
sruli TviTRirebulebiT danaxarjTa aRricxvis sistema Tavi 6 

 

gverdi | 9 3  b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Tavi - 6 

 
 

 

 

 

sruli TviTRirebulebiT danaxarjTa 

aRricxvis sistema  

 

 

 
Sinaarsi 
 
 

❖ danaxarjebis (TviTRirebulebis) koncefcia; 

❖ produqtze (nakeTobaze) danaxarjebis mikuTvnebis sistema; 

❖ mTlian (srul) TviTRirebulebaze informaciis gamoyeneba; 

 

 

 

 

 

 

 

http://www.baco.ge/


sruli TviTRirebulebiT danaxarjTa aRricxvis sistema Tavi 6 

 

94 | gverdi b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

am TavSi warmodgenilia sruli TviTRirebulebis koncefcia; aRwerilia xarjebis 

aRricxvis meTodebis zogadi Tvisebebi. masSi aseve ganixileba srul 

TviTRirebulebis informaciis gamoyenebis gzebi. momdevno TavebSi dawvrilebiT 

iqneba ganxiluli rogor moqmedeben produqciaze pirdapiri da arapirdapiri 

danaxarjebi da rogor unda emsaxuros aseTi saxis informacia sawarmoo 

danaxarjebis marTvis amocanebs. 

6 . 1 . danaxarjebis (TviTRirebulebis) koncefcia 

danaxarjebi (da TviTRirebuleba, rogorc danaxarjebis jami) – aRricxvaSi 

yvelaze ganusazRvreli sityvaa; igi bevri daniSnulebiT gamoiyeneba. roca adamiani 

damatebiTi ganmartebebis gareSe ambobs rom raime nivTis  Rirebuleba aTi laria, 

praqtikulad SeuZlebelia gavigoT, ra hqonda mxedvelobaSi. sityva “kost” 

(TviTRirebuleba; Rirebuleba; xarjebi; danaxarjebi) ufro zust mniSvnelobas 

iZens, roca mas axlavs ganmarteba: pirdapiri danaxarjebi, arapirdapiri 

danaxarjebi da a.S. magram am sityvaTSeTanxmebebis mniSvnelobis Sesaxeb 

darwmunebiT saubari mxolod garkveul konteqstSi SeiZleba. 

zogadi gansazRvreba. TviTRirebulebis (danaxarjebis) ganxilva zogadi 

gansazRvrebidan daviwyoT: TviTRirebuleba (danaxarjebi) garkveuli miznebisaTvis 

gamoyenebuli resursebis fulad gamosaxulebaSi warmodgenili sididea. es 

gansazRvreba moicavs sam mniSvnelovan pirobas.  

pirveli da ZiriTadi – danaxarjebi ganisazRvreba gamoyenebuli resursebiT. 

saqonlis warmoebis an momsaxurebis gawevis dros danaxarjebis elementebs 

warmoadgens gamoyenebuli masalis raodenoba, gamomuSavebuli kac-saaTis ricxvi da 

sxva daxarjuli resursebis raodenoba. danaxarjebi (TviTRirebuleba) asaxaven 

ramdeni da rogori resursi iqna gamoyenebuli.  

meore _ gamoyenebuli resursebis sidide warmodgenilia fulad gamosaxulebaSi. 

fuli uzrunvelyofs ganzomilebis erTianobas, rac gansxvavebuli resursebis 

dajamebis saSualebas iZleva. ar SeiZleba Sejamdes 5 kilogrami masala da 1 kac-

saaTi; magram, Tu maT gadaviyvanT fulad gamosaxulebaSi: magaliTad, 5kg masala – 

kilo 2 larad da 1 saaTis muSaoba –12 lari, sabolood miviRebT danaxarjebis 

saerTo Tanxas – 22 lars.  

mesame  – TviTRirebulebis (danaxarjebis) gansazRvra yovelTvis konkretul 

miznebsa da amocanebs Seesabameba. aseTi amocanebia mag: produqtis warmoeba, 

ganyofilebis funqcionireba, an nebismieri sxva sagani an saqmianobis saxe, 

romelTaTvisac sasurvelia ganisazRvros gamoyenebuli resursebis sidide fulad 

gamosaxulebaSi. 

danaxarjebis mikuTvnebis obieqti. nakeTobas, organizaciul qvedanayofs, 

saqmianobis sxva formas an amocanas, romelTac miakuTvneben danaxarjebs, 

danaxarjebis mikuTvnebis obieqts (an ubralod danaxarjTa obieqts) uwodeben. 

yvela SemTxvevaSi danaxarjTa obieqti dakonkretebuli da sworad aRqmuli unda 

iyos. magaliTad, jinsebis damamzadebel fabrikaSi #607 modelis jinsebis partia 
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SeiZleba danaxarjebis erTi obieqti iyos, xolo #608 modelis jinsebis partia 

– meore.  #607 modelis jinsebis realizacia aseve SeiZleba iyos danaxarjebis 

obieqti. 

danaxarjebis mikuTvnebis obieqti survilisamebr SeiZleba ganisazRvros rogorc 

Zalian farTod, aseve sakmaod viwrodac. erTi ukiduresobis dros fabrikaSi 

warmoebuli yvela jinsi SeiZleba ganixilebodes rogorc danaxarjebis erTi 

obieqti,  magram aseTi yovlismomcveli gansazRvrebisas, ar SeiZleba gamovyoT 

gansxvaveba sxvadasxva modelis jinsebis warmoebaSi gamoyenebul resursebSi. Tu 

meore ukiduresobaSi gadavvardebiT, maSin TiToeuli wyvili jinsi danaxarjebis 

damoukidebel obieqtad unda CavTvaloT. Tumca amgvari mkacri gansazRvris dros, 

aRricxvasTan dakavSirebuli dokumentaciis moculoba Tvaluwvdeneli xarisxiT 

gaizrdeba. praqtikaSi jinsebis mwarmoebeli fabrikebis umetesoba danaxarjebis 

mikuTvnebis obieqtad erTi modelis jinsebis partias gamoiyeneben, romelic 

erTnairi masalisagan mzaddeba, mouxedavad imisa, rom jinsis zomebis mixedviT 

masalebis xarji erTnairi ar aris, zomebis mixedviT partia ar iqneba gamoyofili, 

rogorc danaxarjebis mikuTvnebis obieqtebi,  

analogiurad, danaxarjebis mikuTvnebis obieqtis uamravi gansazRvreba SeiZleba 

arsebobdes momsaxurebis gamwev organizaciebSic. magaliTad, saavadmyofoSi 

danaxarjTa obieqti SeiZleba iyos: saavadmyofo, rogorc mTeli erTeuli, 

rendgenis seqtori, reanimaciis ganyofileba, avadmyofobis tipi, TiToeuli 

calkeuli pacienti da a.S. 

