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                                                                          თავი 16 

მოკლევადიანი გადაწყვეტილებების მიღების დამატებითი ასპექტები 

 

1. resursebis efeqturad gamoyenebas ZiriTadad ukavSirdeba: 

a) moklevadiani gadawyvetilebis miReba; 

b) grZelvadiani gadawyvetilebis miReba; 

g) arcerTi maTgani. 

2. biznesis segmentis Sewyvetisas gadawyvetilebis miRebis dros 

gaTvaliswinebuli unda iqnes: 

a) segmentis mier gamomuSavebuli kontribuciis dakargva; 

b) gamoTavisuflebuli resursebis alternatiuli gamoyeneba; 

g) orive maTgani. 

3. manqana-mowyobilobebis moZvelebis faqtoris gaTvaliswineba mniSvnelovania: 

a) warmoebasa Tu Sesyidvaze gadawyvetilebis miRebisas; 

b) specialuri kontraqtis faswarmoqmnisas; 

g) droebiTi daxurvis gadawyvetilebis miRebisas. 

4. droebiTi daxurvis gadawyvetilebis miRebisas yuradReba unda gamaxvildes 

Semdeg faqtorebze: 

a) arsebobs Tu ara sarezervo simZlavreebis gamoyenebis ufro momgebiani 

alternatiuli gza; 

b) produqtis warmoebisa da realizaciis SeCerebas mohyveba maTi amovardna 

momxmareblis mxedvelobis aredan, anu daviwyeba; 

g) droebiTi daxurva gamoiwvevs momxmarebelTa gaaqtiurebas. 

5. droebiTi daxurvis gadawyvetilebis miRebisas, SesaZlebelia sawarmom 

gaagrZelos saqmianoba, Tuki: 

a) wminda kontribucia faravs fiqsirebul danaxarjebs; 

b) wminda kontribucia uaryofiTi ricxvia; 

g) realizaciidan Semosavlebi faravs cvladi danaxarjebis mniSvnelovan nawils. 

6. warmoebasa Tu Sesyidvaze gadawyvetilebis miRebisas, sarezervo simZlavreebis 

arsebobis dros Sesyidvaze gadawyvetileba miRebul unda iqnas, Tu: 

a) Sesyidvis fasi metia sakuTari warmoebis mTlian danaxarjze; 

b) Sesyidvis fasi metia sakuTari warmoebis cvlad danaxarjze; 

g) Sesyidvis fasi naklebia sakuTari warmoebis cvlad danaxarjze. 

7. warmoebasa Tu Sesyidvaze gadawyvetilebis miRebisas gaTvaliswinebuli unda 

iqnas Semdegi faqtorebi: 

a) resursebis alternatiuli gamoyeneba; 

b) momaragebis uwyvetoba da kontroli; 

g) orive maTgani. 
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8. warmoebasa da Sesyidvaze gadawyvetilebis miRebisas, amowuruli simZlavreebis 

SemTxvevaSi upiratesoba eniWeba im komponents, romlis: 

a) warmoebis cvladi danaxarjebia udidesi; 

b) Sesyidvis fasia umciresi; 

g) SemzRudvel faqtorze upiratesi Rirebuleba aris umciresi. 

9. iq, sadac warmoeba arsebul simZlavreze naklebia, produqciis specialurad 

Semcirebuli fasiT realizaciis alternativa misaRebia, Tu: 

a) sawarmos gankargulebaSi arsebobs sarezervo simZlavreebi; 

b) damatebiTi Semosavali aRemateba damatebiT danaxarjebs; 

g) dakmayofilebulia orive zemoT CamoTvlili piroba. 

10. specialuri kontraqtiT fasdadgenisas, Tuki sawarmo muSaobs sruli 

datvirTviT, qvemoT motanili msjelobidan romeli mosazrebaa marTebuli: 

a) specialuri kontraqtis miRebis gamo, sawarmoSi arsebuli kontraqtebis 

Seusruleblobis SemTxvevaSi, am ukanasknelis mier gamomuSavebuli 

kontribucia warmoadgens axali kontraqtis alternatiul SesaZleblobaTa 

danaxarjs; 

b) specialuri kontraqtiT gansazRvruli fasi, sul mcire, unda 

uzrunvelyofdes SemzRudavi faqtoris erTeulze kontribuciis arsebul 

dones; 

g) orive mosazreba marTebulia. 

11. rodesac gadawyvetileba miiReba produqciis Semdgom damuSavebaze Tu 

naxevarfabrikatad gayidvaze, mniSvnelovania (relevanturia) Semdegi informacia: 

a) produqciis mTliani danaxarjebi; 

b) produqciis Semdgomi damuSavebis danaxarjebi; 

g) orive maTgani. 

