisa, rom dadasturebuli da Secvladi 

gasavlebi kontrolirebadia, mmarTvelobiTi midgoma TiToeul saxeze 

gansxvavebulia. gardauvali danaxarjebi arakontrolirebadia saqmianobis mokle 

etapze, magram grZelvadian perspeqtivaSi kontrols eqvemdebareba. 

dadasturebuli danaxarjebi.  gasavlis statiebi, romelTa warmoqmna da odenoba 

SeiZleba Sefasdes danamdvilebiT, iwodeba dadasturebul danaxarjebad. yvelaze 

naTeli magaliTi – es pirdapiri materialuri danaxarjebia. saqonlis 

maxasiaTeblebis arsebobis SemTxvevaSi, inJiners SeuZlia sakmarisi 

damajereblobiT gansazRvros produqciis erTeulis dasamzadeblad saWiro 

nedleulisa da masalebis fizikuri raodenoba. pirdapiri materialuri 

danaxarjebis saerTo moculoba Semdeg  SeiZleba Sefasdes raodenobis fulad 

gamosaxulebaSi gadayvanis gziT, am dros dgindeba standartuli fasi masalebis 
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TiToeul tipze. Sedegad viRebT erTeul produqciaze standartul materialur 

danaxarjebs. maTi gamravlebiT garkveul periodSi warmoebuli saqonlis 

raodenobaze xdeba pirdapiri materialuri danaxarjebis saerTo sabiujeto 

muculobis gaangariSeba. 

Secvladi danaxarjebi. gasavlis statiebi, romelTa odenoba SeiZleba Seicvalos 

pasuximgeblobis centris menejeris Sexedulebisamebr, iTvleba Secvlad 

danaxarjebad (maT aseve programirebul an marTvad danaxarjebs uwodeben). maTi 

sidide mmarTvelzea damokidebuli; ar arsebobs gadawyvetis raime analitikuri 

gza, romliTac gamoiTvleba “zusti” Secvladi danaxarjebis raodenoba. ramdeni 

unda daixarjos reklamaze, sazogadoebasTan urTierTobaze, socialur 

moTxovnilobebze, qvelmoqmedebaze an da buRalteriaze – yvela es danaxarjebi  

eqvemdebareba subieqtur gadawyvetilebas da ara inJinruli gamokvlevebs. bevri 

kompaniis cvalebadi dnaxarjebis kategoriaSi Sedis danaxarjebi, romlebic 

dakavSirebulia saerTo da administraciul saqmianobasTan, marketinguli 

saqmianobis didi nawili da gverdiTi sawarmoo gasavlebis bevri sxva statia. 

gardauvali danaxarjebi. gasavlis statiebi, romlebic adre dadebuli 

valdebulebebis gardauval Sedegs warmoadgens, gardauval (an savaldebulo) 

danaxarjebad iwodebian. amis magaliTia cveTa; rogorc ki kompaniam Senoba an 

mowyobiloba SeiZina, imTaviTve warmoiSva gardauvali cveTa, romelic grZeldeba 

manam, sanam ZiriTadi saSualeba gamoyenebaSia. gardauval gasavlebs miekuTvneba 

aseve, SromiTi xelSekrulebiT gansazRvruli menejerTa xelfasebic. 

gardauvali danaxarjebi uaxloes perspeqtivaSi arakontrolirebadia. isini, 

SeiZleba, mxolod valdebulebebis Secvlis Sedegad Seicvalnon. magaliTad, im 

Senobis an mowyobilobis Camoweris gziT, romelsac cveTa ericxeba. TiToeuli 

konkretuli pasuximgeblobis centrisTvis gardauvali danaxarjebi SeiZleba 

iyos, an ar iyos, pirdapiri danaxarjebi. 