sruli (mTliani) TviTRirebuleba. mTliani TviTRirebuleba moicavs danaxarjTa 

mikuTvnebis obieqtze daxarjul yvela resurss. zogierT SemTxvevebSi mTliani 

TviTRirebulebis gansazRvra sakmaod advilia. Tu  myidvelma maRaziaSi jinsis 

yidvisas 35 lari gadaixada, am jinsis mTliani TviTRirebuleba misTvis 35 lars 

Seadgens, e.i. man Tavisi resursebidan am jinsis SesaZenad 35 lari gamoiyena. 

magram Tu davsvamT SekiTxvas: rogoria jinsis warmoebis mTliani 

TviTRirebuleba?  es gacilebiT rTuli sakiTxia. fabrika SeiZleba TveSi aTas 

wyvil jinss awarmoebdes. maTgan nawils sadas, yovelgvari “zedmetobis” gareSe, 

xolo nawils rTulnaqargiani jibeebiT; zogi maTgani Sekerilia denimasgan, sxvebi 

– sxva saxis qsovilisagan. bunebrivia, am gansxvavebuli modelebis jinsebisaTvis, 

gansxvavebuli raodenobis resursi gamoiyeneba. amis gamo, jinsebs, gansxvavebuli 

TviTRirebuleba aqvT. 

pirdapiri da arapirdapiri danaxarjebi obieqtTan damokidebulebis mixedviT. 

danaxarjebi SeiZleba or kategoriad gaiyos: pirdapiri danaxarjebi da 

arapirdapiri danaxarjebi. danaxarjTa obieqtis mTliani TviTRirebuleba 

warmoadgens misi pirdapiri danaxarjebis da maszed mikuTvnebuli arapirdapiri 

danaxarjebis jams. 

danaxarjTa obieqtis pirdapiri danaxarjebia danaxarjebi, romlebic pirdapir 

exebian danaxarjTa obieqts, an romlis mizezic aris danaxarjTa obieqti. denimi, 
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romelic jinsebis dasamzadeblad gamoiyeneba, am partiis jinsebisaTvis pirdapir 

danaxarjs warmoadgens; iseve, rogorc im muSaTa Sromis anazRaureba, romlebic 

uSualod iyvnen dakavebuli am partiis jinsebis damzadebiT. 

arapirdapiri danaxarjebi – es danaxarjebis is komponentebia, romlebic 

dakavSirebulia, an romelTa mizezsac warmoadgens erTdroulad ori an meti 

danaxarjTa mikuTvnebis obieqti; da danaxarjebis es komponentebi ar SeiZleba 

pirdapir mivakuTvnoT an gavyoT danaxarjTa calkeul obieqtze. arapirdapiri 

danaxarjebis buneba iseTia, rom ar SeiZleba, an ukidures SemTxvevaSi 

ararealuria, zustad ganvsazRvroT arapirdapiri danaxarjebis ra wili modis 

danaxarjTa calkeul obieqtze. jinsebis partiis SemTxvevaSi arapirdapiri 

danaxarjebis magaliTi SeiZleba iyos fabrikis mmarTvelis Tanamdebobrivi sargos 

nawili an fabrikis Senobisa da mowyobilobebis dazRveva. 

moyvanil magaliTebSi, mniSvnelovania, rom danaxarjTa obieqti zustad iyo 

miTiTebuli mag: jinsebis partia. Tu ki danaxarjebis mikuTvnebis obieqtad 

aviRebT fabrikas, romelic jinsebs awarmoebs, maSin suraTi Seicvleba: mmarTvelis 

Tanamdebobrivi sargo da fabrikis Senobisa da mowyobilobebis dazRveva, 

danaxarjebis mikuTvnebis am obieqtisTvis, pirdapir danaxarjebad iqceva. zemoT 

mocemuli gviCvenebs, rom terminebs – pirdapiri da arapirdapiri danaxarjebi, 

mxolod danaxarjebis gansazRvruli obieqtTan mikuTvnebis konteqstSi aqvT azri. 

nakeTobis TviTRirebulebis Semadgeneli elementebi. danaxarjebis mikuTvnebis 

obieqti, romelic biznesSi gansakuTrebul interess warmoadgens, – es aris 

nakeToba. nakeToba SeiZleba iyos rogorc saqoneli nivTier formaSi (jinsebis 

partia), aseve momsaxureba (magaliTad, avtomanqanis SekeTeba). danaxarjebis 

nakeTobaze mikuTvnebul informaciis Sekrebisa da gacemisaTvis Seqmnilma sistemam 

miiRo dasaxeleba – produqtze (nakeTobaze) danaxarjebis mikuTvnebis aRricxvis 

sistema. nakeTobis TviTRirebulebis SemadgenlobaSi Sedis rogorc masalebi, ise 

samuSao da momsaxureba. produqtze danaxarjebis mikuTvnebis aRricxvis sistemaSi 

am elementebs, calkeul kategoriebad anawileben.       

