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SromiTi danaxarjebis aRricxva 
 

 

 
Sinaarsi 
 
 

❖ pirdapiri da arapirdapiri SromiTi danaxarjebi: 

❖ zenormatiuli samuSao dro da zenormatiuli saaTebisaTvis gadaxdili 

danamati; 

❖ produqciasa da momsaxurebaze daxarjuli Sromis danaxarjebis gamoTvla, 

namuSevari drois aRricxva; 

 daxarjuli drois aRricxva saqmianobis mixedviT; 

 Sromis anazRaurebis ganyofileba; 

 SromiTi danaxarjebis aRricxva. 

❖ Sromis anazRaurebis meTodebi; 

❖ stimulirebis sqemebi; 

 normirebuli samuSao dRe; 

 warmoebis gegmebSi monawileoba; 

❖ samuSao Zalis denadoba; 

❖ Sromis nayofierebis,  samuSao Zalis gamoyenebisa da Sromis efeqtianobis 

koeficientebi. 
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5 . 1 . pirdapiri da arapirdapiri SromiTi danaxarjebi 

SromiTi (samuSao Zalis) danaxarji xSirad sawarmos erT-erT umTavres gasavals 

(xarjs) warmoadgens. SromiT danaxarjebSi ganasxvaveben pirdapir da arapirdapir 

danaxarjebs:  

➢ pirdapiri SromiTi danaxarji warmoadgens produqciis warmoebaze gaweul 

ZiriTad danaxarjs da moicavs  ZiriTadi muSebisaTvis gadaxdil ZiriTad 

xelfass (anazRaurebas); 

ZiriTadi muSebi is momuSaveebi arian, romlebic uSualod monawileoben 

organizaciis produqciis SeqmnaSi; 

➢ arapirdapiri SromiTi danaxarjebi warmoadgens zednadeb xarjebs da moicavs 

damxmare muSebisaTvis gadaxdil ZiriTad xelfass; 

damxmare muSebi is momuSaveebi arian, romlebic uSualod ar monawileoben 

produqciis SeqmnaSi (magaliTad: teqnikur momsaxurebasa da saremonto 

samuSaoebze dasaqmebuli personali, qarxnis zedamxedvelebi da sasadilos 

momsaxure personali); 

arapirdapiri SromiTi danaxarjebi aseve moicavs: 

✓ premiebis gadaxdas; 

✓ Senatanebs erovnul sadazRveo fondSi; 

✓ mocdenis dros (rodesac muSebs uxdian, magarm isini ar qmnian produqts, 

magaliTad, manqana-danadgaris dazianebis gamo); 

✓ biuletinis anazRaurebas; 

✓ ZiriTadi muSebis mier daxarjul Sromas, rodesac isini “damxmare 

samuSaos” asruleben, magaliTad, wmenden an aremonteben dazgas. 

 

 

5 . 2 . zenormatiuli samuSao dro da zenormatiuli  
saaTebisaTvis gadaxdili danamati 

rodesac momuSave  zenormatiul saaTebSi muSaobs, is iRebs ZiriTad xelfass da 

amave dros _ danamats zenormatiuli namuSevari saaTebisaTvis. 

magaliTad, Tu muSas saaTSi 8 lars uxdian, xolo zenomatiuli samuSao 

droisaTvis uxdian damatebiT naxevars, maSin is saaTSi miiRebs 12 lars (8+4). 

mniSvenelovania, rom misi Sromis anazRaureba analizis miznebisaTvis iyofa 

pirdapir da arapirdapir SromiT danaxarjebad. 

 
 
 
 
 
 
 
 
 

anazRaureba zenormatiuli 

saaTebisaTvis - 12 l. 

ZiriTadi anazRaureba 

Ppirdapiri SromiTi Ddanaxarji = 8 l 

danamati zenormatiuli saaTebisaTvis 

arapirdapiri SromiTi danaxarji = 4 l. 
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➢ zenormatiuli namuSevari saaTebisaTvis gacemuli danamati maSin miiCneva 

pirdapir SromiT danaxarjad, Tu momxmarebeli samuSaos damTavrebas 

specialurad moiTxovs, SeZlebisdagvarad, Cqara;  

➢ Tu zenormatiul saaTebSi muSaobas specialurad ar iTxovs momxmarebeli, 

zenormatiuli danamati miiCneva organizaciis arapirdapiri SromiTi 

danaxarjebis nawilad 

➢ momuSaves, romelic Ramis cvlaSi muSaobs an sxva mavne samuSaos asrulebs, 

SeiZleba daeniSnos cvlis SeRavaTi an danamati. cvlis danamati 

zenormatiuli saaTebisaTvis gadaxdili danamatis msgavsia da ZiriTad 

xelfasze zemoT gadaxdili danamati miiCneva arapirdapir SromiT danaxarjad. 