17 . 6 . mmarTvelobiT kontrolis subieqturi aspeqtebi 

mmarTvelobiTi kontrolis procesi Tavis TavSi moicavs adamians, rogorc 

pirovnebas - dawyebuli organizaciuli ierarqiis pasuxismgeblobis qveda 

centridan, damTavrebuli umaRlesi xelmZRvanelobis TiToeuli warmomadgenliT. 

es procesi winaswar gansazRvravs adamianTa piradi miznis mimarTvas im qmedebebis 

Sesrulebisaken, romlebic kompanias Tavisi miznebis miRwevaSi daexmareba da 

TavSekavebas miznebTan SeuTavsebeli qmedebebis gaxorcielebisagan. 

xelmZRvanelobas ar SeuZlia uSualod gauwios kontroli saqonels an 

danaxarjebs mis warmoebaSi. is, rasac xelmZRvaneloba akeTebs – an cdilobs 

gaakeTos – gavlenas axdens adamianTa qmedebebze, romlebic pasuxismgeblebi arian 

am danaxarjebis warmoqmnaze. disciplinas, romelic Seiswavlis koleqtivebSi 

adamianTa qcevis wesebs socialuri fsiqologia ewodeba. ZiriTadad swored es 

disciplina, da ara ekonomika, gansazRvravs im aucilebel principebs, romlebic 

marTvis procesis safuZvelSi devs. mokled aRvniSnoT qcevis ramdenime aspeqti 

romelic mniSvnelovania am procesis arsis garkvevisaTvis. 
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monawileTa qceva. TiToeuli adamiani organizaciaSi iwodeba monawiled. 

adamianebi monawileebi xdebian (e.i. iwyeben organizaciaSi muSaobas) im imediT, 

rom Tavidan miznebs miaRweven. mas Semdeg rac ukve gaxdnen monawileebi, maTi 

gadawyvetileba – wvlili Seitanon organizaciis muSaobaSi – isev im gaTvlebs, 

efuZneba rom es maT TavianTi piradi miznebis miRwevaSi daexmarebaT. 

moTxovnilebebi. organizaciaSi individis qceva eqvemdebareba vinmes gavlenas, an 

motivirebulia misi moTxovnilebebiT. es moTxovnilebebi winaswar gansazRvrven 

individisTvis sxvadasxva sagnis an Sedegis mimzidvvelobas.  

es moTxovnilebebi ZiriTadad gamoxatulia kmayofilebisa da motivaciis saxiT.  

unda aRvniSnoT gansxvavebebi motivaciasa (ramdenad mondomebuli xarT samuSaos 

Sesasruleblad) da kmayofilebas (mogwondes samuSao da ar eZebde sxva 

samsaxurs) Soris.  

xanmokle droiT erTi SesaZlebelia meoris gareSe, magram xangrZlivi vadiT maT 

Soris yovelTvis arsebobs Sesabamisoba. 

magaliTad, ganvixoloT menejeri, romelic Zalian agresiulia da gamudmebiT 

uyviris xelqveiTebs. SeiZleba isini yvelanairad Seecadon, kargad Seasrulon 

samuSao, raTa ar daimsaxuron Seuracyofa TavianTi ufrosebisgan, magram 

amasTanave eZeben sxva samsaxurs. sabolood, cudi samuSao pirobebi Seamcirebs 

maT motivacias. 

moTxovnilebebTan dakavSirebiT sxvadasxva Teoria arsebobs, erTerT farTod 

gavrcelebuls maT Soris warmoadgens abraham maslous Teoria: 

maslous moTxovnebis ierarqia 

 

 

 

 

    TviTkma 

   yofileba 

  

      

    ego 

     

   

 

socialuri   

 

usafrTxoeba/ 

   daculoba 

 

 sabaziso/fsiqologiuri 

 

 

samuSaosTan dakavSirebuli aspeqtebi: 

 

 