 

 

 

 

 

 

 

 

 

 

http://www.baco.ge/


sruli TviTRirebulebiT danaxarjTa aRricxvis sistema Tavi 6 

 

gverdi | 9 7  b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

sqema #1 

nakeTobis TviTRirebulebis elementebi 

sruli TviTRirebuleba 

 

 
 

  

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
pirdapiri danaxarjebi masalebze. masalebis is raodenoba, romelic ekonomikurad 

dasabuTebuli saxiT, garkveulad gaigivebulia danaxarjTa obieqtTan,  

gamravlebuli masalis erTeulis fasze, iqneba  masalis pirdapiri danaxarjebi. 

nedleuli da ZiriTadi masalebi, unda ganvasxvavoT damxmare masalebisagan, 

romlebic warmoebis procesSi gamoiyeneba, magram dakavSirebuli ar aris calkeul 

nakeTobasTan. amdagvari masalebis magaliTi SeiZleba iyos Carxebis dasazeTad 

gamoyenebuli zeTi, an mzesumziras zeTi, romelic restornis samzareuloSi 

gamoiyeneba – Sewvis procesSi. 

samuSao Zalis pirdapiri danaxarjebi. samuSao Zalis is raodenobrivi 

gamosaxuleba, romelic SeiZleba gaigivebuli iqnas obieqtTan ekonomikurad 

dasabuTebuli saxiT, gamravlebuli gamoyenebuli raodenobrivi erTeulis fasze, 

iqneba pirdapiri danaxarjebi samuSao Zalaze. nakeTobis awyobaze, an warmoebis 

procesSi mowyobilobebis marTviT dakavebuli muSebis Sromis anazRaureba, – es 

produqtze (nakeTobaze) mikuTvnebuli Sromis pirdapiri danaxarjebia. 

meqanikosebis mier avtomobilebis SekeTebaze daxarjuli samuSao drois 
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Rirebuleba, – es remontze SekveTis Sesrulebaze mikuTvnebuli samuSao Zalis 

pirdapiri danaxarjebia. 

sxva pirdapiri danaxarjebi. Tu koncefcias mivyvebiT, yvela danaxarji, romelic 

SeiZleba uSualod mivakuTvnoT danaxarjTa obieqts, am obieqtisTvis pirdapiri 

danaxarjebi iqneba. mgaliTad, eleqtroenergiis danaxarjebi pirdapiri 

danaxarjebia iseTi eleqtrotevadi produqciis warmoebisas, rogoric aris mina. 

pirdapir danaxarjebs miekuTvneba aseve SeZenili momsaxurebis Rirebulebac, Tu 

igi uSualod aris gaigivebuli nakeTobasTan (danaxarjTa obieqtTan). Tumca, 

kompaniaTa umetesobaSi, pirdapir danaxarjebs mxolod gamoyenebul masalebsa da 

samuSao Zalas miakuTvneben. simartivisaTvis miviRoT, rom nakeTobaze mikuTvnebuli 

pirdapiri danaxarjebi mxolod es danaxarjebia. 

saerTo sameurneo xarjebi. yvela arapirdapiri (iribi) sawarmoo xarjebi, e.i. 

pirdapirisgan gansxvavebuli yvela sawarmoo xarji, erTiandebian saerTo 

sameurneo xarjebSi (arapirdapiri (iribi) sawarmoo xarjebi – ufro zusti 

terminia, vidre saerTo sameurneo xarjebi, magram am ukanasknels ufro xSirad 

iyeneben). saerTo sameurneo xarjebis erT-erTi elementia samuSao Zalaze iribi 

danaxarji, romelic warmoadgens im muSaTa Sromis anazRaurebas, romlebic 

uSualod ar arian dakavebulni erTeuli nakeTobis (danaxarjTa obieqtis) 

warmoebasTan, magram romelTa Zalisxmeva, mTlianad sawarmos farglebSi, 

dakavSirebulia sawarmoo procesTan. eseni SeiZleba iyvnen ostatebi, 

damlageblebi, sawyobis muSakebi, amwes operatorebi da a.S. saerTo sameurneo 

xarjebis meore elementia – iribi danaxarjebi masalebze, rac adre gvaqvs 

aRwerili. saerTo sameurneo xarjebi, aseve, moicavs danaxarjebis iseT elementebs, 

rogoricaa: xarjebi gaTbobaze, ganaTebaze, energomomaragebaze, remontze, 

saamortizacio anaricxebze, sawarmoo procesSi da-kavebuli qonebis dazRvevaze. 

konversiis xarjebi. Sromi pirdapiri danaxarjebisa da saerTo sameurneo xarjebis 

jams konversiis xarjebs, an mza produqciaze masalebis Rirebulebis gadatanis 

xarjebs uwodeben. amgvarad, konversiis xarjebi moicaven uSualod gamoyenebuli 

masalebis mza produqciad gadaqcevisaTvis aucilebel yvela sawarmoo 

danaxarjebs. sawarmos avtomatizaciis paralelurad, masalebze pirdapiri 

danaxarjebi danaxarjebis ufro mniSvnelovani elementi xdeba, vidre pirdapiri 

danaxarjebi samuSao Zalaze. imavdroulad, iSleba gansxvaveba samuSao Zalis 

pirdapir da arapirdapir danaxarjebs Soris. Sedegad, zogierTi kompania, ukve ar 

akeTebs gansxvavebas Sromis pirdapir danaxarjebsa da saerTo sameurneo xarjebs 

Soris, iyenebs ra konversiis xarjebis erTian kategorias. 

mTliani sawarmoo TviTRirebuleba. masalebze pirdapiri danaxarjebisa da 

konversiis xarjebis jami Seadgens mTlian sawarmoo TviTRirebulebas. mwarmoebel 

firmebSi, mTliani sawarmoo TviTRirebulebiT xdeba sasaqonlo-materialuri 

maragis aRricxva da igive Tanxa mieTiTeba, rogorc realizebuli saqonlis 

TviTRirebuleba. SevniSnoT, rom saqonlis Rirebuleba, romelic sasaqonlo 

materialuri maragis kategoriaSi gadadis, ar moicavs realizaciisa da 
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komerciul xarjebs, saerTo da administraciul xarjebs, e.i. xarjebs, romlebic 

ar miekuTvneba sawarmoo operaciebs. Mwarmoebel firmebSi produqciis  mTliani 

sawarmoo TviTRirebuleba moicavs mxolod im xarjebs, romlebic gaweulia 

“fabrikis karebamde”. 

