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4 . 1 . gadawyvetilebis analizi mowoneba an uaryofa 

wina TavebSi Cven gamovikvlieT danaxarjTa dinamika biznesSi gadawyvetilebis 

miRebis kuTxiT. axla ki gavagrZelebT am midgomas da SeviswavliT 

gadawyvetilebis miRebis sxva aspeqtebsac. amisaTvis gavixsenoT Cvens mier ukve 

Seswavlili zogierTi sakiTxi. 

gadawyvetilebis miRebis procesSi SeiZleba gamoyenebul iqnes: danaxarjTa 

cvalebadobis, zRvruli danaxarjebis, aRmofxvradi danaxarjebisa da mzardi 

danaxarjebis principebi. am principebis variaciebs warmoadgens `alternatiul 

SesaZleblobaTa danaxarjebi" da `daubrunebadi danaxarjebi". 

alternatiul SesaZleblobaTa danaxarji warmoadgens winaswar navaraudev 

sargebels, romelic SeiZleba mohyves garkveul moqmedebas. Tu B_s nacvlad 

avirCevT A saqmianobas (orive erTmaneTs gamoricxavs), maSin B saqmianobidan 

navaraudevi wvlili warmoadgens A saqmianobis alternatiul SesaZleblobaTa 

danaxarjs. 

daubrunebadi danaxarji iseTi danaxarjia, romelic warsulSi warmoiSva da ukve 

aRar warmoadgens `gadawyvetilebisas mniSvnelovans". Tu masalebi ukve SeZenilia, 

romlisTvisac aRara gvaqvs alternatiuli gamoyenebis Sansi A saqmianobis 

dasawyebad - misi gamoyenebis danaxarji gadawyvetilebis miRebis dros, 

daubrunebadi danaxarjia. 

aRmofxvradi miekuTvneba is danaxarjebi, romlebic konkretuli gadawyvetilebebis 

miRebis SemTxvevaSi aRar iarsebebs. Cveulebriv, es termini gamoiyeneba fiqsirebul 

danaxarjebTan mimarTebaSi. magaliTad, Tuki fiqsirebuli danaxarji 

dakavSirebulia romelime erTi produqtis warmoebasTan da am produqtis warmoeba 

Sewyda, maSin fiqsirebuli danaxarjic aRar iarsebebs. igi aRmoifxvra am 

gadawyvetilebis gamo. 

mzardia danaxarji, romelic warmoiSoba, rogorc romelime konkretuli 

gadawyvetilebis Sedegi. magaliTad, Tu gadawyvetileba iqneba miRebuli warmoebis 

gafarToebaze da saWiro gaxdeba damatebiTi manqanis ijariT aReba, es danaxarji 

warmoadgens mzard danaxarjs. 

moklevadiani gadawyvetilebebis miRebis SemTxvevebis umetesoba moicavs moqmedebis 

calkeuli kursis `zRvruli" efeqtis gansazRvras. amgvari gansazRvra moicavs 

`relevanturi" da `aralerevantuli" danaxarjebis gamoTvlas. 

mmarTvelobiTi aRricxvis sistemis Camoyalibebisas erT-erTi sakiTxia 

danaxarjebis imgvarad klasifikacia, rom naTlad ganisazRvros 

gadawyvetilebisadmi relevanturi danaxarjebi. 

SeiZleba arsebobdes SemTxveva, sadac romelime relevanturi an ararelevanturi 

danaxarji warmoadgens `alternatiul danaxarjs" da ara pirdapir fulad 

gasavals. Tuki A moqmedebis arCeva iwvevs biznesis sxva sferos wvlilis 
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dakargvas, maSin es danakargi warmoadgens A moqmedebis alternatiul danaxarjs 

da aucileblad unda iqnes gaTvaliswinebuli A moqmedebis Sefasebisas. 

aRniSnuli sakiTxebis ufro kargad gasaazreblad ganvixiloT magaliTi. 

 

magaliTi: 

sawarmo `X" awarmoebs rbili Tojinebis sxvadasxva saxeobas. biznesis menejerebma unda 

gadawyviton produqciis asortiments daumaton Tu ara axali saxeobis saTamaSo `zRarbi". 

bazris bolo gamokvlevam, romelic 2,000 lari dajda, aCvena, rom `zRarbze” moTxovna 

mxolod erTi weli gastanda da am periodSi gaiyideboda am saTamaSos 100,000 erTeuli, 

TiToeuli 6 larad. 

warmoebis danaxarjebis Sesaxeb informacia mocemulia qvemoT. 

nedleuli 

TiToeul `zRarb"_s esaWiroeba sami saxeobis nedleuli A, B da C. A nedleuli biznesSi 

gamoiyeneba regularulad da maragi ivseba mxolod saWiroebis SemTxvevaSi. B nedleulis 

maragi ukve arsebobs sawyobSi. es nedleuli `X"_is mier ar gamoiyeneba regularulad da 

Tuki `zRarbi"_s sawarmoeblad ar iqneba saWiro, maSin unda gaiyidos. C nedleulis 

maragi ar arsebobs da igi specialurad `zRarbi"_saTvis unda iqnes Sesyiduli.  

qvemoT mocemulia TiToeuli nedleulis mimdinare sasawyobo maragi da danaxarjebi: 

 

 

nedleulis 

saxeoba 

TiToeuli 

`zRarbi"-Tvis 

saWiro (metri) 

mimdinare r_ba 

maragi (metri) 

sawyisi Rir-ba 

lari 

Canacvlebis 

(mimdinare 

Sesyidvis) Rir-ba 

lari 

sarealizacio 

Rir-ba 

lari 

A 0.8 200,000 1.05 1.25 0.90 

B 0.4 30,000 1.65 1.20 0.55 

C 0.1 0 - 2.75 2.50 

 

muSaxeli 

erTi `zRarbi"-s sawarmoeblad saWiroa kvalificiuri muSaxelis naxevari saaTi da 

arakvalificiuri muSaxelis meoTxedi saaTi, Sesabamisad saaTSi 3 da 2 laris 

anazRaurebiT.  

`zRarbi"-s sawarmoeblad saWiro kvalificiuri muSaxeli specialurad unda iqnes 

daqiravebuli, xolo arakvalificiuri 25,000 samuSao saaTia sawarmos gankargulebaSi, im 

SemTxvevaSi Tuki `zRarbi" ar iwarmoeba. amasTan kompaniis politikis Tanaxmad axlo 

momavalSi ar ganxorcieldeba arcerTi arakvalificiuri muSaxelis Semcireba. 

saWiroa srul Statze momuSave erTi zedamxedveli 7,000 laris wliuri xelfasiT. 

StatSi arsebuli zedamxedveli daTanxmda erTi wliT gadados pensiaze gasvla da uari 

Tqvas 4,000 laris odenobis wliur pensiaze, am periodSi Tavisi Zveli xelfasis (7,000 

laris) SenarCunebis pirobiT. 

manqanebi 

`zRarbi"-s sawarmoeblad saWiroa ori X da Y manqana, romelTa Sesaxebac cnobilia: 

http://www.baco.ge/


moklevadiani gadawyvetilebebis miRebis damatebiTi aspeqtebi Tavi 4 

 

gverdi | 5 5  b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

 

 X YYY 

sawyisi Rirebuleba 35,000 25,000 

dagrovili amortizacia 24,000 18,000 

narCeni Rirebuleba 11,000 7,000 

asaki 4 weli 6 weli 

savaraudo gamosayeneblad vargisi dro 1 weli 2 weli 

savaraudo Rirebuleba vargisianobis drois bolos 5,000 1,000 

 

cnobilia aseve `zRarbi"-s warmoebis wlis dasawyisisa da wlis bolosaTvis orive 

manqanis Rirebuleba,. 