- gamomwvevi samuSao 

- SemoqmedebiTi amocanis moTxovnebi 

- dawinaurebis SesaZlebloba 

- samuSao miRwevebi 

- damsaxurebis mixedviT jildos mateba 

- maRali statusis samsaxurebrivi wodeba 

- urTierTTavsebadi samuSao jgufi 

- megobruli urTierTobebi 

- samuSaos daculoba 

- damatebiTi sargebeli 

- ZiriTadi xelfasi 

- usafrTxo samuSao pirobebi 
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moTxovnilebaTa pirveli oTxi saxe, romlebic gare moTxovnilebebad iwodeba, 

SeiZleba adamianTan mimarTebaSi gare wyaroebidan dakmayofildes: magaliTad 

saWmliT, fuliT an kolegis SeqebiT. mexuTe kategoria ki SeiZleba 

dakmayofildes mxolod imis xarjze, rasac adamiani sakuTar Tavs “aZlevs”. es 

moTxovnileba Sinaganad iwodeba. 

adamianebi eZeben TavianTi rogorc Sinagani, aseve gare moTxovnilebebis 

dakmayofilebis gzebs. kvlevebi aCveneben, rom sanam ZalaSi Seva rangiT yvelaze 

maRali moTxovnileba (e.i. 3-5 kategoriebi), manam unda dakmayofildes 

moTxovnilebebi arsebobaze da usafrTxoebaze. garda amisa, rogorc ki 

moTxovnileba dakmayofildeba, adamianebi wyveten dakmayofilebisTvis sasurveli 

wyaroebis Ziebas, e.i. dakmayofilebuli moTxovnileba aRar warmoadgens 

motivirebis safuZvels. am SemTxvevaSi gamonaklisia me-5 kategoria. kompetencia, 

miRweva da TviTgamoxatva bolomde arasodes ar aris dakmayofilebuli. rogorc 

ki adamians gauCndeba TviTgamoxatvis moTxovnileba, is Zlieri stimulatori 

xdeba. 

zogierTi wyaro ramdenime moTxovnilebas akmayofilebs. saukeTeso magaliTia 

anazRaureba, romelic bevr adamians aZlevs saSualebas daikmayofilos 

moTxovnilebebi arsebobaze, usafrTxoebaze da aRiarebaze. Zalian Znelia 

ganvazogadoT organizaciis wevrTa dakmayofilebis an motivaciis rigiToba, 

ramdenadac sxvadasxva adamiani sxvadasxva moTxovnilebas gansxvavebul 

yuradRebas uTmobs. erTi muSakisaTvis mosawyen samuSaos meoresaTvis 

kmayofileba moaqvs. 

 

magaliTi: 

erT-erT saavtomobilo qarxanaSi bevri muSa, saintereso da perspeqtiuli samuSaodan, 

konveierze gadavida. am adamianebisTvis konveierze muSaobiT miRebuli maRali 

anazRaureba (e.i. gare dakmayofileba) ufro mniSvnelovani iyo, vidre potenciurad 

ufro meti Sinagani ukugeba, rasac wina samuSao iZleoda. 

individualuri moTxovnilebebi, aseve, xvdeba garemocvis, kulturis, ganaTlebis 

da samuSaos saxiT (magaliTad menejeri da ubralo muSa) amasTan, 

moTxovnilebebi icvleba drois ganmavlobaSi. 

kmayofileba. samsaxurSi kmayofileba imaSi gamoixateba, rom pirovnebas an jgufs 

aqvs dadebiTi damokidebuleba kompaniis mimarT. aqedan gamomdinare, kmayofileba 

dakavSirebulia mowonebasTan. amgvarad, Tumca pirovnebas SeiZleba kmayofilebis 

grZnoba hqondes kompaniis mimarT, magram samuSaos mimarT – dabali motivacia. 

adamianTa warmateba damokidebulia sam fa qtorze: 

1. Tandayolili SesaZleblobebi; 

2. SeZenili unar-Cvevebi da gamocdileba; 

3. motivacia. 
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pirveli da meore SeiZleba miviRoT kadrebis SerCeviT da kargi praqtikuli 

wvrTniT. mesame moiTxovs ufro met Zalisxmevas menejerebisagan. 

