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                                                                     თავი 19 

saoperacio saqmianobis analizi da pasuxismgeblobis  

centrebis angariSgeba 

1. sawarmoo TviTRirebulebis gadaxraze pasuxismgebelia: 

a) marketinguli qvedanayofi; 

b) firmis xelmZRvaneloba; 

g) sawarmoo qvedanayofi. 

2.  romelia swori msjeloba: 

a) faqtiuri sufTa mogebis sabiujetosTan SedarebiT Semcireba aris 

xelsayreli gadaxra; 

b) Semosavlebis xelsayreli gadaxra warmoiqmneba faqtiuri TviTRirebulebis 

SemcirebiT sabiujeto TviTRirebulebasTan SedarebiT; 

g) faqtiuri sufTa Semosavlis sabiujetosTan SedarebiT gazrdas mivyavarT 

araxelsayrel gadaxrasTan. 

3. saerTo mogebis gamoTvlis gadaxris dros:  

a) faqtiuri mogeba efuZneba sawarmoo xvedriT TviTRirebulebas, xolo 

sabiujeto mogeba  ki - standartul xvedriT TviTRirebulebas; 

b) faqtiuri da sabiujeto mogebebi orive efuZneba standarul xvedriT          

TviTRirebulebas; 

g) arcerTi pasuxi ar aris swori. 

4. Tu produqciis TviTRirebuleba da gasayidi fasi danaxarjebis myidvelis 

mxrebze gadataniT Tanabrad gaizarda, maSin: 

a) sabiujeto mogeba metia faqtiur xvedriT mogebaze; 

b) am SemTxvevas mivyavarT amonagebis xelsayrel gadaxramde; 

g) xvedriTi mogebis gadaxra nulis tolia. 

5. gayidvebis struqturul gadaxras adgli aqvs rodesac: 

a) kompania awarmoebs erTi saxis produqcias; 

b) kompania awarmoebs sxvadasxva saxis produqcias, romelTa gasayidi fasi 

erTnairia; 

g) arcerTi pasuxi ar aris swori. 

6. qvemoT CamoTvlilTagan romelia swori msjeloba 

a) TviTRirebulebis araxelsayreli gadaxra warmoiqmneba, Tu faqtiuri 

RviTRirebuleba sabiujetoze dabalia; 

b) Semosavlis xelsayreli gadaxra warmoiqmneba, Tu faqtiuri Semosavali 

dabalia sabiujeto SemosavalTan SedarebiT; 

g) TviTRirebulebis araxelsayreli gadaxra  warmoiqmneba, Tu faqtiuri 

TviTRirebuleba sabiujetoze maRalia. 
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7. marketingis ganyofileba saerTo mogebis gadaxris gamoTvlisas iyenebs 

produqciis TviTRirebulebis standartul (sabiujeto) sidides, imitom rom: 

a) marketingis ganyofileba pasuxs ar agebs produqciis TviTRirebulebaze; 

b) faqtiuri TviTRirebulebis gamoyeneba mogvcems saerTo mogebis gadaxris 

araswor Sedegs; 

g) orive pasuxi sworia. 

8. qvemoT CamoTvlilTagan romelia swori msjeloba: 

a) sakontrolo angariSgebis daniSnulebaa xelmZRvaneblobas acnobos 

informacia mimdinare movlenebis Sesaxeb; 

b) sakontrolo angariSgebis daniSnulebaa xelmZRvanelobas aCvenos ramdenad 

marTebuli iyo menejeris qmedebebi imasTan SedarebiT, vidre misgan elodnen; 

g) orive pasuxi sworia. 

9. hipoTezuri biujeti eyrdnoba: 

a) faqtiuri xvedriTi mogebis mixedviT gamovlenil faqtiur moculobas; 

b)  sabiujeto xvedriTi mogebis mixedviT daTvlil faqtiur moculobas; 

g)  sabiujeto xvedriTi mogebis mixedviT daTvlil sabiujeto moculobas. 