 

  
wlis dasawyisSi 

lari 

wlis bolos 

lari 

X manqana: 

Canacvlebis Rirebuleba 

dRevandeli sarealizacio 

Rirebuleba 

40,000 

7,000 

45,000 

5,000 

Y manqana: 

Canacvlebis Rirebuleba 

dRevandeli sarealizacio 

Rirebuleba 

30,000 

 

4,000 

33,000 

 

3,000 

 

Tuki X manqana ar iqneba gamoyenebuli “zRarbi”-s sawarmoeblad, maSin is sawarmoSi 

arsebuli sxva produqtebis sawarmoeblad gamoiyeneba, romelTa realizaciis Sedegad 

savaraudoa 50,000 wminda Semosavlis miReba. 

X manqana warmoadgens sawarmo `X"-is sxvadasxva produqtis sawarmoeblad gamoyenebuli 

msgavsi manqanebidan erT-erTs. yvela am manqanis Secvla xdeba maTi vargisianobis drois 

amowurvisas. 

Y manqana erTaderTia firmaSi am tipis manqanebs Soris da Tuki ar iqneba gamoyenebuli 

`zRarbi"-s warmoebaSi, maSin dauyonebliv unda gaiyidos. 

zednadebi xarjebi 

`zRarbi"-s erTeul produqtze mikuTvnebadi cvladi zednadebi xarjebi Sefasebulia 1.50-

larad. warmoebis fiqsirebuli zednadebi xarjebi sawarmo `X"-s mier produqtebze 

ganawilebulia samuSao saaTebis safuZvelze da damdegi wlisaTvis dadgenilia 2.50 lari 

erT samuSao saaTze `zRarbi"-s warmoeba ar gamoiwvevs damatebiTi fiqsirebuli 

danaxarjebis warmoqmnas. 

 

amoxsna 

`zRarbi"-s warmoebisa da realizaciis mocemuli informaciis safuZvelze axla SegviZlia 

yuradReba SevaCeroT sawarmo `X"-is momgebianobis Sefasebaze amisaTvis unda ganisazRvros 

`zRarbis~ warmoebisaTvis saWiro TiToeuli resursis relevanturi danaxarjebi. 

TiToeuli resursisaTvis saWiroa Sedarebis gakeTeba, romelic gviCvenebs fuladi 
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saxsrebis nakadebs `zRarbi"-s warmoebisa da arwarmoebis SemTxvevaSi. swored maTi sxvaoba 

warmoadgens `zRarbi"-s warmoebisas TiToeul resursTTan dakavSirebul warmoebis 

relevantur danaxarjs. 

gTavazobT am principiT daTvlil fuladi nakadebis cxrils, romelsac ganvixilavT 

qvemoT mocemul ganmartebebSi: 

fuladi saxsrebis nakadebi 

nedleuli 
warmoeba 

lari 

ar-warmoeba 

lari 

warmoebis relevantur 

danaxarjebi lari 

A (100,000) 0 (100,000) 

B (12,000) 16,500 (28,500) 

C (27,500) 0 (27,500) 

   (156,000) 

muSaxeli    

kvalificiuri (150,000) 0 (150,000) 

arakvalificiuri (50,000) (50,000) 0 

zedamxedveli (7,000) (4,000) (3,000) 

   (153,000) 

manqanebi    

X (35,000) (40,000) 5,000 

Y 3,000 4,000 (1,000) 

   4,000 

zednadebi xarjebi    

cvladi (150,000) 0 (150,000) 

fiqsirebuli - - - 

 
  (150,000) 

saerTo mzardi 

danaxarjebi 
  455,000 

saerTo Semosavali 

realizaciidan 
  600,000 

wminda fuladi 

saxsrebis nakadebi 

(kontribucia) 

  145,000 

 

amgvarad damdegi wlisaTvis 100,000 `zRarbi"-s warmoebis SemTxvevaSi sawarmo`X"-s 

mzardi danaxarjebi iqneba 455,000 lari. realizaciidan miRebuli fulis 600000 laris 

gaTvaliswinebiT wminda fuladi saxsrebis nakadebi iqneba 145,000 lari. sasurvelia 

kritikulad ganixiloT zemoT naCvenebi mzardi danaxarjebis warmoqmna, raTa mTlianad 
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gaiazroT relevanturobis principi. TiToeuli resursis relevanturi danaxarjebis 

gansazRvris safuZvlebi Seswavlilia qvemoT. 

nedleuli 

A: ramdenadac es nedleuli regularulad gamoiyeneba biznesSi da maragi ivseba mxolod 

gamoyenebis Semdeg – sxva saqmianobisaTvis Semdgom gamosayeneblad saWiro 80,000 metri 

unda Seivsos, amasTan erTi metris mimdinare Sesyidvis fasia 1,25 lari. swored am 

damatebiT xarjs 100,000-s gamoiwvevs “zRarbis” warmoeba. 

B: `zRarb"-s esaWiroeba 40000 metri. warmoebis SemTxvevaSi Sesyiduli unda iqnes 10,000 

metri, erTi metris fasia 1,20 lari. sawyobSi ukve arsebuli 30,000 metris pirvandeli 

danaxarji warmoadgens daubrunebad danaxarjs, amitom igi warmoadgens ararelevanturia. 

`zRarbi"-s ar warmoebis SemTxvevaSi arsebuli maragi gaiyideboda sarealizacio 

ARirebulebiT, 16,500 larad (1 metri 0.55 larad) anu 16500 lari warmoadgens 

“alternatiul xarjebs” da releventuria. 

C: `zRarbi"-s warmoebis SemTxvevaSi warmoiSoba damatebiTi fuladi saxsrebis nakadi 

10,000 metris specialurad SesyidvisaTvis, 27,500 lari (1 metri 2.75 lari). 

muSaxeli: 

kvalificiuri: `zRarbi"-s warmoebisas 150,000 lari damatebiTi Sromis anazRaureba 

xorcieldeba, es anazRaureba ukavSirdeba specialurad am mizniT daqiravebul muSaxels 

(100,000c x 0,5sT x 3l = 150000l). 

arakvalificiuri: arakvalificiuri muSaxelis 25000 (100000:4) saaTian danaxarjebs 

romlis rezervic arsebobs, sawarmo `X" relevanturad ar miiCnevs, radgan igi araa 

dakavSirebuli `zRarbi"-s warmoebasTan. kompaniis politika am arakvalificiuri 

muSaxelis xelfasebs fiqsirebul danaxarjebad miiCnevs, romelic ar SeiZleba axlo 

momavalSi Seicvalos, amitom igi araa mniSvnelovani gadawyvetilebis miRebisas. 

zedamxedveli: zedamxedvelis relevanturi danaxarji warmoadgens sxvaobas `zRarbi"-s 

warmoebis SemTxvevaSi gadaxdil xelfassa (7,000 lari) da misi arwarmoebisas 

gadasaxdel pensias (4,000 lari) Soris. 

muSaxelis relevanturi danaxarjebis Sefasebisas ganisazRvreba warmoebis aRmosafxvreli 

danaxarjebi. anu is danaxarjebi romlebic ar wamoiSoboda `zRarbi~-s arwarmoebis 

SemTxvevaSi. Tuki muSaxelis romelime nawilis sxva momgebiani daniSnulebiT gamoyeneba 

iqneboda SesaZlebeli, maSin analizSi Sevidoda am gamouyenebeli Semosavlis 

alternatiuli danaxarjic. 