12. kompania, romelic iRebs gadawyvetilebas Siga momsaxurebis ganyofilebis 

arsebobasa Tu gare momsaxurebis SeZenas Soris, unda gaiTvaliswinos: 

a) informaciis daculoba; 

b) momsaxurebis xarisxi; 

g) orive maTgani. 
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amocana #1 

Sps “X”-ma rodesac daapira oTxi produqtis warmoeba da realizacia, moamzada 

damdegi wliuri biujeti, romlis detalebic aseTia: 

produqti    gayidvebi calobiT      erTeulis            erTeulis 

       (aTasebSi)        sarealizacio fasi        cvladi danaxarjebi 

              l      l 

      J   10           20           14 

      K   10           40            8 

      L   50            4            4 

      M   20           10            7 

 

biujeturi fiqsirebuli danaxarjebi weliwadSi Seadgens 240000 lars da muSa 

mdgomareobaSi myofi aqtivebis Rirebula 570000 lars. 

 

mogeTxovebaT: 

a) gamoTvaloT TiToeuli produqtis mixedviT gamomuSavebuli kontribucia da 

maTi saerTo kontribucia; 

b) gamosaxoT (a) pasuxSi miRebuli monacemebi (kontribuciis fardoba 

realizaciasTan) grafikiT (mogeba-moculobis grafiki); 

g) auxsnaT menejers grafiki, komentari gaukeTod miRebul Sedegsa da 

waugeblobis wertils; 

d) mokled aRweroT sami gza, romliTac koeficienti, saerTo kontribuciis 

fardoba realizaciasTan gaumjobesdeba. 
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amocana 2 

kompania “Y” 

kompaniis moqnili wliuri biujeti aseTia: 

sawarmoo simZlavre     40%   60%   80%  100% 

        l    l    l   l 

danaxarjebi: 

pirdapiri Sroma    16000  24000       32000      40000 

pirdapiri masalebi         12000       18000       24000      30000 

sawarmoo zednadebi         11400  12600       13800      15000 

administraciuli zednadebi   5800  6200  6600      7000 

realizaciis zednadebi        6200        6800  7400       8000 

           51400       67600       83800     100000 

 

savaWro siZneleebis gamo kompania muSaobs simZlavris mxolod 50%-iani 

datvirTviT. amitomac ganixileba savaWro siZneleebis gadalaxvamde sawarmos 

daxurvis sakiTxi. 

marketinguli kvlevis konsultanti iZleva rCevas, imis Sesaxeb, rom daaxloebiT 

12 TveSi realizacia gaizrdeba saSualod 75%-mde da ukve meore wels 

gamomuSavebuli Semosavali iqneba 90000 lari. amJamindeli 50%-iani 

datvirTvisas realizaciidan wliuri Semosavali Seadgens mxolod 49500 lars. 

Tuki direqcia gadawyvets qarxnis erTi wliT daxurvas, am SemTxvevaSi 

Sefasebulia rom: 

a) amJamindeli fiqsirebuli danaxarjebi Semcirdeba wliurad 11000 laramde 

b) daxurvis danaxarjebi (ganTavisuflebuli muSaxelis xelfasebi da sxva) 

iqneba 7500 lari; 

g) manqana-mowyobilobebis aucilebeli Senaxva weliwadSi 1000 lari jdeba 

d) qarxnis kvlav amuSavebisas danaxarjebi: mis kapitalur remontze, axali 

TanamSromlebis ayvanasa da swavlebaze Seadgens 4000 lars. 

moamzadeT direqtorisaTvis angariSi romelic gviCvenebs sasurvelia Tu ara 

warmoebis daxurva. 
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amocana #3 

Sps ”Z” awarmoebs sami xarisxis produqcias – sCvenebels, luqss da 

standartuls. ZiriTadi erTeulis cvladi danaxarji aris 6 lari.  

dasrulebisa da SefuTvis danaxarji mocemulia qvemoT: 

➢ saCvenebeli modeli  - 4 lari 

➢ modeli luqsi   - 2 lari 

➢ standartuli modeli  - 1 lari 

sarealizacio fasi: 

➢ saCvenebeli modeli  - 15 lari 

➢ modeli luqsi   - 12 lari 

➢ standartuli modeli  - 10 lari 

marketingis menejerma daadgina produqciaze momavali wlis moTxovnis 

maCveneblebi: 

➢ saCvenebeli modeli  - 20000 erTeuli 

➢ modeli luqsi   - 30000 erTeuli 

➢ standartuli modeli  - 40000 erTeuli 

warmoebis menejerma daadgina qarxnis sawarmoo simZlavre, romelic weliwadSi 

150000 erTeulis tolia. momavali wlis mudmivi danaxarjebi tolia 100000 

laris. 

damatebiT miRebulia moTxovna ZiriTad erTeulze SemkveTisagan, romelic apirebs 

am produqciis gamoyenebas da xelsayrel fasad Seisyidis weliwadSi 30000 

erTeuls. 

kompaniis dabegvramdeli mogeba Semdegi wlisaTvis dagegmilia 300000 lari.  

mogeTxovebaT: 

(a) gamoTvaloT umciresi fasi, romliTac unda gaiyidos moTxovnili 30000 

erTeuli; 

(b) ganixiloT biznesis politikis sakiTxebi, romlebic migaCniaT relevanturad 

am SemTxvevaSi. 