10. xvedriTi mogebis gadaxra es aris: 

a) sxvaoba faqtiur da sabiujeto amonagebs Soris; 

b) sxvaoba faqtiur xvedriT mogebasa da Tavdapirvel sabiujeto xvedriT 

mogebas Soris; 

g) sxvaoba jamur faqtiur saerTo mogebasa da hipoTezur biujets Soris. 

11. romelia swori msjeloba: 

a) warmoebis sabiujeto da faqtiur moculobas Soris sxvaoba gvaZlevs 

zednadebi xarjebis  Rirebulebis gadaxras; 

b) pirdapiri materialuri da SromiTi danaxarjebisaTvis warmoebis moculobis 

gadaxra ar arsebobs; 

g) orive msjeloba sworia. 

12. variaciuli analizis umTavresi mizania:  

a) gadaxrebis analizi; 

b) sakontrolo angariSgebis momzadeba; 

g) orive maTgani. 

13. sakontrolo angariSgebaSi warmodgenili faqtiuri monacemebis SedarebisaTvis 

saukeTeso standartad SeiZleba CaiTvalos:  

a) sabiujeto gegma; 

b) dargis saukeTeso maCvenebeli; 

g) gasuli wlebis saukeTeso  Sedegi. 
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14. gadaxrebis analizSi pirveli nabiji aris: 

a) gegmiuri mogebis maCveneblis Sedareba faqtiurTan; 

b) TviTRirebulebis gadaxris analizi; 

g) standartis marTebulobis Seswavla. 

15. mmarTvelobiTi kontrolis sistemis gamoricxvis principiT muSaoba niSnavs: 

a) fokusirebas damakmayofilebeli Sedegebis mqone muxlebze; 

b) yuradrebis gamaxvilebas im muxlebze, romlebSic faqtiuri maCveneblebi 

gansxvavdeba standartisagan; 

g) mmarTvelobiTi aRricxvis Tanabari yuradReba sakontrolo angariSgebaSi 

asaxul yvela monacemze. 
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amocana #1 

kompania “alfa” mravaldargovani firmaa da ramdenime qvedanayofi aqvs, romlebic 

erTmaneTs konkurencias uwevdnen sxvadasxva qveynebSi. mocemul amocanaSi 

ganixileba kompaniis zogierT qvedanayofSi variaciuli analizis problemebi. 

`a~ qvedanayofma Tavisi wliuri mogebis biujetSi `a~ saqonlis 24000 erTeulis 

gayidvis moculoba gansazRvra. `a~ saqonlis sabiujeto fasi erTeulze 48 lars 

Seadgenda, misi standartuli TviTRirebuleba – 29 lars. `a~ saqonlis 

faqtiurma gasaRebam 1105500 lari Seadgina – 22000 erTeulis moculobiT. 

davaleba: 

gansazRvreT saerTo mogebis gadaxra `a~ qvedanayofSi. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

amocana #2 

kompania “alfas” `b~ qvedanayofi. 

`b~ qvedanayofi sami saxis saqonels awarmoebs. gasuli Tvis ganmavlobaSi am 

saqonlebze sabiujeto da faqtiuri gayidvebi da mTliani mogeba Semdegnairad 

xasiaTdebodnen: 
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biujeti faqtiuri 

gayidva, 

cali 

xvedriTi 

mogeba, lari 

gayidva, 

cali 

xvedriTi 

mogeba, lari 

saqoneli 1 . . . 3200 10,00 2850 10,20 

saqoneli 2 . . . 1700 13,00 2500 12,58 

saqoneli 3 . . . 5100 9,00 4250 8,80 

 10000 10,00 9600 10,20 

 

davaleba: 

gansazRvreT mTliani mogebis, gasayidi fasis da gayidvebis moculobis 

gadaxrebis struqturebi. pirdapir gamoTvaleT mTliani mogebis sufTa gadaxra, 

Semdeg SeamowmeT, tolia Tu ara igi gadaxris individualurad gamoTvlili sami 

komponentis jamisa. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.baco.ge/


 t e s t e b i   da   a m o c a n e b i  

370 | gverdi 

 
b i z n e s i s  a k a d e m i u r i  c e n t r i  /  w w w . b a c o . g e  

 

amocana #3 

kompania “alfas” g qvedanayofi. 