 

magaliTi: 

ZiriTadi SromiT dakavebuli momuSave, kviraSi 35 normatiul saaTs muSaobs da saaTSi 
uxdian 12 lars. ZiriTad ganakveTs. 

zenormatiuli samuSao droisTvis  uxdian danamatis saxiT ZiriTadi anazRaurebis 
mesameds. kviraSi man imuSava 42 saaTi da xelfasis garda miiRo 50 lari premia.  

gaangariSebebi: 

1. ZiriTadi xelfasi  normatiuli saTebisaTvis = 35sT X 12sT-Si = 420 l. 

normatiuli namuSevari saaTebisaTvis gadaxdili ZiriTadi xelfasi pirdapiri SromiTi 
danaxarjia, vinaidan Sesabamisi samuSao pirdapir misakuTvenebelia warmoebaze; 

2. ZiriTadi xelfasi zenormatiuli saaTebisaTvis = 7sT X 12l = 84l. 

esec pirdapiri SromiTi danaxarjia, radgan zenormatiuli namuSevari saaTebisaTvis 
gadaxdili ZiriTadi ganakveTi pirdapiri SromiTi danaxarjebis nawilia, xolo 
zenormatiuli saaTebisaTvis gadaxdili danamati, Cveulebriv, arapirdapiri SromiTi 
danaxarjis nawilia; 

3. zenormatiuli danamati = 12-is 1/3 = 4 l. 

   mTliani zenormatiuli danamati = 7s X 4 = 28l. 
   sul pirdapiri danaxarji 420 +84=504 l 
   sul arapirdapiri danaxarji 28+50=78 l 
 

 

 

5 . 3 . produqciasa da momsaxurebaze daxarjuli Sromis 
danaxarjebis gamoTvla namuSevari drois aRricxva 

mniSvnelovania, rom organizaciebi Sesaferis meTodebs iyenebdnen Sesrulebul 

samuSaosTan daxarjuli Sromis dasakavSireblad, rogorc produqciis mwarmoebel 

sawarmoebSi, aseve momsaxurebis sferos dargebSi. aRniSnuli miznis miRwevis erT-

erTi gzaa momuSaveTa mier SekveTis Sesrulebaze daxarjuli drois Canawerebis 

warmoeba: 
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➢ namuSevari drois aRricxva saWiroa rogorc momuSaveTa anazRaurebis mizniT, 

aseve calkeul SekveTaze gaweuli danaxarjebis dasadgenad; 

➢ produqciis mwarmoebel sawarmoebSi rogorc ZiriTadi, aseve damxmare 

muSebis anazRaurebisaTvis awarmoeben samuSaoze maTi gamocxadebis Canawerebs 

(dokumentacias), sadac aRiricxeba qarxanaSi maTi mosvlisa da qarxnidan 

wasvlis dro. amgvar Canawerebs uwodeben namuSevari saaTebis aRricxvis 

baraTebs da gamoiyeneba xelfasebisa da anazRaurebis ganakveTebis 

gamosaTvlelad; 

➢ yvelaze ufro zusti aRricxvis sistemebSi iyeneben “plastikur” baraTebs, 

romlebic pirdapir mibmulia centralur kompiuterze. 