  

X manqana 

`zRarbi"-s warmoebaSi manqanis gamoyenebisas. 

wlis dasawyisSi fuladi saxsrebi 

sxva X manqanis SesaZenad 
(40,000 lari) 

wlis bolos fuladi saxsrebis Semosvla' 

X manqanis gayidvidan misi vargisianobis drois bolos 
5,000 lari 
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`zRarbi"-s arwarmoebis gadawyvetilebis miRebisas. 
 

wlis dasawyisSi fuladi saxsrebis moZraoba ar aris 0 

wlis bolos fuladi saxsrebis gasvlebi axali X 

manqanis SesaZenad 
(45,000 lari) 

fuladi saxsrebis Semosvla X manqanis gayidvidan 5,000 lari 

 
es amgvarad Sejamdeba: 
 

 
warmoeba 

lari 

arwarmoeba 

lari 

nazardi 

lari 

wlis dasawyisSi (40,000) 0 (40,000) 

wlis bolos 5,000 (45,000) 40,000 

  5,000 5,000 

 (35,000) (40,000) 5,000 

 

amgvarad `zRarbi"-s warmoebis wminda efeqtia wlis dasawyisSi erTi wliT X manqanis 

Sesyidvis daCqareba, amiT miiRweva 5,000 laris dazogva, ramdenadac wlis dasawyiSi X 

manqana ufro iafi Rirs. 

Y: `zRarbi"-s warmoeba erTi wliT Seaferxebs Y manqanis gayidvas. am periodis 

ganmavlobaSi manqanis gayidvis Rirebuleba Semcirdeba 1,000 lariT, rogorc es zemoT 

mocemul manqanis RirebulebebSi Cans. 

manqana-mowyobilobebis gamoyenebasTan dakavSirebuli relevanturi danaxarjebis 

gansazRvrisas igive msjeloba gamoiyeneba, rac nedleulTan dakavSirebiT. Tuki manqana-

mowyobilobebis Secvla xdeba maTi vargisianobis drois bolos an biznesSi aqtivebis 

gamouyeneblobasTan dakavSirebiT, maSin Canacvlebis danaxarjebi warmoadgen relevanturs. 

Tuki aqtivebi ar Seicvleba, maSin relevanturi danaxarjebia udidesi sarealizacio 

Rirebulebasa da aqtivebis gamoyenebiT miRebul wminda Semosavals (ekonomikuri 

Rirebulebas) Soris. 

relevanturi danaxarjebis am analizisas gakeTebulia daSveba, rom X manqanis gamoyeneba 

kompaniisaTvis momgebiania.  

amasTan, unda SevniSnoT, rom praqtikaSi SesaZloa rTuli iyos calkeuli aqtivebis 

gamoyenebis namdvili Rirebulebis zustad gansazRvra, vidre ar ganisazRvreba maTi 

ekonomikuri Rirebuleba. 

 

zednadebi xarjebi 
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erTeuli `zRarbi"-s cvladi zednadebi danaxarjebi 1.50 lari relevanturia da 

warmoiSoba mxolod `zRarbi"-s warmoebis SemTxvevaSi. mis sapirispirod fiqsirebuli 

zednadebi xarjebi SeiZleba miCneul unda iqnes ararelevanturad. gadawyvetilebis mizniT 

mxolod is danaxarjebia relevanturi, romlebic icvleba gadawyvetilebis miRebis 

Sesabamisad. 

zemoT ganxiluli diferencirebuli fuladi saxsrebis analizis msgavsi uwyisi SeiZleba 

gamoyenebul iqnes menejerebisaTvis warsadgenad. mas aseve damatebiTi unda miewodos 

informacia TiToeuli resursis gamoyenebis Sefasebis “tradiciuli xarjTaRricxvis” 

principis Sesabamisad. yuradReba unda gamaxvildes im faqtorze, rom damatebiTi fuladi 

Semosavali 145000 lari warmoadgens sawarmo `X"-s fuladi saxsrebis mosalodnel 

zrdas, gamowveuls `zRarbi"-s warmoebiT da ara saWiro resursebis saukeTeso 

alternatiuli gziT gamoyenebiT. 

amgvarad, marivi finansuri gamoTvlebiTac naTlad Cans, rom `zRarbi"-s warmoeba da 

realizacia gamarTlebulia. Tumca, rogorc adreve aRiniSna gadawyvetilebis miRebisaTvis 

SeiZleba arsebobdes sxva saintereso faqtorebic. dabalansebuli gadawyvetilebis 

misaRebad analizis dros unda ganisazRvros da gaTvaliswinebul iqnes ara marto 

raodenobrivi, aramed xarisxobrivi faqtorebi, rogoricaa grZelvadian marketingul 

strategiaze zemoqmedeba, momxmareblis reagireba, konkurentebis reagireba da a.S. 

 

daskvna 

zemoT ganxiluli analizisas, “zRarbis” warmoebasTan dakavSirebuli finansuri 

faqtorebis Sesafaseblad gamoyenebuli iqna relevanturobis principi. pirvandeli 

Rirebuleba, rogorc resursis relevanturi danaxarjebis Sesabamisi sazomi, arasdros ar 

yofila arCeuli. 

es warmoadgens praqtikul problemas, ramdenadac “tradiciuli xarjTaRricxva” 

aRricxavs operaciebs, romelTa danaxarjebi ukve gaweulia mag. pirvandeli Rirebuleba. 

amis gamo SeiZleba gaZnelebuli iyos organizaciis informaciuli sistemidan Canacvlebis 

an alternatiuli danaxarjebis gamoyofa. ufro metic, Tuki relevanturi danaxarjebis 

midgoma unda iqnes miRebuli, buRalters mouwevs menejeris informireba, rom mis mier 

wardgenili finansuri monacemebi sworad iqnes aRqmuli. 