am faqtorTa Serwmis Sedegad viRebT ufro maRal xarisxs, ukeTes 

mwarmoeblurobasa da dabal TviTRirebuleba. 

motivacia. rogor iqcevian adamianebi moTxovnilebaTa aseTi mravalferovnebis 

dasakmayofileblad? erT-erTi midgoma am problemis mimarT xorcieldeba 

motivaciuri molodinis Teoriis meSveobiT. es Teoria ambobs, rom mocemuli 

qcevis motivacia ganisazRvreba:  

1) adamianTa rwmeniT anu imis “molodiniT”, rogori iqneba am qcevis Sedegi,  

2) adamianisTvis am Sedegis mimzidvelobiT, rogorc misi moTxovnilebis 

dakmayofilebis saSualebiT. 

 

magaliTi: 

adamiani, romelsac miRwevebze maRali moTxovnileba aqvs magram banqos cudi moTamaSea, 

albaT banqos moyvarulTa im klubSi ar gawevriandeba, romlis wevrebic banqos maRali 

klasis moTamaSeebi arian. ramdenadac, misi molodini daikmayofilos mogebis survili, 

dabalia. Tumca, meore adamians, aseve cud moTamaSes, SeiZleba klubSi gawevrianebis 

Zlieri survili hqondes – socialur urTierTobebze maRali moTxovnilebis gamo. 

pirveli adamiani naklebad elis, rom klubis wevrebTan brijis TamaSiT daikmayofilebs 

moTxovnilebebs Tavisi miznis miRwevaze, maSin, rodesac meore adamiani grZnobs, rom 

misi gaerTianeba jgufTan aris Sansi misi socialuri moTxovnilebebis dakmayofilebisa. 

mesame adamiani, SedarebiT Caketili, magram brijis kargi moTamaSe, SeiZleba klubSi ar 

Sevides, imitom, rom mas ar izidavs arc mogebis survilis dakmayofileba da arc 

partniorebTan urTierToba. 

am sakiTxze cnobilia vrumis molodinis Teoria, romelic SeiZleba Semdegnairad 

warmovidginoT: 

Zala = valenturoba  molodini 

sadac 

Zala – adamianis motivaciis siZliere 

valenturoba – Sedegis mimarT individis damokidebulebis siZliere 

molodini – warmatebis albaToba. 

molodinis Teoria sasargebloa motivaciis gagebisaTvis. Tumca es mxolod 

Teoriaa. saWiroa farTo gamokvlevebis Catareba imisaTvis, rom ukeT gavigoT 

organizaciaSi adamianTa qcevebi. 

kvlevebi aCveneben, rom motivacia ufro sustia im SemTxvevebSi, roca individis 

winaSe mdgari mizani an Seusrulebelia, an advilad Sesasrulebeli. SedarebiT 

Zlieria motivacia, roca miznis miRwevis Sansebi miaxloebiT  dayofilia 50/50-

ze. es gansakuTrebiT mniSvnelovania mmarTvelobiTi kontrolis procesis 

biujetis Sedgenis fazaSi, rac ganxiluli iqneba Semdeg TavSi. 
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stimulebi. TanamSromelTa maRali motivaciis SesanarCuneblad saWiroa 

xelmZRvanelobis Semoqmedeba, raTa miRweuli iqnes saqmianobis maRali done. 

adamianebi eqcevian dadebiTi da uaryofiTi stimulebis gavlenis qveS. dadebiTi 

stimuli (waxaliseba) – es aris Sedegi, romelic amaRlebs moTxovnilebis 

dakmayofilebis xarisxs. uaryofiTi stimuli (saxdelis dakisreba an dasja) – es 

aris Sedegi, romelic amcirebs moTxovnilebis dakmayofilebis xarisxs. adamianebi 

organizaciaSi midian rom miiRon sargebeli, romelsac isini ver miiRebdnen, Tu 

iq ar mividodnen. organizacia sargebels im monawileebze anawilebs, romlebic 

SeTanxmebuli wesrigiT muSaoben. gamokvlevebi stimulebis sferoSi, saSualebas 

gvaZlevs gamovyoT Semdegi: 