 

Sesrulebul samuSaosTan daxarjuli Sromis dasakavSirebeli erT-erTi meTodia 

ama Tu im saqmianobaze daxarjuli drois Canawerebis warmoeba. saqmianobaze 

daxarjuli drois Canawerebi  SeiZleba iyos dakavSirebuli periodTan an 

saqmianobasTan:  

➢ periodTan dakavSirebuli samuSao  drois tabeli, sazogadod momsaxurebis 

dargebSi gamoiyeneba, magaliTad, auditorul firmebSi, sadac gaanalizdeba 

damkveTebze daxarjuli samuSao dro, xSirad 15 wT-is sizustiT; 

periodTanA dakavSirebuli samuSao drois tabelis Canawerebi SeiZleba 

moicavdes dReebs, kvireebs an zogjer ufro xangrZliv periodsac; 

➢ konkretul davalebasTan (saqmianobasTan) dakavSirebuli samuSao drois 

aRricxvis baraTebs SekveTis sakalkulacio baraTebs uwodeben. 

aRniSnuli baraTebi, sazogadod, ufro zustia da saimedo, vidre namuSevar 

drosTan dakavSirebuli Canawerebi da garda amisa, maT gansakuTrebuli 

mniSvneloba eniWeba, rodesac organizaciaSi stimulirebis sistemebi gamoiyeneba. 

qvemoT mocemulia yoveldRiuri samuSao drois tabelis sailustracio nimuSi: 
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samuSao drois tabeli 
 

muSakis saxeli da gvari:                                # 

samuSaos dawyebis TariRi:                               damTavrebis dro: 

ganyofileba:                                           operacia: 

                                                     # 

  dRe   Ddawy. DdamT.  dro warmoeba zedamxedvelis 

xelmowera 

1      

2      

3      

4      

5      

jami 

gankuTvnili dro 

dazogili dro 

   

 

 

 

 

 

 

 

 

 

 

droiTi anazraureba 

 

premia 

 

jamuri anazRaureba 

saaTebi ganakveTi 

  lari 

gadaxdili 

   lari 

   

 

 

 

Sromis anazraurebis ganyofilebas evaleba iseTi funqciebis Sesruleba, romlebic 

gaweul SromiT danaxarjebs akavSirebs Sesrulebul samuSaosTan: 

➢ sagadamxdelo uwyisebis momzadeba gulisxmobs mTliani (daricxuli) 

xelfasis gamoTvlas samuSao drois aRricxvis baraTebisa da saqmianobis 

mixedviT daxarjuli Sromis Canawerebidan; 

➢ Sromis anazRaurebis ganyofileba daricxuli xelfasidan aseve iTvlis 

gamoqviTvis (socdazRvevisa da saSemosavlo gadasaxadebis) Semdeg darCenil 

wminda xelfasebs; 

➢ Sromis anazRaurebis ganyofileba aseve atarebs ZiriTadi da damxmare 

xelfasebis da Sromis anazRaurebisaTvis gadasaxdeli fulis analizs. 
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5 . 3 . 3 . SromiTi danaxarjebis aRricxva  

➢ SromiTi danaxarjebi organizaciisaTvis gasavalia da aisaxeba Sromis 

anazRaurebis xarjebis angariSis debetSi da Sromis anazRaurebis 

valdebulebebis kreditSi. mTliani SromiTi danaxarjebi iyofa pirdapir da 

arapirdapir danaxarjebad; 

➢ pirdapiri SromiTi danaxarjebi dakreditdeba Sromis anazRaurebis 

valdebulebebis angariSze da dadebetdeba daumTavrebeli warmoebis 

angariSze. gaxsovdeT, pirdapiri SromiTi danaxarjebi uSualod monawileobs 

warmoebis procesSi da amitom jer daumTavrebel warmoebaSi gadaitaneba, 

Semdeg ki mza produqciasa da realizebuli produqciis TviTRirebulebaSi; 

➢ arapirdapiri SromiTi danaxarjebic aseve dakreditdeba Sromis anazRaurebis 

valdebulebebis angariSze da dadebetdeba sawarmoo zednadebi xarjebis 

angariSze. mniSvnelovania, rom mTliani SromiTi danaxarjebi daiyos 

pirdapiri danaxarjebisa da arapirdapiri danaxarjebis elementebad. 

magaliTi: 

Sromis anazRaurebis valdebulebis angariSi. 

