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10 . 1 . sistemis arsi 

zemoT aRwerili danaxarjTa aRricxvis sistemebi iwodeba srul (STanTqmul) 

danaxarjTa aRricxvis sistemebad. saqonlis nawarmoebisa Tu momsaxurebis 

danaxarjebi srulad STainTqmeba am nawarmis mier (gadaitaneba am nakeTobaSi). 

rogorc aRricxvis principebiT, ise sagadasaxado kanonmdeblobiT moiTxoveba rom 

daumTavrebeli warmoebis da mza produqciis maragi aisaxos sruli 

TviTRirebulebiT, (rasac me-6 TemaSi veZaxdiT sasawyobe TviTRirebulebas), garda 

amisa es Seesabameba finansuri aRricxvis koncefcias, romlis Tanaxmad aqtivebi 

aisaxeba TviTRirebulebiT. Tumca zogierTi kompania meti operatiuli 

marTvisaTvis marTebulad miiCnevs sasaqonlo materialuri maragi asaxos mxolod 

warmoebis cvladi danaxarjebis sididiT, mudmivi saerTo sameurneo danaxarjebi ki 

ganixileba rogorc im saangariSo periodis xarjebi, romelSic es danaxarjebi 

iqna gaweuli.  mudmivi danaxarjebi fasdeba rogorc mimdinare saangariSo 

periodSi sawarmoo procesis SesanarCuneblad gaweuli danaxarjebi da ara 

rogorc pirdapiri (sasaqonlo materialur maragSi asaxuli) danaxarjebi. 

sistemas - romelic sasaqonlo materialur maragSi CasarTav danaxarjebad 

ganixilavs mxolod warmoebis cvlad danaxarjebs, xolo warmoebis mudmivi 

danaxarjebi fasdeba rogorc periodis xarjebi – ewodeba cvlad danaxarjTa 

aRricxvis sistema. aseve xSirad (magram ara marTebulad) iyeneben termins  

“pirdapir danaxarjTa aRricxvis sistema” (direqt – kosting).  

srul danaxarjTa aRricxvis sistemasTan SedarebiT cvlad danaxarjTa aRricxvis 

sistemis upiratesobis dasamtkiceblad SeiZleba moviyvanoT Semdegi argumentebi: 

1. ramdenadac cvlad danaxarjTa  aRricxvis sistemis gamoyenebisas mudmivi 

sameurneo danaxarjebi ar miekuTvneba calkeul erTeul produqts, aRar aris 

saWiro mudmivi saerTo sameurneo xarjebis normativebis gaangariSeba, 

romelic iyo sakmaod rTuli.  

2. srul danaxarjTa aRricxvis sistemaSi saerTo sameurneo danaxarjebis 

gadaxra moicavs or Semadgenels 1) saerTo sameurneo danaxarjebis 

RirebulebiT gadaxra, romelic warmoiSoba faqtiur da gegmiur   saerTo 

sameurneo xarjebs Soris sxvaobiT; 2) zednadeb danaxarjTa sxvaoba, 

romelic warmoiSoba warmoebis faqtiur moculobasa da mis normatul 

moculobas Soris sxvaobiT da ewodeba moculobis mixedviT saerTo 

sameurneo xarjebis gadaxra. saerTo sameurneo xarjebis gadaxra romelic 

gamoiyeneba cvlad danaxarjTa aRricxvis sistemaSi, Sedgeba mxolod saerTo 

sameurneo xarjebis RirebulebiT gadaxris komponentisagan. 