1) firmis xelmZRvanelobis damokidebuleba mmarTvelobiTi kontrolis 

sistemis mimarT TavisTavad SeiZleba iyos Zlieri stimuli. Tu Tavisi 

moqmedebiT, xelmZRvanelebi xazs usvamen mmarTvelobiTi kontrolis 

SesaZleblobebs, maSin menejerebic dadebiTad reagireben. da Tu piriqiT, 

maSin menejerebic gacilebiT mcire yuradRebas dauTmoben am sistemas; 

2) adamianebi ufro metad motivirebulebi xdebian jildos miRebis 

SesaZleblobiT, vidre dasjis SiSiT; 

3) is, Tu risgan Sedgeba sargebeli, damokidebulia konkretul situaciaze. 

magaliTad, zog SemTxvevaSi fuli ar aris gadamwyveti faqtori, da 

mmarTvelobiT kibeze winsvla ar warmoadgens mTavar mizans (magaliTad 

universitetebSi); 

4) fuladi kompensacia – es garkveuli moTxovnilebebis dakmayofilebis 

mniSvnelovani saSualebaa, magram raRac donidan dawyebuli, am kompensaciis 

sidide ukve arc ise mniSvnelovania, rogorc gasamrjelos sxva saxeebi. 

miuxedavad amisa, is, Tu ramdens gamoimuSavebs adamiani, mniSvnelovani 

maCvenebelia misi SesaZleblobebis da miRwevebis SefasebaSi. muSaki, romlis 

wliuri Semosavali 30’000 laria, SeiZleba guldawyvetili darCes, Tu ki 

misi msgavsi SesaZleblobebis mqone kolega 31’000 lars miiRebs; 

5) Sinagani motivacia damokidebulia imaze, iRebs Tu ara informacias adamiani 

Tavisi saqmianobis Sedegebze. aseTi ukukavSiris ar arsebobisas, adamiani ver 

iRebs miRwevisa da TviTgamoxatvis SegrZnebas; 

6) ukukavSiris optimaluri sixSire damokidebulia miznis moqmedebis droze, 

e.i. drois monakveTze, amocanis Sesrulebasa da sapasuxo informaciis 

miRebas Soris. organizaciis struqturis qveda doneebze drois es 

monakveTi SeiZleba gamoixatos saaTebSi, zemdgomi xelmZRvanelobisTvis ki 

es SeiZleba iyos erTi weli, an meti. 

7) stimulis Sedegobrivoba swrafad mcirdeba, Tu dro qmedebasa da sargeblis 

an saxdelis dakisrebas Soris aWarbebs moqmedebis gaxorcielebis dros; 

8) muSakebi siamovnebiT iReben cnobebs TavianTi saqmianobis Sesaxeb da ufro 

konstruqciulad iyeneben maT, Tu ki isini, maTi azriT, obieqturad aris 

gamoxatuli, e.i. Sefasebulia subieqturi midgomis gareSe; 

http://www.baco.ge/


mmarTvelobiTi kontroli – pasuxismgeblobis centrebi Tavi 5 

98 | gverdi b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

9) raRac momentidan dawyebuli, axali stimulebi, saqmianobis 

gaumjobesebisaTvis, araviTar Sedegebs ar iZlevian. es optimaluri wertili 

gacilebiT dabalia maqsimalur SesaZleblobis zRvarze. am princips iyenebs 

mwvrTneli, romelic ambobs: “yvelafers nu gamowuravT sakuTari Tavidan, 

ar gadaitvirToT!~. 

stimulebis tipebi. ar aris aucilebeli stimuli yovelTvis fuladi an Tundac 

formaluri iyos. zogierT SemTxvevebSi SeiZleba efeqturi iyos ubralo 

meqanizmic. 