Bbanki (3)                  800 
 
 
 
 
 
                              
 
 
 
 
 
    
                         ____ 
                          800 
                         ____ 

daumTavrebeli warmoeba (1)           600 

sawarmoo  zednadebi xarjebi (2) :  

 arapirdapiri Sroma                  140 

 zenormatiuli danamati              20 

 cvlis danamati                      20 

 biuletinis anazRaureba             10 

 mocdena                              10  
                                      ------ 
-                                     800                                                                   
                                      ------ 

 

1. produqciis mwarmoebeli sawarmos mier gaweuli SromiTi danaxarjebis 

udidesi nawili pirdapiri SromiTi danaxarjebia. Ppirdapiri SromiTi 

danaxarjebi uSualod monawileobs warmoebis procesSi da am angariSze 

dakreditdeba, xolo debetiT gatardeba daumTaverebeli warmoebis 

angariSSi; mag 600 l 

2.  arapirdapiri SromiTi danaxarjebi moicavs damxmare Sromas (damxmare 

muSebis danaxarjebs) 140, danamats zenormatiuli namuSevari droisaTvis 

(Tu zenormatiul saaTebSi muSaobas specialurad ar iTxovs 

momxmarebeli)20, cvlis danamats 200, biuletinis anazRaurebasa 10 da 
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mocdenis dros 10. yvela es zemoT CamoTvlili danaxarji grovdeba 

sawarmoo zenadebi xarjebis angariSis debetSi.  

3. gaweuli SromiTi danaxarjebisaTvis gadaxda xdeba bankidan an salarodan; 

mag 800 l 

 

5 . 4 . Sromis anazRaurebis meTodebi 

rogorc zemoT aRvniSneT arsebobs Sromis anazRaurebisadmi ori ZiriTadi midgoma:  

➢ drosTan dakavSirebuli; da  

➢ SedegebTan dakavSirebuli.  

daqiravebulebs uxdian an namuSevari drois xangrZlivobis mixedviT, an saboloo 

Sedegis Sesabamisad, e.i. an droiTi ganakveTiT, an sanardo ganakveTiT. 

 

droiT ganakveTze dafuZnebuli anazRaurebis sistemebi 

am Tavis dasawyisSi ukve avRniSneT, rom yvelaze gavrcelebuli sistemaa Sromis 

anazRaureba droiTi ganakveTebis mixedviT: 

➢ momuSaveebs uxdian saaTobrivi, dRiuri, kvireuli an Tviuri ZiriTadi 

ganakveTiT; 

➢ namuSevar droze dafuZnebuli ZiriTadi ganakveTebis sistemebi Sromis 

nayofierebis gaumjebesebisaTvis aranair stimuls ar iZleva da amitom 

xSirad aucilebelia mkacri zedamxedvelobis SemoReba; 

➢ droiT ganakveTze dafuZnebuli Sromis anazRaurebis sistemaSi mTliani 

xelfasebis  gamosaTvlelad gamoiyeneba Semdegi formula: 

mTliani xelfasebi = (namuSevari saaTebi X saaTobrivi ZiriTadi ganakveTi) 

                   + (namuSevari zenormatiuli saaTebi X zenormatiuli saaTobrivi danamati) 

 

Sromis anazraurebis sanardo sistemebi. 

sanardo sistemis dros fiqsirebuli Tanxa gadaixdeba warmoebul erTeulze. 

sanardo sistemaSi mTliani xelfasebis gamosaTvlelad gamoiyeneba Semdegi 

formula: 

 

• arsebobs ori tipis sanardo anazRaurebis sistema, pirdapiri sanardo sistema 

da diferencirebuli sanardo sistema; 

• pirdapiri sanardo sistemebi _ amgvari sistemebi dRes iSviaTad gvxvdeba, 

vinaiadan momuSaveebs ufro garantirebul minimalur xelfass uxdian pirdapiri 

sanardo sistemis farglebSi. Ppirdapiri sanardo sistemis saxecvlilebas 

warmoadgens diferencirebuli sanardo sistema; 

mTliani xelfasebi = (warmoebuli erTeulebi X erTeulze gadasaxdeli ganakveTi) 
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• diferencirebuli sanardo sistemebi _ es yvelaze farTod gavrcelebuli 

sanardo anazRaurebis sistemaa da iTvaliswinebs anazRaurebis gansxvavebul 

ganakveTebs warmoebis sxvadasxva donisaTvis. 

magaliTi: 

kompania iyenebs diferencirebul sanardo sistemas da dawesebuli aqvs Semdegi 
yovelkvireuli anazRaurebis ganakveTebi: 
 
  kviris warmoeba                              erTeulze gadasaxdeli 

                                          ganakveTi mocemul jgufSi 

             (larebSi) 
 
1-dan 500 erTeulamde        0.20 

501-dan 600 erTeulamde        0.25 

601 erTeuli da meti        0.55   
 
momuSaveebs yovel kvira uxdian xelfasis garantirebul minimums 130 l. ramdeni unda 
gadauxadon qvemoT ganxilul momuSaveebs kviraSi? 