3. cvlad danaxarjebis aRricxvis sistemaSi calke ganixileba cvladi da 

mudmivi sawarmoo danaxarjebi. aseTi dayofa sasargebloa kontrolis 

mizniTac, ramdenadac cvladi danaxarjebi bunebrivad kontroldeba yovel 

erTeul produqciasTan Sesabamisobis principiT, xolo mudmivi danaxarjebi – 

saangariSo periodSi misi faqtiuri saerTo sididis aRricxvis safuZvelze.                 
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4. cvladi danaxarjebis aRricxvis sistemis gamoyenebisas SesaZlebelia 

saangariSgebo dokumentSi asaxuli Semosavlis odenoba Seudardes gayidvebis 

moculobas. danaxarjebis sruli TviTRirebulebiT aRricxvis sistemaSi am 

Semosavlis sidide damokidebulia, rogorc gayidvebis moculobaze 

saangariSgebo periodis ganmavlobaSi, aseve amave periodis warmoebis 

moculobazec. mza produqciis maragis fizikuri moculobis cvlileba, 

romelic yovelTvis warmoiSoba Tu warmoebis da gayidvis moculobebi 

erTmaneTs ar utoldeba, axdens gavlenas saangariSo periodis Semosavlis 

sidideze.  

srul danaxarjTa aRricxvis sistemisas – mogeba produqciis erTeulze 

gansxvavebulia sxvadasxva moculobis dros.  

cvlad danaxarjTa aRricxvis sistemisas – mogeba produqciis erTeulze 

ucvleli sididea, rac metia gayidvis moculoba miT metia mogeba. swored es 

warmoadgens cvlad danaxarjTa aRricxvis sistemis sakmaod mniSvnelovan 

upiratesobas.  

10 . 2 . zRvruli mogebis cneba. kalkulacia cvladi danaxarjebiT                    

cvladi danaxarjebiT kalkulacia aRricxvis iseTi sistemaa, romelSic cvladi 

danaxarjebi ericxeba produqciis erTeulis TviTRirebulebas, xolo periodis 

mudmivi danaxarjebi mTlianad Camoiwereba mogebisa da zaralis angariSgebaSi:  

 kalkulacia cvladi danaxarjebiT warmoadgens danaxarjTa sruli 

ganawilebiT kalkulaciis alternatiul sakalkulacio sistemas; 

 produqciis erTeulis cvladi danaxarji aris, produqciis mTliani cvladi 

danaxarjebi (e.i. pirdapiri masalebi, pirdapiri Sroma da cvladi zednadebi 

xarjebi); 

 amgvarad, ama Tu im produqtis cvladi danaxarji am produqtis damatebiTi 

erTeulis damatebiTi danaxarjia. 

 

10 . 2 . 1 . zRvruli mogebis cneba 

zRvruli mogebis cneba cvladi danaxarjebiT sakalkulacio sistemis centraluri 

cnebaa. zRvruli mogebis gamoTvla SesaZlebelia  Semdegnairad. 

 

 

 

 

10 . 2 . 2 . zRvruli mogebis koncefcia  

es koncefcia ikavebs mniSvnelovan adgils biznesis  siRrmiseul gagebaSi da 

amitom misi codnis gareSe Znelia CavwvdeT ZiriTad aspeqtebs. Semdegi naxazi 

iZleva saSualebas amomwuravad CavwvdeT am koncepcias.   

 

zRvruli mogeba = sarealizacio fasi – cvladi danaxarjebi 
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TiToeuli “wveTi” romelic vardeba Semosavlis milidan aris amonagebi 

produqciis erTeulis realizaciidan (a.e.r), romlis nawilic midis cvladi 

danaxarjis dasafarad – es aris cvladi danaxarji erTeulze (c.d.e). is rac 

rCeba cvladi danaxarjis dafarvis Semdeg, aris zRvruli mogeba anu TiToeuli 

gayiduli erTeulis “Senatani” danazogis fialaSi. am fialis sidide 

gansazRvrulia mudmivi danaxarjis maCvenebliT. rodesac “Senatani” piramide 

aavsebs dazogis fialas, miRweulia waugeblobis wertili (dafarulia yvela 

mudmivi da cvladi danaxarji). Tu gavyofT fialis moculobas “Senatanis” wveTis 

moculobaze, vRebulobT wveTebis raodenobas, romelic saWiroa fialis asavsebad. 

magaliTad Tu fialis moculoba aris 400 lari, TiToeuli “Senatanis” wveTis 

moculoba ki 2.5 lari, maSin 400/ 2.5 = 160 wveTia saWiro fialis asavsebad. 