Tumca, miuxedavad gadawyvetilebis miRebisadmi swori midgomis danergvis am 

winaaRmdegobisa, “tradiciuli danaxarjTa” kalkulaciis principebis gamoyenebis 

alternatiul gzas mivyavarT suboptimalur gadawyvetilebamde. pirvandeli RirebulebiT 

aRricxvis midgomisaTvis damaxasiaTebeli saSiSroebebi ganxilulia qvemoT. 
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                                    savaWro uwyisi:  

lari             lari    lari   

realizacia                 600,000 

gamoklebuli danaxarjebi: 

 nedleuli  

 A (80000m 1.05lari)   84,000 

 B (30000m 1.65+10000m 1.20lari)  61,500 

 C (10000m  2.75)    27,500 

                                                   (173,000) 

 

muSaxeli  

 kvalificirebuli 

 (50000saaTi  3 lari)   150,000 

 arakvalificirebuli 

 (25000saaTi 2 lari)   50,000 

 zedamxedveli    7,000 

                                                  (207,000) 

 

manqanebis amortizacia 

 X [(11000 – 5000 ) : 1]   6,000 

 Y  [ ( 7000 – 1000 ) : 2 ]  3,000 

            (9,000) 

 

 

zednadebi 

 bazris gamokvleva    2,000 

 cvladi (100000  1.50lari)      150,000 

 fiqsirebuli (75000  2.50lari)      187,500 

                                                  (339,500) 

 

mTliani danaxarjebi           728,500 

 

zarali vaWrobidan         (128,500) 

 

tradiciuli danaxarjTa kalkulaciis praqtikis gamoyenebisas, zogi specifikuri resursi 

produqtSi aisaxeba Tavisi Tavdapirveli RirebulebiT. magaliTisTvis ganvixiloT 

zemoTmocemul savaWro uwyisSi gamoyenebuli nedleulis danaxarjebi. Tumca, 

gadawyvetilebis analizisaTvis arasworia pirvandeli RirebulebiT asaxva. moqmedebis 
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kursis Sesafaseblad mniSvnelovania pasuxi gaeces kiTxvas: ra gavlenas moaxdens igi 

biznesis fuladi saxsrebis nakadebze? amgvarad, Cvens magaliTSi nedleulTan 

dakavSirebiT, B-s mxolod damatebiTi 10,000 metris da C-s damatebiTi 10,000 metris 

Rirebuleba warmoadgens relevanturs. pirvandeli Rirebuleba ar warmoadgens 

relevanturs, vidre isini gavlenas ar moaxdenen momavlis fuladi saxsrebis nakadebze. 

meore mniSvnelovani sxvaoba mdgomareobs aqtivebis amortizaciisadmi midgomaSi. 

amortizaciis tradiciuli aRricxvis meTodebi, rogoricaa wrfivi an daCqarebuli 

amortizaciis, meTodi warmoadgens warsulis danaxarjebis dabalansebisa da aRdgenis 

praqtikas. axla gadawyvetilebis miRebisas saWiroa gaTvaliswinebul iqnes gansaxilvel 

proeqtSi aqtivebis gamoyenebisas savaraudo zaralis Sefaseba. 

mesame mniSvnelovani sxvaoba mdgomareobs fiqsirebul danaxarjebSi. zemoT ganxilul 

magaliTSi, warmoebaze gadawyvetilebis misaRebad ar gaviTvaliswineT arakvalificiur 

muSaxelis xelfasebs da fiqsirebuli zednadeb danaxarjebs, ramdenadac isini mainc 

iarsebeben. miuxedavad amisa, “tradiciuli aRricxviT” msgavsi fiqsirebuli danaxarjebi 

xSirad gansazRvravs proeqtis alternativas. 

Cans, rom “tradiciuli aRricxvis” praqtikasa da diferencirebuli fuladi saxsrebis 

nakadebis analizs Soris gansxvaveba warmoSobs aSkara winaaRmdegobas. Cvens magaliTSi 

tradiciuli mogebis uwyisidan “zarali’’ 128,500 lari sinamdvileSi warmoadgens zrdadi 

fuladi nakadebis 145,000-iT matebas. amitom Zneli araa davinaxoT tradiciuli 

aRricxvis praqtikis safuZvelze miRebuli gadawyvetilebebis nakleboptimaluroba.  

amdenad: roca menejerebs vawodebT informacias sul unda gvaxsovdes – “sxvadasxva 

danaxarjebi, sxvadasxva mizniT”. 

 

 

4 . 2 . gadawyvetilebis miRebis sxva sakiTxebi 

gadawyvetilebis miReba SeiZleba mimarTul iqnes moklevadiani saoperacio 

problemebis gadasaWrelad an SeiZleba warmoadgendes grZelvadiani dagegmvis 

Semadgenel nawils. amis mixedviT gadawyvetilebis miReba SeiZleba 

iTvaliswinebdes sxvadasxva midgomas. 

 

moklevadiani gadawyvetilebis miReba 

moklevadiani gadawyvetilebis miReba xSirad moicavs arsebuli resursebis 

saukeTesod gamoyenebis mcdelobas. 

 

grZelvadiani gadawyvetilebebis miReba 

moklevadian periodSi ,,fiqsirebulad’’ (da aqedan gamomdinare 

gadawyvetilebisaTvis umniSvnelod) miCneuli danaxarjebi, SeiZleba gaxdes cvladi 

da/an gadawyvetilebisas mniSvnelovani, Tuki situacia saWiroebs grZelvadiani 

periodis ganxilvas. magaliTad, Tu gadasawyvetia erT kviraSi A an B saqmeze 

arCevanis gakeTeba, maSin maTze gamosayenebeli mowyobilobebis danaxarjebi (Senaxva 

da amortizacia) savaraudoa rom iyos fiqsirebuli da gadawyvetilebisaTvis 

umniSvnelo. magram, Tu gadasawyvetia Semdgom 5 wlis ganmavlobaSi vawarmooT A 
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an B produqti, maSin miRebuli gadawyvetileba ueWvelad imoqmedebs saWiro 

mowyobilobebis saxeobasa da moculobaze. amgvarad, mowyobilobebTan 

dakavSirebuli ,,fiqsirebuli’’ danaxarjebi grZelvadiani gadawyvetilebisaTvis 

mniSvnelovania. 

grZelvadiani gadawyvetilebebi moiTxovs momavlis Sesaxeb met varaudebs da 

gansaxorcielebeli investirebis alternatiul danaxarjebze met dafiqrebas. 

ganusazRvrelobisa da fulis droiTi Rirebulebis es mxareebi ganxiluli iqneba 

mogvianebiT. 

 

xarisxobrivi faqtorebi  

gadawyvetilebis miRebisas yvela aspeqti ar eqvemdebareba zust xarisxobriv 

analizs. gadawyvetilebis miRebam SesaZloa zegavlena moaxdinos Semdeg 

faqtorebze (dainteresebul jgufebze) 

 muSaxeli. nebismieri gadaqyvetileba, romelic moqmedebs SromiT saqmianobaze, 

moralur efeqts axdens muSaxelze; 

 momxmareblebi. momxmareblebze gavlena ganxorcieldeba nebismieri 

gadawyvetilebiT, romelic Seexeba produqtis cvlilebas an mis moxmarebas; 

 momwodeblebi. momwodeblebze gavlena ganxorcieldeba warmoebis SecvliT, 

rac Sesabamisad gamoiwvevs nedleulisa da miwodebis grafikis Secvlas; 

 konkurentebi. produqciis specifikis Secvlisa da fasebis dawesebaze 

nebismieri gadawyvetileba zegavlenas moaxdens konkurentebze; 

 deficituri resursebis marTva. gadawyvetilebis Sedegad warmoebaSi 

cvlilebam SeiZleba Secvalos calkeul resursze moTxovna da misi 

raodenoba. 

wina TavebSi visaubreT SemzRudveli faqtorebis arsebobisas gadawyvetilebis 

miRebis sakiTxebze, exla ganvixiloT moklevadiani gadawyvetilebebis miRebis sxva 

situaciebi. 