g qvedanayofi awarmoebs saqonels, romlisTvisac nedleulisa da masalebis 

standartuli Rirebuleba 100 kilogram damTavrebul produqtze Semdegnairad 

xasiaTdeba: 

 

60 kg a masala – 1 kg 1,30 larad 78 lari 

40 kg b masala – 1 kg 1,80 larad 72 lari 

100 kg masala mTliani RirebulebiT 150 lari 

 

iTvleba, rom warmoebis procesSi es masalebi mTlianad gadamuSavdeba, amitom es 

standartebi danakargebze danaxarjebs ar iTvaliswinebs. 

ivnisSi masalebis faqtiurma gamoyenebam da Sesabamisma danaxarjebma Seadgina: 

 

a masala gamoyenebulia 5500 kg – 1 kg 1,30 larad 7150 lari 

b masala gamoyenebulia 4500 kg – 1 kg 1,95 larad 8775 lari 

10000 kg masala (aTi aTasi) mTliani RirebulebiT   15925 lari 

damTavrebuli produqtis faqtiuri raodenoba – 9900 kilogrami 

 

davaleba: 

gamoTvaleT gadaxra nedleulisa da masalebisTvis ivnisis TveSi 9900 kg 

faqtiuri warmoebisaTvis.  

SeniSvna. aq nedleulisa da masalebis struqturis gadaxra, am TavSi ganxiluli 

mTliani mogebis truqturuli gadaxris analogiuria. 
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amocana #4 

kompania “alfas” `d~ qvedanayofi. 

,,d“ qvedanayofi awarmoebs erTi saxis ,,a“ saqonels.  mTlian sabiujeto mogebaze 

wliuri angariSgebis momzadebisas qvedanayofis xelmZRvanelma Semdegi monacemebi 

gamoiyena:  

                                                                                                    

gayidvebi, cali        5000 

erTeuli saqonlis gasayidi fasi, lari    190 

standartuli xvedriTi danaxarjebi, larebSi: 

nedleuli da masalebi (1 kg - 1,50 larad)    60 

pirdapiri SromiTi danaxarjebi (1 sT -20 lari)   50 

zednadebi xarjebi (pirdapiri SromiTi danaxarjis  120%) 60 

sxva sawarmoo standartebi: 

warmoebis moculoba, cali                                 5000 

zednadebi xarjebis biujeti: 

pirdapiri SromiTi danaxarjebis yovel 1 larze 80 TeTrs damatebuli 

fiqsirebuli xarjebi  100000 lari 

  

zednadebi xarjebis ganawileba: 

dafuZnebulia pirdapiri SromiTi danaxarjebis faqtiur sidideze  

faqtiuri Sedegebi ki wlis ganmavlobaSi Semdegi iyo: 

1. gayidulia  ,,a“  saqonlis 4900 erTeuli TanxiT – 940800 lari; 

2. sul warmoebulia 5100 cali ,,a“  saqoneli. 

3. Seyiduli da gamoyenebulia 206000 kilogrami nedleuli da masalebi,            

mTliani RirebulebiT – 311100 lari; 

4. daxarjulia pirdapiri Sromis 12750 saaTi, TanxiT – 252450 lari; 

5. faqtiurma zednadebma xarjebma 294000 lari Seadgina. 

6.  faqtiuri mogeba 117230 lari. 

 

davaleba: 

1. gaakeTeT gadaxrebis detaluri analizi, ramdenadac mowodebuli monacemebi 

iZleva amis saSualebas. 

2. qvedanayofis xelmZRvanelobasTan warsadgenad moamzadeT nakrebi angariSgeba, 

sadac naCvenebi unda iyos sabiujeto da faqtiuri mTliani mogeba wlis 

ganmavlobaSi, aseve, mocemuli iyos maT Soris sxvaobis ganmarteba. 
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