rodesac danazogis fiala aivseba, TiToeuli damatebiTi “Senatanis” wveTi 

Caedineba mogebis fialaSi, magram arceTi wveTi ar gadaiRvreba danazogis 

fialidan, sanam mudmivi xarji ar iqneba gadafaruli.  

vimedovnebT, rom es TvalsaCino warmodgena gviadvilebs zRvruli mogebis 

gacnobierebas – imas, rom is pirvel rigSi emsaxureba mudmivi danaxarjebis 
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gadafarvas da amis Semdeg darCenili nawili aris mogeba. es sqema aseve gvexmareba 

gavigoT Tu rogor moqmedebs waugeblobis wertilze mudmivi danaxarjebis 

Semcireba, zRvruli mogebis zrda da a.S. aseve es sqema warmoadgens “fulis 

keTebis” procesis ganzogadoebul models. 

 zRvruli mogeba gviCvenebs, ramdeni fulia saWiro organizaciis mudmivi 

zednadebi xarjebis dasafaravad; 

 warmoebisa da realizaciis sxvadasxva donis pirobebSi produqciis 

erTeulze zRvruli mogeba ucvleli rCeba; 

 warmoebisa da realizaciis sxvadasxva donis pirobebSi produqciis 

erTeulze mogeba sxvadasxvanairia; 

 mTliani zRvruli mogeba = erTeulis zRvruli mogeba X realizaciis 

moculoba; 

 mogeba = mTliani zRvruli mogeba – mudmivi zednadebi xarjebi. 

  

magaliTi: 

Semdegi informacia exeba kompanias, romelic uSvebs naTuras.  

erTeuli naTuris danaxarjTa baraTi Semdegi saxisaa: 

                                                       lari         lari 

sarealizacio fasi                                                  600 

pirdapiri masalebi                               200 

pirdapiri Sroma                                  150 

ZiriTadi danaxarji                              350 

cvladi sawarmoo zednadebi xarjebi               50 

mudmivi sawarmoo zednadebi xarjebi              100 

mTliani danaxarji                               500 

Sefasda, rom periodis mudmivi danaxarjebi iqneba 120.000 lari. 

vnaxoT naTurebis sxvadasxva raodenobis realizaciis SemTxvevaSi rogori iqneba 

danaxarjebi da amonagebi.         
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 1.200                1.500 

                                 naTuris gayidva     naTuris gayidva 

                                      lari                   lari  

amonagebi realizaciidan    720.000   900.000         

pirdapiri masalebi   240.000   300.000  

pirdapiri Sroma   180.000   225.000 

ZiriTadi danaxarjebi   420.000   525.000 

cvladi sawarmo  

zednadebi danaxarjebi   60.000    75.000 

warmoebis cvladi danaxarji 480.000   600.000 

zRvruli mogeba     240.000   300.000 

mudmivi saw. zednadebi xarjebi 120.000                   120.000 

mTliani mogeba     120.000                   180.000 

zRvruli mogeba erTeulze       200                      200 

mogeba erTeulze        100                      120 

 

 rogorc vxedavaT, 1200 naTuris realizaciis Sesabamisi mogeba erTeulze 100 l, 

gazrdilia 120 l-mde 1500 naTuris realizaciis SemTxvevaSi.  

 es imiTaa ganpirobebuli, rom yvelanairi cvladi daaxarji (pirdapiri masalebi, 

pirdapiri Sroma da cvladi zednadebi xarjebi) gaizarda, xolo mudmivi 

danaxarjebi ucvleli darCa - 120.000 l. 

am cifrebidan Cans, rom mogebis cneba maindamainc ar aris raime sargeblobis momtani, Tu 

damokidebulia realizebuli erTeulebis raodenobaze. amis gamo, mmarTvelobiT 

aRricxvaSi aRmricxvelebi xSirad iyeneben zRvruli mogebis cnebas. 