finansur aRricxvaSi, mTliani sawarmoo TviTRirebuleba “sasaqonlo-materialuri 

maragis” angariSze aisaxeba da nakeTobaze mikuTvnebul danaxarjebs warmoadgens. 

igi unda ganvasxvavoT periodis im xarjisagan, romlebic naCvenebi ar aris 

“sasaqonlo-materialuri maragis” angariSze da aisaxeba rogorc im gansazRvruli 

periodis gasavali, rodesac warmoiSva. amgvarad, mTliani sawarmoo 

TviTRirebuleba ufro zustad Seesabameba termins – sasawyobo TviTRirebuleba, 

vidre sruli TviTRirebuleba, vinaidan nakeTobaze (danaxarjTa obieqtze) 

mikuTvnebuli sruli danaxarjebi arasawarmoo xarjebsac moicavs; magaliTad, am 

nakeTobis realizaciaze gaweul xarjebs. miuxedavad amisa, sasawyobo 

TviTRirebulebis (sruli sawarmoo TviTRirebuleba) da sruli TviTRirebulebis 

cnebebis Sereva praqtikaSi xSirad xdeba. 

arasawarmoo xarjebi. xarjebi, romelTa gawevac organizacias uxdeba da romelic 

ar Sedis sasaqonlo-materialuri maragis TviTRirebulebaSi, warmoadgens 

arasawarmoo xarjebi (romelsac, aseve, periodis xarjebi hqviaT). romelic 

moicavs xarjebs realizaciaze, samecniero kvlevebsa da damuSavebaze, saerTo da 

adminisraciul xarjebs, kreditze procentis gadaxdis xarjebs. mogeba-zaralis 

angariSgebaSi am xarjebis umetesoba, jamurad aisaxeba, rogorc  realizaciis, 

saerTo da administraciuli xarjebi. 

sruli TviTRirebuleba. nakeTobis sruli TviTRirebuleba warmoadgens zemoT 

aRwerili danaxarjebis yvela elementebis jams, e.i. sruli TviTRirebuleba 

moicavs rogorc sasawyobo (sawarmoo) TviTRirebulebas, aseve arasawarmoo 

xarjebsac. Tu-mca buRaltrebi praqtikaSi termins – sruli TviTRirebuleba, 

xSirad mTliani sawarmoo TviTRirebulebis aRsaniSnavad iyeneben. es kidev erTi 

magaliTia praqtikaSi TviTRirebulebasTan dakavSirebuli terminebis 

araerTmniSvnelovani da bundovani gamoyenebisa, kidev erTi motivia imisaTvis, rom 

“fesvebSi CavixedoT”, raTa davrwmundeT, ra imaleba sinamdvileSi terminis qveS.  

 

6 . 2 . produqtze (nakeTobaze) danaxarjebis mikuTvnebis sistema 

Cven miuaxlovdiT im moments, roca unda aRvweroT produqtze (nakeTobaze) 

danaxarjebis mikuTvnebis Cveulebriv gamoyenebuli (tradiciuli) sistemis 

safuZvlebi, romelic miRebulia samrewvelo (sawarmoo) kompaniebSi, sadac es 

procesi ufro rTulia, vidre sxva tipis kompaniebSiDda am sistemis gageba 

samrewvelo kompaniis magaliTze gamogvadgeba vaWrobiT dakavebuli da 

momsaxurebis gamwevi kompaniebis danaxarjebis aRricxvis sistemis ganxilvis 

drosac. 
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wina TavebSi zogadad iyo aRwerili nakeTobaze gaweuli danaxarjebis aRricxvis 

procesi. Cven produqtis (nakeTobis) TviTRirebulebis garkveva ara mxolod imis 

gasagebad gvainteresebs, Tu saidan Cndeba cifrebi buRaltrul aRricxvaSi, aramed 

rogorc safuZvlebi momaval TavebSi samuSaod, romlebSic moTxrobilia, Tu 

rogor emsaxureba menejerebs danaxarjebis aRricxvis sistemis monacemebi 

sxvadasxva saxis gadawyvetilebebis miRebisas. 

danaxarjebis aRricxvis buRaltruli gatarebis sqema. buRaltruli gatarebebis 

sqema sasargebloa aRricxvis sistemaSi danaxarjebis moZraobis gasagebad. 

gatarebebis aseTi sqema gviCvenebs sistemaSi gamoyenebul angariSebs, isrebi ki 

migvaniSneben mokorespodento angariSebze. 

sqemaze mocemuli angariSebis umetesoba warmoadgenen an aqtivebis an xarjebis 

amsaxvel angariSebs, e.i. aqtiur angariSebs. maTSi gazrda naCvenebia debetSi 

(marcxniv), xolo Semcireba – kreditSi (marjvniv). sqemaze isari niSnavs 

gatarebas erTi angariSidan meoreze, pirveli angariSis Semcirebisa da meore 

angariSis gazrdis CvenebiT. amitom isari umetes SemTxvevaSi erTi angariSis 

kreditidan meore angariSis debetisken midis. es gatarebebi sawarmoo procesSi 

mimdinare realur movlenebs asaxaven. sqemaze gatarebebis maCvenebel isrebTan 

erTad, damatebiT datanilia xazebic, romlebic sawarmoo procesTan dakavSirebul 

da organizaciis farglebs gareT arsebul operaciebs aRniSnaven: magaliTad sxva 

gamyidvelisagan masalebis SeZena. operacia aisaxeba “nedleulisa da masalebis” 

angariSis debetSi da “angariSsworeba momwodeblebTan” kreditSi. 
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#2 sqemaze konceptualurad aris naCvenebi aRricxvis dros gatarebebis sqema da 

samrewvelo kompaniaSi danaxarjebis moZraobis ZiriTadi momentebi. gatarebebis es 

sqema mcire kompania “X”-is erTi Tvis monacemebis hipoTezur nakrebs Seicavs. 