Aa.  momuSave - miRweuli Sedegi = 800 erTeuli      

 b.  momuSave - miRweuli Sedegi = 570 erTeuli    

amoxsna: 

a. momuSave = (500 erT. X 0.20) + (100 erT. X 0.25) + (200 erT. X 0.55) = 235 l.   

b. momuSave = (500 erT. X 0.20) + (70 erT. X 0.25) = 117.50 l   

es Tanxa naklebia garantirebul minimumze, amitom Bb momuSaves unda gadauxadon 130 l.  

 
 
5 . 5 . stimulirebis sqemebi  

stimulirebis sqemebi SeiZleba orientirebuli iyos pirovnebebze da/an jgufebze. 

 

 
                      
                          
                        
  
 
 
 

  
 
 
 
 

praqtikaSi mravali sxvadasxva sistema arsebobs premialuri sqemebis 

gamosaTvlelad zogadi wesi mdgomareobs SemdegSi: 

pirovneba jgufi 

Nnormirebuli  
samuSao dRe 

danamati: 

premiebis programebi 

warmoebis gegmaSi 
monawileoba 

holsi roveni 
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➢ premialuri sqema mWidrod unda iyos dakavSirebuli momuSaveTa mier 

daxarjul SromasTan; 

➢ SeTanxmebuli unda iyos damqiravebelTan/momuSaveebTan, sanam dainergeba; 

➢ gasagebad advili unda iyos da samarTavad - martivi; 

➢ sasargeblo unda iyos sqemaSi monawile yvela momuSavesaTvis. 

premialuri sqemebis gamoyeneba ZiriTadad xdeba droiTi ganakveTiT anazRaureba, 

winaswar SeTanxmebuli garkveuli normatiuli droisa da dazogili drois 

nawilis. Aamgvari sqemebis magaliTebia holsis da rovenis premialuri sqemebi. 

 

➢ holsis sqema  _ momuSave iRebs dazogili drois 50%-s 

          normatiuli dro – daxarjuli dro 

premia =              X droiTi ganakveTi 

                           2                                         

➢ rovenis sqema - momuSavesaTvis gadaxdili anazRaureba efuZneba drois koeficients, 

romelic gamoTvlilia normatiuli drois mimarT. 

         daxarjuli dro 

premia =                     X droiTi ganakveTi X dazogili dro. 

        normatiuli dro   

 

  magaliTi: 

Semdegi monacemebi exeba samuSao `X~-s:  

muSis ZiriTadi saaTobrivi ganakveTi  = 4.80 l. saaTSi  

normatiuli dro `X~ samuSaosaTvis  = 1 saaTi (60 wT) 

`X~ samuSaos Sesrulebaze daxarjuli dro = 36 wT. 

 

amoxsna: 

holsis sqema 
 

                                                               

                                   60 - 36      4.80 
premia =      X      =  0.96 l 

                                     2         60 

                                  36  
ZiriTadi ganakveTi =       X 4.80         2.88 l 

                                        60   
                   
     `X~ samuSaos mTliani anazRaureba      3.84 l 
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rovenis sqema 
 
 

     36       4.80 
premia =         X        = 24    1.15 l 

                                    60       60 

                                  36  
ZiriTadi ganakveTi =       X 4.80         2.88 l 

                                        60   
                   
     `X~ samuSaos mTliani anazRaureba      4.03 l 
 
 

 
5 . 5 . 1 . normirebuli samuSao dRe  

aRniSnuli midgomis arsi imaSi mdgomareobs rom momuSaves uxdian maRali 

saaTobrivi ganakveTiT, magram es ganakveTi unda eyrdnobodes warsuli Sedegebis 

(monacemebis) analizs. Tavdapirvelad, samuSaos normirebas iyeneben erTi 

erTeulis dasamzadeblad gankuTvnili drois gamosaTvlelad. Semdeg am 

normirebul dros udareben muSis mier warsulSi erTeulis damzadebaze 

daxarjul dros. Tu es dro ukeTesi aRmoCndeba normirebul drosTan SedarebiT, 

maSin gadawydeba wamaxalisebeli anazRaureba.  