 

magaliTi: 

adamiani, romelic axorcielebs jarSi paraSutis Calagebas Semdgomi gadmoxtomebisTvis, 

CanTaze unda miakras Tavisi gvaris aRmniSvneli saWde. dro da dro sawyobidan irCeven 

romelime paraSuts, iZaxeben adamians, romelmac is Caalaga da aiZuleben gadmoxtes am 

paraSutiT. es ubralo mTodi uzrunvelyofs paraSutis gansakuTrebulad xarisxian 

Calagebas. 

menejerTaTvis ufro formaluri stimuli warmoiSoba, Tu kompensacia gaTvlilia 

pasuxismgeblobis centris saqmianobis Sedegebis raime formulaze, e.i. premiis 

sidide efuZneba gegmiuri da faqtobrivi Sedegebis Sedarebas. fuladi 

kompensaciis mniSvnelobidan gamomdinare, is namdvilad Zlieri stimulia. zogjer 

misi Zala Zalzed didia; sanam ar gamomuSavdeba SeTanxmebuli standarti, manam 

warmoiSoba dava angariSgebis Sedegebis samarTlianobaze. amgvarad, premiis 

anazRaurebis gegma ufro warmatebulad sruldeba iq, sadac arsebobs SeTanxmeba 

gazomvis samarTlian bazaze. 

uaryofiT stimulebs miekuTvneba premiis gaucemloba, xelfasis zrdis ar 

arseboba an sxva momuSaveebTan SedarebiT misi umniSvnelo mateba, samsaxurSi 

winsvlis ar qona, aseve, ukidures SemTxvevebSi, Sromis anazRaurebis sxvadasxva 

saxiT dakaveba. rogorc am nawilobrivi siidan vxedavT, dasja, ufro xSirad – 

dajildoebis miuReblobis formas iZens da iSviaTad – dakavebis sxvadasxva 

formebs. 

jildos miReba da dasja Zalian piradulia. magaliTad, menejerma SeiZleba 

dasjad CaTvalos muSakis SedarebiT maRal Tanamdebobaze dauwinaurebloba, roca 

Tavad muSaki, romelsac dawinaurebisken miswrafeba ara aqvs, am faqts sasjelad 

ar Tvlis. analogiurad, muSaki, romelmac premiis saxiT 5’000 lari miiRo, 

SeiZleba ar dakmayofildes, Tu ki miaCnia, rom man 7’000 lari daimsaxura, 

Tumca xelmZRvaneloba 5’000 larsac Zalzed kargi sargeblis miRebad uTvlis. 

stimulebsa da moTxovnilebebze individualuri gansxvavebebis gamo, nebismieri 

menejerisTvis gansakuTrebul sirTules warmoadgens mmarTvelobiTi kontrolis 

sistemis adaptireba TiToeul muSakTan da mis pirad damokidebulebebTan. 

gansakuTrebuli yuradReba biznes menejerebs. ramdenadac qveSevrdomebi 

pasuxismgeblebi arian TavianTi xelmZRvanelebis winaSe, amitom maTgan unda 
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miiRon mxardaWera, kritika da stimulis sxva saxeebi. Cveulebrivi funqciuri 

menejerebi ar unda iyvnen pirdapir CarTulni motivaciur saqmianobaSi. 

mmarTvelobiTi kontrolis mTavari  monawileebi biznes (wrfivi) menejerebi 

arian. funqciuri (saStabo) mosamsaxureebi agroveben, azogadeben da waradgenen 

informacias, romelic aucilebelia menejerTaTvis mmarTvelobiTi kontrolis 

procesSi. saStabo mosamsaxureebi SeiZleba bevrni iyvnen. Cveulebriv, 

organizaciaSi umsxviles saStabo qvedanayofad mTavari kontrolioris 

ganyofileba gvevlineba. Tumca mniSvnelovani gadawyvetilebebi da mmarTvelobiTi 

qmedebebi mainc biznes da ara saStabo xelmZRvanelebis pasuxismgeblobis qveS 

eqcevian. magaliTad:. Tu kontroliors imiT vaxalisebT, ramdenad met darRvevas 

aRmoarCens, organizaciis saerTo saqmianobisaTvis es winsvlas ar Seuwyobs 

xels. saStabo menejerebisaTvis Sefasebis kriteriumebad gamoiyeneba ZiriTadad 

xarisxobrivi maCveneblebi, saqonlis an momsaxurebis xarisxi, muSakTa moraluri 

done da a.S. 