kompania “X” dakavebulia funjebis warmoebiTa da gasaRebiT. gatarebebis sqema 

gayofilia sam nawilad: 1) ”SeZena”, romelic Seicavs resursebis SeZenasTan 

dakavSirebul angariSebs; 2) “warmoeba”, romelic Seicavs sawarmoo procesTan 

dakavSirebul angariSebs; 3) “realizacia”, romelic Seicavs produqciis 

realizaciasTan dakavSirebul angariSebs. 

gatarebebis sqemaze asaxuli operaciebis cikli, SeiZleba Semdegnairad aixsnas 

(TiToeuli operacia naCvenebia #2 sqemaze): 

operacia 1. Tvis ganmavlobaSi SeZenili iqna 52 000 laris masalebi 

angariSsworebis   angariSidan gadaxdiT; SeZenili iqna sxvadasxva saxis 20 000 

laris qoneba, gadaxda gaxorcielda naRdi fuliT (salarodan); ganaRdebuli iqna 

60 000 laris sxvadasxva angariSi. operaciebi aisaxeba Semdegnairad: 

1.a nedleuli da masalebi    52 000 

angariSsworebis angariSi    52 000 

1.b  sxva aqtivebisa da vald. angariSebi  20 000 

fuladi saSualebebi (salaro)   20 000 

1.g gadasaxdeli angariSebi    60 000 

fuladi saSualebebi    60 000 

 

operacia 2.  Tvis ganmavlobaSi masalebze pirdapirma danaxarjebma (xis Rero, 

liToni, funji) 49 000 lari Seadgina. masalebi gaica sawyobidan da gagzavnili 

iqna fabrikaSi funjebis sawarmoeblad. Semcireba “nedleulisa da masalebis” 

angariSze da gazrda “daumTavrebeli warmoebis” angariSze naCvenebia Semdegi 

saxiT: 

 daumTavrebeli warmoeba    49 000 

nedleuli da masalebi    49 000 

 

operacia 3.  Tvis ganmavlobaSi uSualod funjebis warmoebaze dakavebul samuSao 

Zalaze pirdapirma danaxarjebma 20 000 lari Seadgina. es Rirebuleba 

damatebulia “daumTavrebel warmoebaze” da asaxulia “Sromis anazRaurebaze 

davalianebis” angariSis kreditSi: 

 daumTavrebeli warmoeba     20 000 

  davalianeba Sromis anazRaurebaze  20 000 

 

operacia 4. Tvis ganmavlobaSi saerTo sameurneo (iribma sawarmoo) xarjebma 27 

000 lari Seadgina. esenia: 

✓ telefonsa da eleqtro energiis xarji 12 000 lari, romelic ganaRdeba 

aisaxa “gadasaxdeli angariSebis” kreditSi.  
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✓ samuSao Zalaze arapirdapiri danaxarjebi 10 000 lari, romelic aisaxa 

“Sromis anazraurebaze davalianebis” angariSis kreditSi;  

✓ daricxuli cveTa 5 000 lari (saamortizacio anaricxebi) _ romelic 

aisaxa “ZiriTadi saSualebebis cveTis angariSebis” kreditSi. 

yvela es elementi, jamurad aris asaxuli ganzogadebul angariSze “saerTo 

sameurneo xarjebi”, magram praqtikaSi isini aRiricxebian analizur angariSebze 

TiToeuli danaxarjis mixedviT. buRaltrulad gaxorcieldeba Semdegi Canaweri: 

saerTo sameurneo xarjebi    27 000 

davalianeba Sromis anazRaurebaze   10 000 

sxva aqtivebisa da vald. angariSebi   17 000 

 

operacia 5. fabrikis muSebs naRdi angariSsworebiT gadauxades (rogorc 

pirdapiri, ise arapirdapiri xelfasi) 32 000 lari. aman Seamcira “Sromis 

anazRaurebaze davalianebis” pasiuri da “fuladi saxsrebis” (salaro) aqtiuri 

angariSebi. gatarebas Semdegi saxe eqnebaT: 

davalianeba Sromis anazRaurebaze  32 000 

fuladi saSualebebi (salaro)    32 000 

 

operacia 6. vinaidan Tvis ganmavlobaSi gaweuli saerTo sameurneo xarjebi am 

periodSi warmoebuli funjebis TviTRirebulebis nawils warmoadgenen, Sesabamisad 

Tvis bolos arsebuli saerTo sameurneo xarjebis jamuri Tanxa daumTavrebel 

warmoebas miekuTvneba, ris Sesaxebac gaxorcieldeba Canaweri: 

daumTavrebeli warmoeba    27 000 

        saerTo sameurneo xarjebi   27 000 

 

yuradReba miaqcieT, rom “saerTo sameurneo xarjebis” angariSi dakreditebuli 

iqna 27 000 lariT, ramac misi saldo nulis toli gaxada. “saerTo sameurneo 

xarjebis” angariSs gamanawilebel angariSs uwodeben, vinaidan am angariSis naSTi 

yoveli Tvis bolos “ganawildeba”. aseve miaqcieT yuradReba, rom Tavdapirvelad 

arsebuli saerTo sameurneo xarjebi mikuTvnebulia iqnen “saerTo sameurneo 

xarjebis” angariSis debetze. “saerTo sameurneo xarjebis” angariSis aseTi 

dadebeteba SeiZleba Tvis ganmavlobaSi ramdenimejer moxdes, imis mixedviT, Tu 

rodis warmoiqmnebian es xarjebi. Tvis bolos dakreditebis operacia, am xarjebs, 

maTi droebiTi adgilidan “daumTavrebeli warmoebis” angariSze gadaitans, sadac 

aseve moxvdeba pirdapiri danaxarjebi masalebze da muSa xelze.  

operacia 7.  Tvis ganmavlobaSi warmoebulia da sawyobSi gagzavnilia funjebi 

(mza produqcia), romelTa sawarmoo TviTRirebuleba 110 000 laris tolia. es 

asaxulia gatarebiT “daumTavrebeli warmoebis” da “sasaqonlo-materialuri 

maragis” angariSebze. 