 

4 . 3 . biznesis segmentis Sewyveta 

biznesis segmenti, nawili ”tradiciuli” mogebis uwyisiT SeiZleba aramomgebiani 

Candes. segments SiZleba warmoadgendes produqti, ganyofileba an sadistribucio 

arxi. daxurvaze gadawyvetilebis misaRebad xarjTaRmricxvelma unda gansazRvros: 

 segmentis mier gamomuSavebuli kontribuciis dakargva. 

 Sewyvetidan gamomdinare garkveuli fiqsirebuli danaxarjebis ekonomia. 

 arasasurveli problemebi, mag. zedmeti muSaxelis ganTavisufleba, 

momxmareblebze kompensacia da a.S. 

 gamonTavisuflebuli resursebis alternatiuli gamoyeneba. 

 araraodenobrivi efeqtebi. 
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magaliTi 

savaWro centri Sedgeba sami ganyofilebisagan – mamakacTa tansacmlis, qalTa tansacmlis 

da Sereuli (orive sqesis tansacmeli). maRaziis biujets Semdegi saxe aqvs: 

 

 

 

mamakacTa qalTa Sereuli jami 

lari lari lari lari 

realizacia 40000 60000 20000 120000 

realizaciis pird. danaxarj. 20000 36000 15000 71000 

ganyofilebis danaxarjebi 5000 10000 3000 18000 

savaWro centris gadasanaw. 

danaxarj. 
5000 5000 5000 15000 

mogeba/(zarali) 10000 9000 (3000) 16000 

 

ramdenadac Sereuli ganyofileba zaraliania, SemoTavazebulia mamakacTa da qalTa 

ganyofilebebis gafarToebis xarjze Sereuli ganyofilebis daxurvis winadadeba. 

sxvadasxva produqtisa Tu ganyofilebebis Sedegebisa da gegmebis Sesadareblad 

informaciis wardgenisas mniSvnelovania calkeuli segmentis saerTo da wminda 

kontribuciis Cveneba. am mizniT zemoT ganxiluli magaliTis informacia Semdegi saxes 

miiRebs. 

 

 
mamakacTa qalTa Sereuli jami 

lari lari lari lari 

realizacia 40000 60000 20000 120000 

realizaciis pird. danaxarj. 20000 36000 15000 71000 

saerTo kontribucia 20000 24000 5000 49000 

ganyofilebis danaxarjebi 5000 10000 3000 18000 

wminda kontribucia 15000 14000 2000 31000 

aseTi analizi gviCvenebs, rom Sereuli ganyofileba gamoimuSavebs 2000 laris wminda 

kontribucias da es wvlili Seaqvs savaWro centris saerTo danaxarjebis dafarvaSi.  

 

4 . 4 . droebiTi daxurva 
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rodesac sawarmos aqvs mniSvnelovani savaWro problemebi, romlis gadawyveta ar 

moxerxeba uaxloes momavalSi, maSin SeiZleba ganixilon misi droebiTi daxurvis 

winadadeba. danaxarjebis garda gadawyvetilebis miRebisas gaTvaliswinebul unda 

iqnes Semdegi faqtorebi: 

 produqtis warmoebisa da realizaciis SeCerebas mohyveba maTi amovardna 

momxmareblis mxedvelobis aridan, anu daviwyeba 

 muSaxelis ganTavisufleba danarCenebSi gamoiwvevs cud SegrZnebebs da 

funqcionirebis kvlav dawyebisas muSaxelis Tavidan ayvanaSi SesaZlo 

siZneleebs 

 manqana-mowyobilobebis moZvelebis saSiSroeba da a.S. 

moklevadiani TvalsazrisiT, sawarmos SeuZlia gaagrZelos saqmianoba, Tuki wminda 

kontribucia faravs fiqsirebul danaxarjebs. savaWro siZneleebis periodSi, 

rodesac fiqsirebuli danaxarjebis dasafarad Tundac mcire kontribucia iqmneba, 

xSirad ukeTes Sedegs iZleva muSaobis gagrZleleba. 

 

magaliTi: 

kompania muSaobs Tavisi simZlavris 40%-iT da varaudoben sawarmos erTi wliT daxurvas. 

am drois Semdeg mosalodnelia maT produqciaze moTxovnis gazrda. mocemulia Semdegi 

monacemebi: 

                                                          lari 

realizaciis moculoba 40% simZlavrisas    60,000 

realizaciis cvladi danaxarji 40% simZlavrisas  40,000 

fiqsirebuli xarjebi       50,000 

 

sawarmos daxurvisas fiqsirebuli danaxarjebi darCeba 20000l moculobiT. warmoebis 

daxurvasTan dakavSirebuli danaxarjebi iqneba 4000l. 

 

 

amoxsna 

                              mogeba-zaralis uwyisi 

 

muSaobis gagrZelebisas l droebiTi daxurvisas l 

realizacia 60000 fiqsirebuli danaxarjebi (20000) 

realiz. cvladi danaxarj. (40000) daxurvis danaxarjebi (4000) 

kontribucia 20000   

fiqsirebuli xarjebi (50000)   

wminda zarali (30000)  (24000) 
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Tuki daxurvisas gamovricxavT yvela danaxarjs, maSin kompania erTi wliT daxurvis 

SemTxvevaSi minimumamde Seamcirebs zarals. 

yuradReba miaqcieT, rom 20000l zRvruli kontribucia ver faravs arsebul fiqsirebul 

danaxarjebsa da daxurvisas warmoSobil danaxarjebs Soris sxvaobas (anu (50000-

24000)l=26000l>20000l). Tu is 26,000 larze meti iqneba, maSin SeiZleba gagzZeldes 

gamoSveba, radgan nametiT monawileobas miiRebs sxva mudmivi danaxarjebis dafarvaSi.  

 

4 . 5 . warmoebasa Tu Sesyidvaze gadawyvetilebis miReba 

warmoebasa Tu Sesyidvaze gadawyvetilebis miRebis saxeebi 

zogjer sawarmos saSualeba aqvs sxva kompaniisagan Seisyidos saWiro komponentebi 

an asawyobi nawilebi, romlebic aqamde maTive resursebiT iwarmoeboda. 

arCevanis gakeTebamde menejmentma unda ganixilos Semdegi sakiTxebi: 

 momaragebis alternatiuli wyaro mxolod droebiTaa xelmisawvdomi Tu 

xangrZlivi periodiT? 

 arsebobs saTadarigo sawarmoo simZlavreebi amJamad da/an momavalSi? 

 

sarezervo simZlavreebi 

Tuki sawarmo muSaobs maqsimaluri simZlavris qveviT, garedan komponentebis 

Sesyidvisas sakuTari sawarmoo resursebi darCeba gamouyenebeli. moklevadiani 

gadawyvetilebis miRebisas am resursebis fiqsirebuli danaxarjebi ar aris 

mniSvnelovani, radgan isini iarsebebs komponentebis Sesyidvasa Tu adgilze 

warmoebis miuxedavad. amitomac Sesyidvaze gadawyvetileba mxolod maSin iqneba 

gamarTlebuli, rodesac Sesyidvis fasi naklebi iqneba sakuTari warmoebisas 

warmoSobil cvlad xarjebze. 

grZelvadian periodSi sawarmom SeiZleba gamoanTavisuflos sakuTari resursebi 

da Seisyidos garedan, Tuki amiT gaakeTebs Sesyidvis danaxarjebis ekonomias. 