 

 

amocana #4 

kompania ,,X“ sacalo gayidvebis maRaziaa, romelic vaWrobs manqanis nawilebiTa da 

aqsesuarebiT. maRazia Tavdapirvelad muSaobda kviraSi mxolod 6 dRe (weliwadSi 

50 kvira), mimdinare periodSi ki igegmeba muSaoba kvira dResac. 
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orSabaTidan SabaTis CaTvliT maraziis saSualo gayidvebi dReSi 10000 laria, 

dReSi saSualo mogeba ki 70%, Sesabamisad TviTRirebuleba iqneba 30%. 

kompania moelis, rom kvira dRes realizaciidan miRebuli Tliani mogeba, 

Cveulebriv dReebSi miRebul mTlian mogebaze 20%-iT dabali iqneba. es 

gamowveuli iqneba imiT, rom kompania momxmareblis mozidvis mizniT gegmavs kvira 

dRes maT saqoneli miawodos mniSvnelovani fasdaklebiT. fasebis Semcirebidan 

gamomdinare mosalodnelia, rom kvira dRis realizaciidan miRebuli amonagebi 

sxva nebismieri dRis saSualo amonagebze 60%-iT meti iqneba. 

kompania saqonels iZens mxolod erTi momwodebliagan da Tu wliuri Sesyidvebi 

1000000 lars gadaaWarbebs mowodebeli kompanias mTlian Sesyidvebze 5%-ian 

fasdaklebas SesTavazebs. 

kompania SeuTanxmda gayidvebis asistentebs, rom kvira dRes muSaobisatvis 

aunazRaurebs namuSevar saaTebs erTnaxevari odenobiT. Cveulebriv dReebSi Sromis 

anazRaurebis ganakveTia 20 lari/saaTSi. mTlanobaSi kvira dRes saWiro iqneba 5 

asistenti, romlebic imuSaveben 6 saaTis ganmavlobaSi. maT aseve SeeZlebaT kviris 

ganmavlobaSi nebismier dRes (garda kvira dRisa) naxevari dRe iyvnen Tavisuflebi. 

damatebiTi danaxarjebis Tavidan acilebis mizniT, TanamSromelTa raodenoba 

kviris manZilze SeiZleba mcirediT Semcirdes. TanamSromelTa zedamxedvelobas 

ganaxorcielebs menejeri, romelic amJamad kompaniaSi muSaobs da misi wliuri 

xelfasi Seadgens 80000 lars. Tu igi kvira dResac imuSavebs SesaZlebeli iqneba 

daisvenos kviris sxva dReebSi (igive saaTebis odenobiT) da miiRebs imave 

odenobis anazRaurebas. aseve SesaZlebelia, rom misma asistentma imuSaos 

damatebiti anazraurebis gareSe mis nacvlad   da bonusis saxiT miiRos kvira 

dRes ganxorcielebuli realizaciis 1%. 

maraziis ganaTebis xarjebi saaTSi 30 laria, xolo gaTbobisa ki -  45 

lari/saaTSi. momxmareblisaTvis komfortis Seqmnis mizniT maraziis gaTboba iwyeba 

gaRebamde 2 saaTiT adre 25 kviris ganmavlobaSi. danarCen dros maRazia ar Tbeba. 

maraziis saijaro gadasaxdeli Seadgens weliwadSi 420000 lars. 

davaleba:  

a) gamoTvaleT aWarbebs Tu ara wlis ganmavlobaSi kvira dRes realizaciidan 

miRebuli damatebiTi Semosavlebi am Semosavlebis miRebasTan dakavSirebul  

damatebiT danaxarjebs (ugulebelyaviT maragis moZraoba). amis safuZvelze 

CamoayalibeT, kvira dRes maRaziis gaxsna iyo Tu ara gonivruli 

gadawyvetileba. 

b) ganixileT, waaxalisebs Tu ara menejerebs kompaniis SeTavazeba 

(gamoTavisuflebuli dro da materialuri waxaliseba). 

g) mokled daaxasiaTeT, kargi gadawyvetilebaa Tu ara kompaniis mier 

momxmareblisaTvis fasdaklebis SeTavazeba. 
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