sasaqonlo-materialuri maragi  (mza produqcia)  110 000 

daumTavrebeli warmoeba   110 000 
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operacia 8. Tvis ganmavlobaSi gayiduli iqneba funjebi, romelTa TviTRirebulebam 

115’000 lari Seadgina. aRricxvaSi es aisaxa “sasaqonlo-materialuri maragis” 

angariSis kreditSi da “realizebuli produqciis TviTRirebulebis” angariSis 

debetSi: 

realizebuli produqciis TviTRirebuleba  115 000 

sasaqonlo-materialuri maragi    115 000 

 

operacia 9. amave funjebisagan miRebuli iqna amonagebi 180 000 laris odenobiT, 

rac aRricxvaSi aisaxa “realizebuli produqciidan amonagebis” angariSis 

kreditSi da moTxovnebis angariSis debetSi. aRsaniSnavia, rom am gatarebaSi 

“realizebuli produqciidan amonagebis” angariSis krediti da me-8 punqtis 

gatarebaSi “realizebuli produqciis TviTRirebulebis” angariSis debeti 

funjebis erTidaimave partias asaxavs. “realizaciidan amonagebis” angariSis 

saldosa da “realizebuli produqciis TviTRirebulebis” angariSs Soris 65 000 

laris toli sxvaoba, Tvis ganmavlobaSi realizebuli funjebidan miRebul 

(saerTo) marginaluri mogebas warmoadgens. gayidvis aqti Semdegnairad 

dafiqsirdeba:  

savaWro moTxovnebis angariSi    180 000 

amonagebi realizaciidan     180 000 

 

operacia 10. sabanko angariSze, Tvis ganmavlobaSi miRebulma Tanxam 150 000 lari 

Seadgina. aqedan ramdenime mimdinare Tvis iyo, xolo umetesoba – gasuli Tveebis.  

 

operacia 11. Tvis ganmavlobaSi realizaciis da administraciulma xarjebma 30 

000 lari Seadgina. isini Semdegnairad aisaxa:  

realizaciis da administraciuli xarjebi  30 000 

(sxva aqtivebisa da vald. angariSebi)   30 000 

 

operacia 12.  administraciuli da realizaciis xarjebi yovelTvis mimdinare 

periodis “mogeba-zaralis” angariSTan miitaneba:  

mogeba-zaralis angariSi     30 000 

realizaciis da administraciuli xarjebi  30 000 

 

operacia 13. “mogeba-zaralis” angariSze gadaitaneba “realizaciidan amonagebis” 

angariSisa da “realizebuli produqciis TviTRirebulebis” saldo  . “mogeba-

zaralis” angariSis saldo, 35 000 laris jamuri TanxiT, aCvenebs am periodis 

sabalanso mogebas dabegvramde (simartivisaTvis, mocemul magaliTSi 

gamotovebulia dabegvris gaangariSebebi). aRniSnul gatarebebs Semdgi saxe aqvT:  

amonagebi realizaciidan     180 000 

mogeba-zaralis angariSi     180 000 
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mogeba-zaralis angariSi     115 000 

realizebuli produqciis TviTRirebuleba  115 000 

 

realurad, produqtze (nakeTobaze) danaxarjebis mikuTvnebis sistema me-8 punqtis 

gatarebiT mTavrdeba. sxva gatarebebi naCvenebia, raTa davinaxoT kompaniis 

funqcionirebis mTliani suraTi. angariSgeba “X” kompaniis mogebisa da zaralis 

Sesaxeb angariSgeba naCvenebia #3 sqemaSi. 

 

sqema #3 

”X” kompaniis  mogeba (zaralis) angariSgeba    

________ TveSi 

 

amonagebi realizaciidan 180 000 

realizebuli produqtis TviTRirebuleba 115 000 

(mTliani) marginaluri mogeba 65 000 

realizaciisa da administraciuli 

xarjebi 
30 000 

mogeba dabegvramde 35 000 

 

produqtze (nakeTobaze) danaxarjebis mikuTvnebis sistema aRwerili iqneba Semdeg  

TavSi, sadac ufro dawvrilebiT aris moyvanili pirdapiri danaxarjebisa da 

produqtze (nakeTobaze) mikuTvnebuli iribi danaxarjebis wilis gansazRvra. 

produqtze (nakeTobaze) danaxarjebis mikuTvnebis am damatebiTi aspeqtebis 

gacnobamde, ganvixiloT mTliani TviTRirebulebis gansazRvris procesi, iseT 

kompaniebSi sadac ar xdeba nakeTobis damzadeba. 

savaWro-saSuamavlo kompaniebi. afTiaqebSi, universalur maRaziebSi, 

supermarketebSi da sxva savaWro-saSuamavlo sawarmoebSi realizebuli 

produqciis TviTRirebuleba ZiriTadad misi SeZenis fasiT ganisazRvreba. amgvarad, 

am kompaniebisTvis, realizebuli produqciis TviTRirebulebis gamosaTvlelad 

sakmarisia aRricxvis ubralo sistema. Tumca, isini mTlian TviTRirebulebas sxva 

miznebisTvis iyeneben mag: kompaniis sxvadasxva savaWro ganyofilebebis 

rentabelobis gaTvlisaTvis. romelic TavisTavad danaxarjebis mikuTvnebis 

obieqts warmoadgens. 

organizaciebi, romlebic specializirebulia momsaxurebis gawevaze. sawarmoTa 

umetesoba specializirebulia momsaxurebis gawevaze. meTodi, romelic 

gamoyenebulia nivTieri formis mqone saqonlis TviTRirebulebis gansazRvrisaTvis, 

misaRebia gaweuli momsaxurebis TviTRirebulebis gansazRvrisTvisac. 

momsaxurebis gawevaze specializirebul zogierT firmaSi miRebulia calkeul 

klientebze gaweuli momsaxurebis, rogorc calke SekveTis aRqma da TiToeuli 

SekveTis Sesabamisad danaxarjebis mikuTvnebis obieqtis Camoyalibeba. magaliTad, 
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saavtomobilo saxelosnoSi – manqanis remontis an momsaxurebisTvis TiToeuli 