 

magaliTi: 

kompania awarmoebs produqtis Semadgenel komponents, romelic gamoiyeneba erT-erTi 

Tavisi produqciis sawarmoeblad. ganyofilebas, sadac komponenti iwarmoeba, weliwadSi 

aqvs – 24,000l fiqsirebuli danaxarji. warmoebis cvladi danaxarjebi produqtis 

erTeulze Seadgens - 2.55l-s. komponenti SeiZleba garedanac iqnes Sesyiduli TiTo 

erTeuli 2.65larad. 

mimdinare saWiroebaa – 80,000 komponenti weliwadSi. unda gaagrZelos kompaniam 

komponentis warmoeba Tu unda Seisyidos igi gare momwodeblebisgan? 

 

amoxsna: 

garedan Sesyidvisas kompanias erTeuli (2.65-2.55)=0.10 lariT meti daujdeba. da 80,000 

komponentSi kompania weliwadSi gadaixdis 8,000 lars. amrigad, kompaniam rom miiRos 
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saboloo gadawyvetileba Seisyidos Tu ara komponenti, saWiroa gaagrZelos 24,000l 

fiqsirebuli danaxarjis analizi, raTa ganisazRvros warmoebis Sewyvetis SemTxvevaSi 

faqtobrivad 8,000l-ze meti iqneba dazogili Tu ara. 

 

gadawyvetilebaze moqmedi sxva Sexedulebebi 

gadawyvetilebis miRebamde menejmentma unda gaiTvaliswinos sxva faqtorebic. zogi 

maTgani SeiZleba iyos raodenobrivad gansazRvradi, zogi ki ara: 

 momaragebis uwyvetoba da kontroli. gare kompanias SeuZlia Tu ara 

daakmayofilos: raodenobrivi, xarisxobrivi, miwodebis vadasa da fasis 

stabilurobaze wayenebuli moTxovnebi; 

 resursebis alternatiuli gamoyeneba. Tu kompania Tavidan aRar awarmoebs 

komponents am komponentze gamoyenebuli resursebi, danaxarjebis dazogvisa da 

Semosavlebis gazrdis mizniT, SeiZleba Tu ara mimarTuli iqnes sxva 

saqmianobaze; 

 socialuri/samarTlebrivi. miRebuli gadawyvetileba moaxdens Tu ara raime 

gavlenas TanamSromebisa da biznes-kavSirebis xelSekrulebiT gaTvaliswinebul 

da eTikur valdebulebebze. 

 

amowuruli simZlavreebi 

Tuki, yvela sawarmoo simZlavris amowurvis gamo sawarmo ver asrulebs dakveTebs 

mas SesaZloa xanmokle periodiT mouwios garedan Sesyidva (Tuki is ufro 

mniSvnelovania, vidre SekveTebze uaris Tqma). grZelvadiani periodisTvis 

menejmentma SeiZleba ganixilos sxva alternativa, magaliTad kapitaluri 

dabandebis ganxorcieleba da sawarmoo simZlavreebis gazrda. 

aseve roca produqti iwarmoeba saerTo resursebiT menejmenti cdilobs arsebuli 

simZlavreebis ufro momgebian gamoyenebas miaRwios maTi warmoebis an Sesyidvis 

regulirebiT. am SemTxvevaSi optimaluri gegmis iolad Sedgenis saSualebas 

iZleva SemzRudavi faqtorebis koncefcia. Sesyidvaze prioritetuloba dgindeba 

SemzRudavi faqtoris erTeulis Sesyidvis upiratesi Rirebulebis mixedviT 

dajgufebiT. (es meTodi Cven wina TavebSi ganvixileT) 

 

magaliTi: 

kompania ,,Z~ awarmoebs dasrulebul produqtSi gamoyenebul sam komponents. maTi 

mwarmoebeli saamqro amJamad ver akmayofilebs saWiro moTxovnilebebs. amitom, maTi 

nawilis garedan Semotanaze unda iqnes gadawyvetileba miRebuli, Semdegi monacemebis 

gaTvaliswinebiT: 

 

 A komponenti B komponenti C komponenti 

lari lari lari 

http://www.baco.ge/


moklevadiani gadawyvetilebebis miRebis damatebiTi aspeqtebi Tavi 4 

 

gverdi | 6 7  b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

warmoebis cvladi danaxarjebi 3.00 4.00 7.00 

garedan Sesyidvis fasi 2.50 6.00 13.00 

erTeulis upiratesi Rir-ba (0.50) 2.00 6.00 

manqanasaaTi erTeulze 1 0.5 2 

kacsaaTi erTeulze 2 2 4 

  

 

mogeTxovebaT gadawyvitoT: 

(a) romeli komponenti unda SeisyidoT garedan, Tuki kompania mTliani datvirTviT 

muSaobs: 

(b) romeli komponenti unda SeisyidoT garedan, Tuki warmoeba SezRudulia kviraSi 

4000 manqanasaaTamde: 

(g) romeli komponenti unda SeisyidoT garedan, Tuki warmoeba SezRudulia kviraSi 

4000 kacsaaTamde. 

 

amoxsna: 

(a) A komponenti nebismieri SemzRudavi faqtoris pirobebSi unda iqnes garedan 

Sesyiduli, ramdenadac misi warmoebis cvladi danaxarjebi ufro maRalia, vidre 

garedan Sesyidvis fasi. 

(b) Tuki manqanasaaTi 4000-mdea SezRuduli: 

 

 
B komponenti C komponenti 

upiratesi Rirebuleba 2l 6l 

manqanasaaTi erTeulze 0.5 2 

manqanasaaTis upiratesi Rir-ba 4l 3l 

 

C komponents SemzRudavi faqtoris erTeulze aqvs yvelaze dabali upiratesi Rirebuleba 

da amis gamo garedan unda iqnes Sesyiduli. 

 

mtkiceba:   

                                     

                                     B komponenti      C komponenti 

4000 manq/saaTSi warm. erTeulebi              8000               2000 

      lari lari 

warmoebis danaxarjebi 32000 14000 

Sesyidvis danaxarjebi 48000 26000 

Sesyidvis upiratesi Rirebuleba 16000 12000 
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(g) Tuki kacsaaTi SezRudulia 4000 saaTamde: 

 

 B komponenti C komponenti 

upiratesi Rirebuleba 2l 6l 

kacsaaTi 2 4 

kacsaaTis upiratesi Rirebuleba 1l 1.50l 

Sesabamisad, B komponents SemzRudavi faqtoris erTeulze aqvs yvelaze dabali upiratesi 

Rirebuleba da amis gamo garedan unda iqnes Sesyiduli. 

 

mtkiceba: 

 

B           B komponenti       C komponenti 

 

4000 saaTSi warm. erTeulebi               2000              1000 

      

 
lari lari 

warmoebis danaxarjebi 8000 7000 

Sesyidvis danaxarjebi 12000 13000 

Sesyidvis upiratesi Rirebuleba 4000 6000 

 

 

 

4 . 6 . winadadebebis Sefaseba    

moculobisa da danaxarjebis struqturis cvlileba 

menejments informacia esaWiroeba iseTi winadadebebis Sesafaseblad, romelTa mizanicaa 

saqmianobis strategiis cvlilebis gziT mogebis zrda. xarTaRmricxvels evaleba naTlad 

aCvenos calkeuli winadadebis mogebaze zemoqmedeba danaxarjebis da Semosavlebis 

cvlilebis zusti CvenebiT da im cvlilebebis zRvari, romelzec winadadeba miuRebeli 

iqneba. 