magaliTi: 

davuSvaT, erTi nakeTobis dasamzadebld saWiro normirebuli dro aris 1 saaTi da muSis 

mier  bolo sami Tvis manZilze am nakeTobis dasamzadeblad daxarjulma saSulo donem 

Seadgina 50 wuTi. Tu  anazRaurebis normatiuli  ganakveTi aris 12 l/sT-Si, maSin 

wamaxalisebeli ganakveTi SeiZleba iyos 14 l/sT-Si. 

 

 

 

5 . 5 . 2 . warmoebis gegmebSi monawileoba 

warmoebis gegmebSi monawileoba eyrdnoba im mosazrebas, rom xelmZRvaneli 

personalisa da samuSao Zalis warmomadgenelTa xelfasebi mudmivad monawileobs 

damatebiTi Rirebulebis SeqmnaSi. amgavarad, damatebiTi Rirebulebis nebismieri 

zrda, riTac ar unda iyos gamowveuli _ warmoebis maCveneblebis gaumjobesebiT 

Tu danaxarjebis ekonomiiT – TanamSromlebze nawildeba im SeTanxmebuli 

koeficientiT, rasac daadgenen premiis wilad, mTlian damatebiT RirebulebaSi. 
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magaliTi: 

kompanias weliwadSi aqvs aseTi Sedegi: 
            lari 

amonagebi         100.000 

minus: gare danaxarjebi (yvela danaxarji garda xelfasisa)      55.000  

damatebiTi Rirebuleba        45.000 

  

SeTanxmebuli premiis wili mTlian damatebiT RirebulebaSi Seadgens 40%-s, anu 

faqtiurad gamomuSavebuli premia Seadgens 18.000 lars. (45000-ის 40%) 

 

 
zemoT ganxiluli yvela gegma SeiZleba gamoyenebuli iqnas jgufuri 

waxalisebisaTvis. es ufro axlos aris realobasTan, radgan gaumjobesebuli 

Sedegi ufro jgufuri damsaxurebaa, vidre individualuri.  

    

magaliTi: 

TanamSromlebi muSaoben jgufurad, rodesac jgufis gamomuSaveba gadaaWarbebs normatiul 

200 cals saaTSi, jgufis TiToeul wevrs damzadebuli zedmeti produqciisaTvis uxdian 

premias, saaTobrivi ganakveTiT gamoTvlili xelfasis zeviT. 

premia gamoiTvleba Semdegnairad: pouloben produqciis normatiul raodenobasTan, mis 

zeviT damzadebuli produqciis procents da naxevar procents miiCneven TanamSromlebis 

wilad. premiis dadgenil ganakveTs saaTSi 5.20 lars uxdian gamoTvlili zemoaRniSnuli 

procentis odenobiT.  

mocemuli gaqvT erTi kviris Canawerebi:  

                                namuSevari saaaTebi                 warmoeba 

orSabaTi                              90                           24.500 

samSabaTi                              88                           20.600 

oTxSabaTi                             90                           24.200 

xuTSabaTi                             84                           20.100 

paraskevi                              88                           20.400 

SabaTi      40                           10.200 

                                     480                          120.000 
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am kviris ganmavlobaSi muSam imuSava 42 saaTi da mas saaTSi gadauxedes 3 l. ZiriTadi 

ganakveTis saxiT. 

ramdeni iyo: 

1. am kviris premiis ganakveTi 

2. am kviris mTliani premia 

3. mTliani  anazRaureba. 

 

normatiuli warmoeba mocemuli kviris  = 480sT X 200 = 96.000 cali. 

kviris faqtobrivi warmoeba    = 120.000 cali  

nameti produqcia = 120.000 _ 96.000  = 24.000 cali 

                             24.000 
1. kviris premiis ganakveTi  =        X 0.5 X 5.20 l = 0.65 l saaTSi. 
                             96.000 

2. mTliani premia jgufisaTvis = 480sT X 0.65 = 312 l. 