SekveTis Sesrulebaze awarmoeben danaxarjebis aRricxvis baraTs. am baraTSi 

SeaqvT pirdapiri danaxarjebi, iseTebi, rogoricaa SekveTis Semsrulebeli 

meqanikosis anazRaureba, saTadarigo nawilebis Rirebuleba da arapirdapiri 

danaxarjebis is wili, romelic am SekveTaze modis: saxelosnos mmarTvelis 

Tanamdebobrivi sargo,  el. energia, ijara, saxelosnos mowyobilobebis 

saamortizacio anaricxebi da a.S. praqtikulad danaxarjebis registraciis es 

baraTi am SekveTisaTvis, romelic danaxarjebis mikuTvnebis obieqtia, 

“daumTavrebeli warmoebis” angariSs warmoadgens. 

im firmebis danaxarjebis aRricxvis sistemaSi, romlebic specializirebulia 

iuridiuli, arqiteqtoruli, sainJinro da konsaltinguri momsaxurebis gawevaze, 

firmis mier Sesrulebul TiToeul SekveTaze danaxarjebis registraciis igive 

meTodi gamoiyeneba. analogiurad, aRricxvis sistema saavadmyofoSi an samedicino 

klinikaSi TiToeul pacients aRiqvams rogorc danaxarjebis mikuTvnebis obieqts, 

uzrunvelyofs ra danaxarjebis aRricxvas TiToeul pacientze. Semdeg TavSi 

ganixileba SekveTebis mixedviT danaxarjebs gansazRvris sistema, romelic 

gamoiyeneba rogorc warmoebiT dakavebul, ise momsaxurebis sferos firmebSi. 

sxva SemTxvevebSi momsaxurebis sferos organizaciebi ar awarmoeben danaxarjebis 

aRricxvas samuSaos Sesrulebis TiToeul faqtze. magaliTad, samedicino 

laborato-riaSi ar aregistrireben danaxarjebs sisxlis TiToeuli analizis 

Sesrulebaze. amis magier gansazRvraven analizis gasaSualoebul Rirebulebas 

mTliani procesis TviTRirebulebis kalkulaciis safuZvelze. amisaTvis, pirvel 

rigSi, adgenen pirdapir danaxarjebs analizis Sesrulebaze, romlebic ZiriTadad 

laborantis xelfassa da gamoyenebul reaqtivebze gaweul xarjebs warmoadgenen. 

meore, vinaidan laboratoriaSi ara mxolod sisxlis analizi sruldeba, aramed 

sxva saxis samuSaoebic, laboratoriis gamgis Tanamdebobrivi sargo, gaTbobaze 

danaxarjebi, laboratoriis ganaTeba, Senobis ijara da sxva gasavlebi arapirdapir 

danaxarjebs warmoadgenen laboratoriaSi Sesrulebuli sxvadasxva tipis 

analizebisaTvis. am arapirdapiri danaxarjebis nawili sisxlis analizebs 

miekuTvneba. da bolos, aRiricxeba Sesrulebuli sisxlis analizebis raodenoba. 

sisxlis analizis saSualo Rirebulebis gansazRvrisaTvis, mocemul periodSi 

danaxarjebis mikuTvnebis obieqtis “sisxlis analizis” mTliani TviTRirebuleba 

iyofa am periodSi Sesrulebul analizTa raodenobaze. aseT midgomas procesze 

danaxarjebis gansazRvras uwodeben, igi aRwerilia Semdgom TavSi. 

arakomerciuli organizaciebi. arakomerciulia organizaciebi, romelTa ZiriTadi 

amocana ar aris mogebis miReba. arakomerciuli organizaciebis umetesoba 

dakavebulia momsaxurebis gaweviT, da ara raime saqonlis warmoebiT.  magaliTad, 

samTavrobo organizaciebi arakomerciuli organizaciebia. 

arakomerciuli organizaciebis aRricxvis praqtika msgavsia mogebaze 

orientirebul organizaciebis aRricxvisa. rogorc arakomerciuli, ise mogebaze 

orientirebuli organizaciebi iyeneben resursebs; orive SemTxvevaSi 
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TviTRirebulebis gamorkvevis problema dakavSirebulia organizaciaSi danaxarjTa 

TiToeul obieqtze daxarjuli resursebis Tanxis gansazRvrasTan.  

zogierTi arakomerciuli organizaca TavianTi operaciebisaTvis am wignSi ukve 

aRweril danaxarjebis aRricxvis sistemebs iyenebs. magaliTad, saavadmyofoSi 

(saxelmwifo arakomerciuli struqtura) sisxlis analizis danaxarjebis 

aRricxva, Tavisi arsiT, ar icvleba imis mixedviT – aris Tu ara saavadmyofo 

arakomerciuli an mogebis miRebaze orientirebuli organizacia. 

Tumca arakomerciuli organizaciebis saqmianobis bevri saxe, zemoT aRwerilis 

msgavsad, ar iTvaliswinebs klientze specifikur operaciebs. maTi saqmianoba 

umetesad xorcieldeba programebis formiT, romelTa mizani organizaciis yvela 

wevrisaTvis an saerTod sazogadoebisaTvis, momsaxurebis gawevis uzrunvelyofaa. 

magaliTad, sajaro biblioTeka wignebs saabonento ganyofilebidan gascems, aqvs 

samkiTxvelo darbazi, gankargavs sacnobaro samsaxurs, aqvs, agreTve, calke bavSvTa 

seqcia. TiToeuli, CamoTvlili segmenti, warmoadgens gansazRvrul programas da 

saerTo programis – biblioTekis – nawils, da SeiZleba ganxiluli iqnas, 

rogorc danaxarjebis mikuTvnebis obieqti. TiToeuli programis mTliani 

TviTRirebuleba – es aris Tanxa, romelic warmoiqmneba maTze pirdapiri 

danaxarjebiT da biblioTekis arapirdapiri danaxarjebis (rogoricaa gaTboba, 

ganaTeba, remonti da Senobis Senaxva) proporciuli wiliT. 