 

magaliTi: 

A kompania awarmoebs da yidis erT produqts da damdegi finansuri wlisaTvis misi 

prognozi aseTia: 

 

                                              aT. lari         aT. lari 

 

100000 erTeulis realizacia 8l      800 

masalebi:       300 
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SromiTi danaxarjebi     200 

cvladi danaxarjebi        500 

kontribucia (erTeulze 3l)       300 

fiqsirebuli danaxarjebi       150 

wminda mogeba         150 

wminda mogebis gazrdis mcdelobis ori winadadeba gvaqvs: 

(a) sareklamo kompaniis dawyeba, rac 14000l Rirs. es 150000 erTeuliT gazrdis 

realizacias, amasTan fasi unda Semcirdes 7l-mde: 

(b) zogi komponentis warmoebis dawyeba, romelTa Sesyidvac amJamad momwodeblebisgan 

xdeba. es 20%-iT Seamcirebs masalebze danaxarjebs, magram fiqsirebul 

danaxarjebs gazrdis 72000l-mde. 

 

(a) winadadeba gazrdis realizaciidan Semosavals, magram aseve gamoiwvevs 

danaxarjebis mniSvnelovan gazrdas: 

 

                                                       aT. lari 

realizacia 150000*7l                                    1.050 

cvladi danaxarjebi                                       750 

 

kontribucia        300 

fiqsirebul danaxarjebs plus reklama    164 

 

wminda mogeba        136 

 

 

amoxsna: 

(a) winadadebis miReba ar Rirs misi miReba rom gamarTlebuli iyos wminda mogebis 

SesanarCuneblad realizacia damatebiT 7000 erTeuliT unda gaizardos: 

 

reklamis danaxarjebi    = 14,000l 

erTeulis kontribucia   = 2l (300:150) 

saWiro damatebiTi realizacia  = 7,000 erTeuli 

 

(b) winadadeba 60,000l-iT amcirebs cvlad danaxarjebs, magram 72000l-iT zrdis 

fiqsirebul danaxarjebs da amis gamo ar aris rekomendirebuli, vidre politikis 

Sedegad saerTo moculoba ar gaizrdeba (mag. Tuki adre komponentebis mowodeba 

warmoadgenda SemzRudav faqtors). 

 

150,000l mogebis SesanarCuneblad saWiro iqneba realizaciis zrda (imis daSvebiT, rom 

fasi darCeba 8l): 

100,000 erTeulze Semcirebuli mogeba =   12,000l 

erTeulze Sesworebuli kontribucia =   3.60l (3l+20%) 
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damatebiT saWiro raodenoba   =   3.333 erTeuli 

 

sarezervo simZlavris datvirTva 

iq, sadac warmoeba arsebul simZlavreze naklebia, SeiZleba warmoiSvas 

specialurad Semcirebuli fasiT realizaciis alternativa. amgvari alternativa 

misaRebia, Tuki pasuxi Semdeg or kiTxvaze aris ,,diax’’: 

 aris Cvens gankargulebaSi sarezrvo simZlavreebi? 

 damatebiTi Semosavali (raodenoba X fasze) aRemateba damatebiT danaxarjebs 

(raodenoba X cvlad danaxarjebze)? 

amis garda ganxilva unda Seexos: 

 arsebobs sarezervo simZlavreebis gamoyenebis ufro momgebiani alternatiuli 

gza (mag. gayidvebis waxaliseba, alternatiuli produqtebis damzadeba)? 

 dakveTis miRebis SemTxvevaSi fiqsirebuli danaxarjebi darCeba ucvleli? 

 normalur gasayid fasze dabla erTi dakveTis miReba gamoiwvevs Tu ara sxva 

momxmareblebis mierac aseve fasebis Semcirebis moTxovnas? 

rac ufro grZelvadiania dasagegmi drois periodi, miT ufro mniSvnelovania es 

damatebiTi faqtorebi. 

 

magaliTi: 

kompania ,,B~-s biujeti TveSi 8,000 erTeulis warmoebisas, rac simZlavris 80% 

warmoadgens, amgvaria: 

                                               erTeulze       8000 erTeuli 

                                                  lari             lari 

realizacia       5.00              40,000 

cvladi danaxarjebi: 

  pirdapiri Sroma      1.00   8,000 

  nedleuli       1.50   12,000 

  cvladi zednadebi      0.50    4,000 

 sul cvladi       3.00   24,000 

fiqsirebuli danaxarjebi     1.50    12,000 

sul danaxarjebi      4.50    36,000 

biujeturi mogeba      0.50    4,000 

 

warmoiSva TveSi 1,000 erTeulis eqsportis alternativa, Tuki erTeulis fasi iqneba 4l. 

unda miviRoT es kontraqti? 

 

amoxsna: 

(a) gvaqvs Tavisufali sarezervo simZlavre? diax 

                                                      lari 

  (b) damatebiTi Semosavali 1000*4l    4000 
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      damatebiTi danaxarji 1000*3l    3000 

1000 

momgebianoba gaizarda, amitomac kontraqti unda miviRoT. 

SevniSnavT, rom fiqsirebuli danaxarjebi ar aris mniSvnelovani gadawyvetilebisaTvis da 

amis gamo mxedvelobaSi araa miRebuli. 

 

faswamoqmna specialuri kontraqtisas 

sawarmo, romelic asrulebs momxmareblis dakveTas, SeiZleba muSaobdes 

simZlavreebis mTeli datvirTviT. nebismieri damatebiTi dakveTis miRebamde unda 

ganixilebodes Semdegi ori sakiTxi: 

 ra fasi unda dadgindes, raTa kontraqti iyos momgebiani? 

 am kontraqtis miRebisas SevZlebT sxva dakveTebis Sesrulebas? 

SevniSnavT, rom am kontraqtis miRebisas, sxva dakveTebis Seusruleblobis 

SemTxvevaSi, am ukanasknelis mier gamomuSavebuli kontribucia warmoadgens axali 

kontraqtis alternatiul SesaZleblobaTa danaxarjs. 

amgvar SemTxvevaSi SemzRudavi faqtori ise unda iqnes gaazrebuli, rom 

kontraqtiT gansazRvruli fasi sul mcire, uzrunvelyofdes SemzRudavi 

faqtoris erTeulze kontribuciis arsebul dones. 

 

magaliTi: 

kompania ,,A’’ momxmareblis (kompania “B”-s) mier gansazRvruli specifikaciis mixedviT 

awarmoebs specialuri daniSnulebis yalibebs. maRalkvalificiuri muSaxeli yovelTvis 

muSaobs sruli datvirTviT da Semdegi wlis biujeti aseTia: 

                                                  lari          lari 

realizacia          40000 

pirdapiri masalebi         4000       

pirdapiri Sroma 3200 saaTi 5 l/saaTSi      16000 

zRvruli mogeba         20000 

fiqsirebuli zednadebi danaxarji       10000 

mogeba           10000 

 

kompania ,,B’’-sgan misaReb winadadebas esaWiroeba 60l-is pirdapiri masalebi da 40 

kacsaaTi. 

 

gaiangariSeT: 

(a) ra minimaluri fasi unda davuwesoT ,,B’’-s? 