 

 

10 . 3 . danaxarjTa sruli ganawilebiT kalkulaciisa da cvladi 

danaxarjebiT kalkulaciis gavlena maragis Sefasebasa da 

mogebis gansazRvraze. 

cvladi danaxarjebiT kalkulaciis dros maragis Sefaseba xdeba produqciis 

erTeulis mTliani cvladi sawarmoo danaxarjiT. 

danaxarjTa sruli ganawilebiT kalkulaciis dros maragis Sefaseba xdeba 

produqciis erTeulze gaweuli sruli sawarmoo danaxarjiT. 
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 amrigad, maragis Sefaseba periodis dasawyisSi da periodis bolos 

sxvadasxvanairi iqneba cvladi danaxarjebiT kalkulaciisa da danaxarjTa 

sruli ganawilebiT kalkulaciis dros  

 Tu maragis Sefasebebi gansxvavebuli iqneba, es gavlenas iqoniebs periodis 

mogebisa da zaralis angariSgebaSi wardgenil saangariSgebo mogebaze. 

amrigad, cvladi danaxarjebiT kalkulaciis principebiT gansazRvruli mogeba 

gansxvavebuli iqneba danaxarjTa sruli ganawilebiT kalkulaciis 

principebiT gansazRvruli mogebisgan. 

 

magaliTi: 

kompaniam saqmianoba daiwyo 1 marts, mxolod erTi produqciis gamoSvebiT, romlis 

normatul danaxarjTa baraTi Semdegi saxisaa: 

   lari 

pirdapiri Sroma        5 

pirdapiri masala        8 

cvladi sawarmoo zednadebi xarjebi     2 

sul cvladi danaxarjebi           15 

mudmivi sawarmoo zednadebi xarjebi         5 l/erTeulze 

normatuli sawarmoo danaxarji          20 

 

mudmivi sawarmoo zednadebi xarjebis cifri gamoTvlilia gegmiuri warmoebis donis – 

wliuri 36.000 erTeulis safuZvelze.  

martis Tvis faqtiuri monacemebis informacia: 

mudmivma sawarmoo zednadebma xarjebma Seadgina 15.000 l.  

realizaciis, komerciulma da administraciulma xarjebma Seadgina: 

mudmivi                                  10.000 lari 

cvladi                                  realizaciis Rirebulebis 15% 

erTeulis sarealizacio fasi aris 35 lari. 

                                                    

warmoebuli erTeulebi    2.000 

realizebuli erTeulebi    1.500 

 

mogeTxovebaT:  

moamzadeT martis Tvis mogebisa da zaralis angariSgeba danaxarjTa sruli ganawilebisa 

da cvladi danaxarjebiT kalkulaciis meTodebiT. 
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amoxsna:  

mogebisa da zaralis angariSgeba danaxarjTa sruli ganawilebiT kalkulaciis meTodiT  

marti: 

                                                          lari       lari 

realizacia (1500 X 35       52.500 

sawyisi maragi             0 

cvladi sawarmoo danaxarji (2.000 X 15 l)   30.000 

STanTqmuli mudmivi zednadebi xarjebi (2.000 X 5 l)  10.000 

minus saboloo maragi (500 X 20 l)    (10.000) 

TviTRirebuleba         (30.000) 

mogeba realizaciidan               22.500 

STanTqmis (danaklisi) siWarbe (g 1)       (5000) 

saerTo mogeba           17.500 

minus arasawarmoo danaxarjebi (g 2)       17.875 

mogeba/zarali           (375) 

 

gaangariSebebi: 

(g 1)  STanTqmis danaklisi        lari 

STanTqmuli zednadebi xarjebi (2.000 X 5l)    10.000 

gaweuli zednadebi xarjebi       15.000 

zednadebi xarjebis STanTqmis  danaklisi     5.000 

 

(g 2) arasawarmoo zednadebi xarjebi 

mudmivi      - 10.000 

cvladi      - 15% X 52.500l = 7.875l 

mTliani      - (10.000 +7.875)l = 17.875l 

 

 maragis Sefaseba. sawyisi da saboloo maragi Sefasebulia mTliani sawarmoo 

danaxarjiT, danaxarjTa sruli ganawilebiT kalkulaciis meTodiT. 