3. muSisaTvis gadaxdili mTliani xelfasi = 42 X (3.00 + 0.65 ) = 153.30 l 

 

 

5 . 6 . samuSao Zalis denadoba. 

samuSao Zalis denadobis maCvenebeliT izomeba samuSaodan wasuli personalis 

TanafardobiT daqiravebul momuSaveTa saSualo ricxovnobasTan: 

xelmZRvanelobis mizania samuSao Zalis denadobis koeficientze Tvalyuris 

devneba, raTa SeZlos makontrolebeli zomebis gatareba, rodesac samuSao 

Zalis denadobis koeficienti Zalian maRali Cans da sawarmo swrafi 

tempebiT kargavs  gamocdil da kvalificiur personals; 

samuSao Zalis denedobis koeficienti gamoiTvleba drois mocemuli 

periodisaTvis Semdegi formuliT: 

 
 

 
 
 

procentebSi gamosaxuli samuSao Zalis denadobis koeficientis Sedareba SeiZleba 

warsul monacemebTan, dasaxul miznobriv (sakontrolo) cifrebTan da dargis 

saSualo maCveneblebTan. 

 

magaliTi: 

samuSaodan wasulebis raodenoba, romelic Secvlas saWiroebs 
     X 100 

           momuSaveTa saSualo wliuri ricxovnoba                                                             
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1 iavrisaTvis kompanias daqiravebuli hyavda 3.641 TanamSromeli, xolo 31 dekembrisaTvis 

maTma ricxvma Seadgina 3.735. wlis manZilze  624-ma TanamSromelma amjobina samuSaodan 

wasvla. ramdeni iyo samuSao Zalis denadobis koeficienti am wels? 

 

amoxsna: 

samuSao Zalis denadobis koeficienti =  

        samuSaodan wasulebis raodenoba, romelic Secvlas saWiroebs 

    =              X 100 

                momuSaveTa saSualo ricxovnoba                                                                      

momuSaveTa saSualo wliuri ricxovnoba = (3.641 + 3.735)/2 = 3.688 

samuSao Zalis denadobis koeficienti = (624 /3.688) X 100 = 16.9% 

 

 

samuSao Zalis denadobis gamomwvevi mizezebi 

organizaciisaTvis mniSvnelovania imis dadgena, ratom toveben samuSaos 

TanamSromlebi, raTa erTmaneTisagan gaimijnos samuSao Zalis denadobis 

aRmofxvradi da aRmoufxvradi mizezebi. 

samuSao Zalis denadobis gamomwvevi aRmofxvradi mizezebi: 

➢ dabali anazRaureba; 

➢ cudi samuSao pirobebi; 

➢ praqtikuli wvrTnis SesaZleblobebis simwire; 

➢ karieraSi winsvlis uperspeqtivoba. 

samuSao Zalis denadobis gamomwvevi aRmoufxvradi mizezebi: 

➢ pensiaSi gasvla; 

➢ avadmyofoba / sikvdili; 

➢ ojaxuri pirobebi (mag. fexZimoba); 

➢ sacxovrebeli adgilis Secvla. 

“kargi“ menejeri gamoikvlevs samuSao Zalis maRali denadobis mizezebs  da 

samuSao Zalis  denadobas minimalur doneze SeinarCunebs. 

 

 

samuSao Zalis denadobaze gaweuli danaxarjebi 

yovelTvis, rodesac TanamSromeli samuSaodan midis, organizacias warmoeqmneba 

TanamSromlis SecvlasTan dakavSirebuli danaxarjebi. am tipis danaxarjebs 

TanamSromelTa Secvlis  danaxarjebs uwodeben. 

TanamSromelTa Secvlis danaxarjebi moicavs: 

➢ reklamis danaxarjebs; 
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➢ TanamSromelTa SerCevis danaxarjebs; 

➢ axali TanamSromebis praqtikuli wvrTnis danaxarjebs; 

➢ Semcirebul Sromis nayofierebas, sanam axali TanamSromeli miaRwevs saWiro 

kvalifikacias. 

samuSao Zalis maRali denadobis koeficienti amcirebs darCenili TanamSromlebis 

Sromis nayofierebasac, radgan maT SeiZleba zedmet tvirTad daawveT axali 

TanamSromlebis swavleba da damatebiTi droebiTi movaleobebi. 