(b) ra iqneboda minimaluri fasi, Tu iarsebebda Tavisufali sarezervo simZlavreebi, 

magram masalebis odenoba iqneboda SezRuduli weliwadSi 4000l-iT? 

 

amoxsna 
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(a) SemzRudav faqtors warmoadgens 3200 kacsaaTi da erT saaTze biujetiT 

gansazRvruli kontribucia aris 20000l/3200saaTi=6.25 saaTSi. aqedan 

gamomdinare, minimaluri fasia: 

                                                              lari 

 

masalebi          60 

xelfasi 40 saaTi 5l                                          200 

260 

damatebuli kontribucia 40 saaTi 6.25l                       250 

sakontraqto fasi        510 

 

am fasiT kontraqti uzrunvelyofs biujetiT gaTvaliswinebuli kontribuciis miRebas. 

(b) Tuki Semzrudavi faqtori masalebia, maSin masalebis biujeturi kontribucia 

TiToeul larze aris 20000l+4000=5l TiToeul 1l masalaze. 

Sesabamisad minimaluri fasi iqneba: 

                                                               lari 

 

masalebi.xelfasi (rogorc zemoTaa)      260 

kontribucia (60l/masala x 5l/kontribucia)     300 

sakontraqto fasi         560 

vinaidan masalebi arasakmarisia, maTi SezRuduli mowodebisas damatebiTma saqmianobam unda 

gamoimuSaos maqsimaluri mogeba. 

 

 

4 . 7 . gadawyvetilebebi Semdgom damuSavebaze  

iseT sawarmoebSi, sadac damuSavebis procesSi, erT produqtze metia da 

SesaZlebelia produqtis naxevarfabrikatad miyidva, xSirad arCevani gasakeTebelia 

produqtis dausrulebel mdgomareobaSi (sxva mwarmoeblebze) gayidvaze an mis 

Semdgom damuSavebaze da dasrulebuli saxiT momxmareblisaTvis miyidvaze. 

 

relevanturi danaxarjebi da Semosavlebi Semdgom damuSavebaze gadawyvetilebisas 

relevanturia danaxarjebi, romlebic warmoiSoba produqtis Semdgom damuSavebaze 

gadawyvetilebis miRebisas. am SemTxvevaSi ukve arsebuli saerTo danaxarjebi, mag. 

gamocalkevebis danaxarjebi mxedvelobaSi araa misaRebi. 

relevanturi Semosavlebi warmoadgens Semdgom damuSavebuli produqtis 

gayidvisas damatebiT gamomuSavebul Semosavlebs, dausrulebel mdgomareobaSi 

gayidvasTan SedarebiT. 

 

magaliTi: 

kompania ,,C’’  erToblivi damuSavebiT awarmoebs sam produqts, rac TveSi 104,000l 

jdeba. dasamuSavebeli masalidan tipiuri Tviuri gamosavlianoba Semdegia: 
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produqti                  gamosavali (litrebSi) 

      P                       10,000 

      S                          5,000 

      T                         8,000 

TiToeuli produqti SesaZloa Semdgom damuSavdes. litrze sarealizacio fasebi da 

Semdgomi damuSavebis xarjebi Semdegia: 

 

 

 

 

                                                    p r o d u q t i 

danaxarjebi/Semosavlebi/litri    P     S                            T                                                                        

      lari           lari          lari 

Semdgomi damuSaveba    5.00   3.00            9.00 

sarealizacio fasi: 

Semdgom damuSavebamde   11.00   14.00           13.00  

Semdgomi damuSavebis Semdeg        15.00             19.00           20.00 

 

urCieT kompania ,,C’’-s romelime produqtis Semdgomi damuSavebis Sesaxeb. 

 

amoxsna: 

saerTo danaxarjebi mxedvelobaSi araa misaRebi, mxedvelobaSi misaRebia mxolod mzardi 

danaxarjebi da Semosavlebi: 

                                                                                           

p r o d u q t i 

P                                   S                                 T                                                                                   

lari   lari   lari 

sarealizacio fasi: 

 Semdgom damuSavebamde   11.00   14.00       13.00 

 Semdgomi damuSavebis Semdeg            15.00    19.00        20.00  

  mzardi Semosavlebi   4.00   5.00        7.00 

Semdgomi damuSavebis danaxarjebi     (5.00)             (3.00)       (9.00) 

mzardi kontribucia                    (1.00)              2.00              (2.00) 

 

es cxrili, romelic efuZneba TiToeuli litris Rirebulebas, aCvenebs, rom mxolod S 

proqtis Semdgom damuSavebas mivyavarT kontribuciis zrdisaken. 

aqedan gamomdinare, kompania ,,C’’-m mxolod S produqtis Semdgomi damuSaveba unda 

daiwyos da P  da T  produqtebi unda gayidos Semdgomi damuSavebis gareSe. 
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4 . 8 . arCevani Sida momsaxurebis ganyofilebebsa da gare momsaxurebas 

Soris 

amgvari gadawyvetilebis miRebisas arCevanis gakeTeba zogjer uwevs biznesis 

administracias mag. gayidvisas arCevani SeiZleba gakeTdes gayidvis agentis gare 

momsaxureobis SeZenasa da kompaniis TanamSromelis (gayidvis agentis) ayvanas 

Soris. 

relevanturi danaxarjebi 

am dros miRebuli gadaywvetileba msgavsia adre aRwerili warmoebisa Tu 

Sesyidvaze miRebuli gadawyvetilebisa. gansxvaveba imaSi mdgomareobs, rom Tu 

gamoyenebuli iqneba Sida momsaxurebis ganyofileba, maSin warmoSobili 

danaxarjebi umetesad fiqsirebuli iqneba, roca gare momsaxurebis gamoyenebisas 

danaxarjebis umetesoba cvladia. 

magaliTi: 

kompania ,,D’’ ganixilavs, TviTon awarmoos Sesyidvebis buRaltruli Jurnali, Tu 

gamoiyenos gare sabuRaltro momsaxureba. warmodgenilia orive SemTxvevisaTvis 

danaxarjebis Semdegi Sefaseba: 

Sida momsaxurebis ganyofileba: 

kompiuteris Sesyidvis danaxarjebi     1000l 

kompiuteruli programis SeZena     600l 

teqnikuri momsaxureba      700l weliwadSi 

saaRricxvo-sakancelario saqoneli     500l weliwadSi 

naxevari datvirTviT momuSave buRalteri    6000l weliwadSi 

 

gare momsaxureba: 

pirveladi dokumentebis damuSaveba         0.50l TiToeul dokumentze 

buRaltruli registrebis warmoeba   0.50l TiToeul registrze 

myidvelebis da momwodeblebis angariSebis       2.00l TiToeul momwidebelze  

Sejereba TiToeul momwodebelze TveSi                       da myidvelze 

finansuri angariSgebis momzadeba          500l - wliurad 

 

kompania ,,D’’-m gadawyvetilebis miRebamde unda Seafasos mosalodneli operaciebis 

raodenoba da monacemTa relevanturobis gaTvaliswinebiT miiRos gadawyvetileba, Tumca 

aucilebeli iqneba iseTi xarisxobrivi faqtorebis gaTvaliswineba rogoricaa: 

 momsaxurebis saimedooba, 

 momsaxurebis xarisxi, 

 informaciis daculoba.                        
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