 

6 . 3 . mTlian (srul) TviTRirebulebaze informaciis gamoyeneba 

ganvixiloT menejmentis mier mTlian TviTRirebulebaze informaciis gamoyenebis 

ramdenime magaliTi:  

1) finansuri angariSgeba;  

2) rentabelobis analizi;  

3) pasuxi SekiTxvaze: “ra eRireba es?”;  

4) fasebis gansazRvra dargSi, rac Semdgom TavebSi detalurad iqneba ganxiluli;  

5) normatiuli fasTwarmoqmna. 

finansuri angariSgeba. Cven ukve davadgineT, rom mTliani sawarmoo 

TviTRirebuleba warmoadgens balansSi asaxuli sasaqonlo-materialuri maragisa 

da daumTavrebeli warmoebis sididis gansazRvris safuZvels; aseve, safuZvels – 

mogeba-zaralis angariSgebaSi asaxuli, realizebuli produqciis TviTRirebulebis 

gansazRvrisTvisac. Tu kompania aSenebs Senobas, awarmoebs mowyobilobebs an 

sakuTari saWiroebisTvis qmnis sxva ZiriTad fondebs, maSin Tanxa, romliTac es 

qoneba angariSebze gaivlis da aisaxeba balansSi, iqneba misi sruli 

TviTRirebuleba. amdenad aqtivebis TviTRirebulebis Camoyalibebac am gziT xdeba. 

mTliani TviTRirebulebiT danaxarjebis aRricxva gamoiyeneba aseve kompaniis 

qvedanayofebis, warmoebis mTavari segmentebis Sedegebis Sefasebis drosac, radgan 
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did kompaniebSi aqcionerTaTvis wliuri finansuri angariSgebis wardgenisas 

aucilebelia es informacia cal-calke iyos asaxuli. 

rentabelobis analizi. mTliani TviTRirebulebiT danaxarjebis aRricxva 

SesaZleblobas gvaZlevs koeficientebisa da rentabelobis  igive meTodebi, rasac 

mTliani sawarmos analizisaTvis viyenebdiT, gamoviyenoT warmoebis, biznesis 

calkeul elementebTan mimarTebaSi, rogoricaa, magaliTad, calkeuli nakeToba, 

nakeTobaTa jgufi, qarxana, warmoebis romelime qveganyofileba, gasaRebis raioni 

da a.S., – mokled, yvelaferi, rac SeiZleba interess warmoadgendes. danaxarjebis 

aRricxvis principebis gamoyenebisas SeiZleba ganisazRvros sakvlev elementze 

mikuTvnebuli pirapiri danaxarjebi da arapirdapiri danaxarjebis proporciuli 

wili.  da, Tu mocemul elements ar moaqvs sakmao mogeba, e.i. am elementis mier 

Seqmnili Semosavali ar aWarbebs elementis mier warmoqmnil xarjebs, – es niSania 

imisa, rom raRac wesrigSi ar aris. 

ra Rirs es? TviTRirebulebis gansazRvris probleba sxvadasxva konteqstSi 

warmoiSoba: ra Rirs produqcia romelsac vuSvebT? ra eRireba romeliRac 

mdinaris gawmenda? ra Rirda bolo saprezidento arCevnebi? ra Rirs X qalaqis 

policiis Senaxva? ra Rirs es kvleviTi proeqti? pasuxebi am SekiTxvebze, 

Cveulebriv, danaxarjTa obieqtis mTliani TviTRirebulebis gansazRvrisas  

gaicema.  

normatuli fasTwarmoqmna. nebismieri sawarmos ZiriTadi ekonomikuri mizani – 

dabandebul kapitalze, anu gamoyenebul qonebaze, gansazRvruli ukugebis miRebaa. 

misaRebi ukugeba rom uzrunvelvyoT, saqonlis an momsaxurebis realizaciis 

amonagebi sakmarisi unda iyos, raTa:  

1) dafaros yvela xarji;  

2) moitanos mogeba, romelic uzrunvelyofs investiciis ukugebas.  

warmoeba uaRresad warmatebulia, Tu erTad aRebul, yvela warmoebul nakeTobaze, 

amonagebis saerTo Tanxa mniSvnelovnad aWarbebs danaxarjebis saerTo Tanxas. 

magram gasayidi fasi yvela nakeTobisaTvis cal-calke unda dadgindes. rogor unda 

gakeTdes es calkeuli saxis nakeTobisTvis, rom miviRoT yvelaze erTad, 

dagegmili mogeba. 

am SekiTxvaze saerTo pasuxi gulisxmobs, rom TiToeuli nakeTobis fasSi unda 

Sediodes mTliani warmoebis jamuri xarjebis proporciuli wili. an, Tu am 

mtkicebulebas ganvavrcobT, nakeTobis fasi imdenad maRali unda iyos, rom:  

1) dafaros pirdapiri danaxarjebi;  

2) kompensirebuli iyos arapirdapiri danaxarjebis nakeTobaze mikuTvnebuli 

wili; 

3) uzrunvelyos misaRebi mogeba. 

 aseT fass normatuli hqvia. 

fasdadgenis sakiTxebi Cvens programaSi SemdgomSi iqneba ganxiluli aq ki 

ubralod aRvniSnavT, rom sxvadasxva mizezTa gamo, nakeTobaze fasi mxolod 
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mTliani TviTRirebulebis gansazRvriT ar dgindeba. magaliTad, xSirad fasebi 

dgindeba moxmarebisTvis nakeTobis sargeblianobis safuZvelze, e.i. samomxmareblo 

RirebulebiT. zogjer dargSi romelime kompania gvevlineba fasebis liderad da 

ufro susti konkurentebi iZulebulni arian mihyvnen wamyvani kompaniis mier 

dadgenil fasebs. miuxedavad amisa nakeTobis TviTRirebulebis gansazRvra sawyisi 

punqtia analizisTvis, Tu rogori fasi unda dadgindes nakeTobaze 
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