 zednadebi xarjebis STanTqmis danaklisi/ siWarbe. aucilebelia danaxarjTa 

sruli ganawilebiT kalkulaciis meTodiT momzadebuli mogebisa da zaralis 

angariSebis koreqtireba zednadebi xarjebis STanTqmis danaklisiT an 

siWarbiT. 
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mogebisa da zaralis angariSgeba cvladi danaxarjebiT kalkulaciis meTodiT  

marti: 

lari    lari 

realizacia          52.500 

sawyisi maragi             0 

cvladi sawarmoo danaxarji (2.000 X 15l)   30.000 

minus saboloo maragi (500 X 15l)    (7500) 

TviTRirebuleba                                            (22.500) 

amonagebi realizaciidan        30.000 

minus sxva cvladi danaxarjebi (15% * 52.500l)      (7.875) 

zRvruli mogeba          22.125 

minus mudmivi danaxarjebi (faqtobrivad gaweuli)  

(15.000 + 10.000)          25.000 

mogeba/zarali           (2.875) 

 

 maragis Sefaseba. cvladi danaxarjebiT kalkulaciis meTodiT sawyisi da 

saboloo maragi Sefasebulia mTliani cvladi danaxarjebiT. 

 zednadebi xarjebis STanTqmis danaklisi /siWarbe. aucilebeli ar aris 

cvladi danaxarjebiT kalkulaciis meTodiT momzadebuli mogebisa da 

zaralis angariSgebis koreqtireba zednadebi xarjebis STanTqmis danaklisiT 

an siWarbiT. periodis mogebis dasadgenad miRebuli zRvruli mogebidan 

gamoiqviTeba faqtobrivad gaweuli mudmivi danaxarjebi. 

 

10 . 4 . sxvadasxva meTodiT warmodgenili mogebis maCveneblebis 

Sejereba. 

Cven ukve vnaxeT, rogor gansxvavdeba cvladi danaxarjebiT da danaxarjTa sruli 

ganawilebiT kalkulaciis principebiT gamoTvlili mogeba, rodesac izrdeba an 

mcirdeba periodis maragis naSTi. 

 Tu periodis manZilze maragis naSTi  izrdeba, maSin kalkulacia danaxarjTa 

sruli ganawilebiT mogebis ufro did cifrs gviCvenebs. ase imitom xdeba, 

rom saboloo maragis SefasebaSi Sesuli mudmivi zednadebi xarjebi 
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gadaitaneba Semdgom saangariSgebo periodSi, amitom ar xvdeba am periodis 

realizebuli produqciis TviTRirebulebaSi. 

 Tu maragis naSTi  mcirdeba periodis manZilze, danaxarjTa sruli 

ganawilebiT kalkulaciis meTodiT gamoTvlili mogeba ufro mcire iqneba, 

vidre cvaldi danaxarjebiT kalkulaciis meTodiT gamoTvlili. ase imitom 

xdeba, rom wina periodidan sawyis maragSi gadmotanili mudmivi zednadebi 

xarjebi “realizdeba”, rac zrdis realizebuli produqciis 

TviTRirebulebas da amcirebs mogebas. 

 Tu periodis manZilze maragis doneebi ar icvleba (e.i. Tu warmoebisa da 

realizaciis doneebi erTnairia da adgili ar aqvs maragis naSTis zrdas an 

Semcirebas), maSin danaxarjTa sruli ganawilebiT kalkulaciisa da cvladi 

danaxarjebiT kalkulaciis meTodebiT gamoTvlili mogebis maCveneblebi 

erTnairi iqneba. 

Cven SegviZlia wina magaliTis monacemebis gamoyenebiT vnaxoT, rogor xdeba 

mogebis maCveneblebis Sejereba. 