mizanTa kongruentuloba. ramdenadac organizacias Tavisi goni ara aqvs, mas ar 

SeuZlia hqondes miznebi, am sityvis pirdapiri mniSvnelobiT. miznebi, romlebis 

Cven gvqonda mxedvelobaSi, - es faqtiurad umaRlesi xelmZRvanelobisa da 

direqtorTa sabWos miznebia. umaRlesi xelisufleba iswrafvis am miznebis 

misaRwevad, magram sxva monawileebs TavianTi sakuTari miznebi aqvT, romelTa 

miRwevac surT. es piradi miznebi warmoadgenen maTi moTxovnilebebis 

dakmayofilebas. sxva sityvebiT, monawileebi moqmedeben piradi interesebidan 

gamomdinare. 

gansxvaveba organizaciisa da pirad miznebs Soris gansazRvravs mmarTvelobiTi 

kontrolis sistemis mowyobis kriteriums: adamianTa mier maTi piradi 

interesebis Sesabamisi qmedeba unda emTxveodes mTeli organizaciis interesebs. 

socialuri fsiqologiis enaze amas miznebis kongruentuloba ewodeba. 

ar arsebobs mizanTa idealuri Tanxvedra, magram sistemam, rogorc minimumi, 

xeli unda Seuwyos, rom muSaki organizaciis interesebis sawinaaRmdegod ar 

moqmedebdes. magaliTad, Tu mmarTvelobiTi kontrolis sistema aCvenebs, rom 

mTavari yuradReba mxolod danaxarjebis Semcirebas unda mieqces da Tu menejeri 

amas pasuxobs danaxarjebis SemcirebiT xarisxis Semcirebis xarjze, es niSnavs, 

rom xelmZRvaneli araswori mimarTulebiT iyo motivirebuli. amitom, 

praqtikuli moqmedebebis Sefasebisas, gansakuTrebiT mniSvnelovania ori kiTxvis 

dasma: 

1) ra qmedebebi axdenen muSakTa motivirebas, mizdion TavianT pirad interesebs; 

2) emTxveva Tu ara es qmedebebi organizaciis interesebs? 

swored es sakiTxebi unda iqnas sworad gansazRvruli, roca xdeba 

pasuxismgeblobis centrebze sakontrolo maCveneblebis gansazRvra. am 

mosazrebiT pasuxismgeblobis centrebis mixedviT aRricxva mniSvnelovnad 

gansxvavdeba im mosazrebebisagan, romlebsac mTliani danaxarjebis aRricxvisas 

iyeneben, sadac mizans saqonlis an momsaxurebis warmoebisTvis resursTa 

http://www.baco.ge/


mmarTvelobiTi kontroli – pasuxismgeblobis centrebi Tavi 5 

100 | gverdi b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

raodeobis gazomva warmoadgens. isini aseve gansxvavdebian diferencialuri 

aRricxvis procedurebisgan, romlis mizani movlenebis savaraudo ganviTarebisas 

diferencialuri moculobis – relevanturobis Sefasebaa. arc mTliani 

danaxarjebis aRricxvasa da arc diferencirebuli aRricxvaze ar zemoqmedeben 

qceviTi faqtorebi, xolo pasuxismgeblobis centrebis aRricxvaSi ki es 

faqtorebi gadamwyvet rols TamaSoben. 