 

kompaniam saqmianoba daiwyo 1 marts, mxolod erTi produqtis gamoSvebiT, romlis 

danaxarjTa baraTi Semdegi saxisaa: 

                                                        lari 

pirdapiri Sroma   5 

pirdapiri masala        8 

cvladi sawarmoo zednadebi xarjebi   2 

mudmivi sawarmoo zednadebi xarjebi     5 

sul sawarmoo danaxarjebi                20 

 cvladi sawarmoo danaxarji  (5+8+2)= 15l 

 sruli sawarmoo danaxarji  = 20l 

 gansxvaveba sawarmoo danaxarjebSi = 5l, rac aris sruli sawarmoo danaxarjis 

Semadgeneli mudmivi sawarmoo zednadebi xarjebis elementi. 

 es imas niSnavs, rom sawyisi da saboloo maragis TiToeuli erTeuli 5l-iT metad 

Sefasdeba danaxarjTa sruli ganawilebiT kalkulaciis dros. 

warmoebuli da gayiduli erTeulebis raodenoba iyo Semdegi:                                

warmoebuli erTeulebi    2.000 

realizebuli erTeulebi    1.500 

 

 martis bolos arsebuli saboloo maragi warmoadgens warmoebuli erTeulebis 

raodenobasa da gayiduli erTeulebis raodenobas Soris sxvaobas, e.i.500 erTeuli 

(2.000 -1.500). 
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 martis Tvis zarali danaxarjTa sruli ganawilebiT kalkulaciis meTodiT = 375l 

(rogorc gamoTvlilia wina magaliTebSi). 

 martis Tvis zarali cvladi danaxarjebiT kalkulaciis meTodiT = 2.875l 

(rogorc gamoTvlilia magaliTSi). 

 zaralis (mogebis) maCveneblebs Soris gansxvaveba = 2.875l -375l =2.500l. 

 am gansxvavebis axsna SeiZleba Semdegnairad: igi gamowveulia maragis SefasebaSi 

Sesuli mudmivi zednadebi xarjebiT, e.i 500 erTeuli maragis “SenaxviT”, rodesac 

TiToeuli erTeulis mudmivi zednadebi xarjebi aris 5l. 

𝟓𝟎𝟎×𝟓 = 𝟐. 𝟓𝟎𝟎, rac aris kalkulaciis sxvadasxva meTodiT Sedgenili martis Tvis 

mogebisa da zaralis angariSgebaSi asaxuli mogebis maCveneblebs Soris gansxvaveba.  

 

cvladi danaxarjebiTa da danaxarjTa sruli ganawilebiT kalkulaciis 

upiratesobebi da naklovanebebi: 

 

cvladi danaxarjebiT kalkulaciis 

upiratesobebi 

danaxarjTa sruli ganawilebiT 

kalkulaciis upiratesobebi 

 erTeulis zRvruli mogeba mudmivia,  

realizaciis moculobis sruli 

ganawilebisas ki erTeulze mogeba 

icvleba realizaciis moculobis 

cvlilebasTan erTad. 

 adgili ara aqvs zednadebi xarjebis 

STanTqmis danakliss an siWarbes (da 

maSasadame, saWiro ar aris mogebisa da 

zaralis angariSgebis koreqtireba). 

 mudmivi danaxarjebi periodis 

danaxarjaT miiCneva da mTlianad 

daericxeba gansaxilvel periods. 

 kalkulacia cvladi danaxarjebiT 

sasargebloa gadawyvetilebebis miRebis 

procesisaTvis. 

 misi gamoyeneba advilia. 

 

 kalkulacia danaxarjTa sruli 

ganawilebiT maragis SefasebebSi 

Semadgenel elementad iTvaliswinebs 

mudmiv zednadeb xarjebs (aRricxvis 

standartebis Sesabamisad). 

 zednadebi xarjebis STanTqmis 

danaklisis/ siWarbis analizi 

sasargebloa organizaciis danaxarjze 

kontrolis gansaxorcieleblad. 

 mcire sididis organizaciebSi, 

zednadebi xarjebis STanTqma 

produqciaze gaweul danaxarjebSi 

saukeTeso saSualebaa SekveTis 

danaxarjebisa da SekveTis mogebis 

prognozirebisaTvis. 

 

cvladi danaxarjebis kalkulaciis meTodi da zRvruli mogebis cneba farTod 

gamoiyeneba marTvelobiT aRricxvaSi gadawyvetilebebis miRebis procesSi, rasac 

Semdeg TavebSi ganvixilavT. 

 

 

 
 

http://www.baco.ge/