TanamSromloba da konfliqti. organizaciuli sqema warmoadgens organizaciis 

miznebis miRwevis saSualebebs, romelic ase gamoixateba mTavari xelmZRvaneli 

iRebs gadawyvetilebebs da dayavs igi organizaciuli ierarqiis yvela rgolamde, 

Semdeg yvela qveda donis menejeri iwyebs maT gaxorcielebas. Tumca axla 

CvenTvis naTelia, rom sinamdvileSi es ase ar aris. 

sinamdvileSi yvela qveSevrdomi Tavisi ufrosis instruqciaze reagirebs am 

instruqciis mis pirad moTxovnilebebze gavlenis Sesabamisad. ramdenadac 

RonisZiebis ganxorcielebaSi sxvadasxva pasuxismgeblobis centri monawileobs, 

amdenad mniSvnelovania Sesabamisi menejerebis Siga urTierTobebi. magaliTad, 

teqnikuri momsaxurebis ganyofilebis menejerma unda daakmayofilos operatiuli 

ganyofilebebis moTxovnebi. Tu teqnikuri momsaxurebis ganyofilebis mmarTvelsa 

da operatiuli ganyofilebis xelmZRvanels Soris arsebobs uTanxmoeba, maSin am 

konkretuli ganyofilebis moTxovnebi SeiZleba Semcirebulad dakmayofildes. 

aseTi uTanxmoebebis gamo, organizaciebSi arsebobs konfliqtebi. 

amave dros, organizacia ver SeZlebs imuSaos mis monawileebs Soris garkveuli 

harmoniis gareSe. amgvarad, organizaciebSi unda iyos TanamSromloba. monawileebi 

acnobiereben, rom garkveuli TanamSromlobis gareSe organizacia SeiZleba 

daiSalos, da maSin monawileebi ver SeZleben daikmayofilon vercerTi 

moTxovnileba, romlebmac Tavidan aiZules mosuliyvnen am organizaciaSi. 

organizacia cdilobs TanamSromlobasa da konfliqtebs Soris saWiro balansi 

daicvas. zogierTi konfliqti ara marto gardauvali, sasurvelic ki SeiZleba 

iyos. monawileTa samsaxurebrivi winsvlisTvis konkurenciis mier gamowveuli 

konfliqti an moTxovnilebaTa dakmayofilebis sxva formebi, upirobod, jansaRi 

movlenaa. naTelia garkveuli TanamSromlobis aucileblobac, magram, Tu 

kooperatiuli principebis danergvas Zalze didi yuradRebas davuTmobT, 

SeiZleba zogierT monawiles movakloT Tavisi Sinagani kompetenciis miRwevis da 

TviTrealizaciis moTxovnilebebis dakmayofilebis SesaZlebloba. 

kontrolis sxva tipebi. aRricxva pasuxismgeblobis centrebSi Tavdapirvelad 

formalur kontrols gulisxmobs. Tumca aucilebelia aRiniSnos, rom 

organizaciis TanamSromlebze gavlenis mqone kontrolis kidev ori forma 

arsebobs. socialuri kontroli Tavisi arsiT araformaluria, magram SeiZleba 

Zalian gavleniani iyos. is jgufisTvis normis formas iRebs, romelic saTanado 

gare gamometyvelebiT (magaliTad, menejeri samsaxurSi jinsebiT ar unda mivides) 

an piradi warmadobis doniT (magaliTad, adamiani – “damaCqarebelis” gavlena, 

romelic jgufSi sxvebs aiZulebs masTan SedarebiT aramimzidvelad 
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gamoiyurebodnen) SeiZleba iyos gamoxatuli. TviTkontroli individualur 

motivaciasa da pirad Tvisebebs miekuTvneba. roca muSaki mis mier xarisxianad 

Sesrulebuli samuSaoTi amayobs, miuxedavad imisa, rom organizacia an jgufi 

aiZulebs swarfad imuSaos da xarisxs yuradReba ar miaqcios, igi 

TviTkontrols axorcielebs, romelic gacilebiT moqmedia socialur da 

formalur kontrolze. 
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