samuSao Zalis denadobis koeficientis minimumamde dasayvanad organizaciam miznad 

unda daisaxos sakuTari nebiT TanamSromelTa samuSaodan wasvlis Tavidan acileba. 

amgvar profilaqtikur  RonisZiebebs Tan axlavs garkveuli danaxarjebi, 

romelsac damcav (profilaqtikur) danaxarjebs uwodeben. 

damcavi danaxarjebi moicavs iseT danaxarjebs, romlebic dakavSirebulia samuSao 

Zalis denadobis gamomwvevi aRmofxvradi mizezebis Tavidan acilebasTan: 

➢ konkurentuli xelfasebisa da gasamrjelos SeTavazeba, Tu anazRaureba     

dabalia; 

➢ cudi samuSao pirobebis gaumjobeseba; 

➢ praqtikuli wvrTnis kargi SesaZleblobebis micema; 

➢ karieraSi winsvlis perspeqtivis arsebobaSi darwmuneba; 

➢ samuSao Zalis maRali denadobis koeficientebis obieqturi gamokvleva. 

 

 

5 . 7 . Sromis nayofierebis, samuSao Zalis gamoyenebisa da Sromis 

efeqtianobis koeficientebi 

Sromis nayofierebis koeficientebi 

mraval organizaciaSi SromiTi  danaxarjebi arsebiTia. amitom mniSvnelovania, rom 

mudmivad xdebodes Sromis nayofierebis gazomva da winaswar dadgenil 

sakontrolo donesTan Sedareba: 

Sromis nayofierebis koeficientiT izomeba samuSao Zalis mier Sesrulebuli 

samuSaos SedegiT _ daxarjuli faqtobrivi drois SedarebiT am samuSaos 

Sesasruleblad saWiro mosalodnel drosTan; 

➢ Sromis nayofierebis koeficienti gmoiTvleba Semdegi formuliT: 

produqciis sawarmoeblad saWiro mosalodneli saaTebi 
   X 100 

 produqciis warmoebaze daxarjuli faqtobrivi saaTebi 

 

samuSao Zalis gamoyenebis koeficienti 
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zogjer samuSao Zala “mocdenilia”, magram ara sakuTari mizeziT da ar SeuZlia 

nayofierad muSaoba. zogjer amis mizezia manqana-danadgaris dazianeba, an misi 

teqnikurad gamarTvis procesi warmoebis axali ciklis dasawyebad: 

➢ samuSao Zalis gamoyenebis koeficientiT izomeba samuSaos Sesrulebaze 

faqtobrivad daxarjuli saaTebis xvedriTi wili, am samuSaos 

Sesasruleblad xelmisawvdom maqsimalurad SesaZlo saaTebis raodenobasTan 

(mTliani simZlavre an gegmiuri);  

➢ samuSao Zalis gamoyenebis koeficienti gamoiTvleba Semdegi formuliT: 

 

  samuSaoze daxarjuli saaTebis raodenoba (faqtobrivi warmoeba) 
  X 100 

maqsimalurad SesaZlo saaTebis raodenoba (gegmiuri) 

 

 

Sromis efeqtianobis koeficienti 

Sromis efeqtianobis Sesafaseblad faqtobrivi warmoebis moculobis 

misaRwevad saWiro mosalodneli saaTebis raodenoba unda SevudaroT am 

samuSaosTvis xelmisawvdom maqsimaluri saaTebis raodenobas (mTliani 

simZlavre an gegmiuri saaTebi); 

➢ Sromis efeqtianobis koeficienti gamoiTvleba Semdegi formuliT: 

 

 faqtobrivi warmoebisaTvis saWiro mosalodneli saaTebi 
                                                  X 100 

     maqsimalurad SesaZlo saaTebis raodenoba (gegmiuri) 
     

                                         

magaliTi: 

normatiuli saaTebi 

erTi erTeulis warmoebisaTvis gankuTvnili  

normatiuli dro        30 wT. 

periodis faqtobrivi warmoeba      840 erT. 

namuSevari faqtobrivi saaTebi      410 

gegmiuri (sabiujeto) saaTebi      400 

faqtobrivi warmoebis misaRwevad saWiro mosalodneli saaTebi = 840 erTeuli X 0.5 sT. 

erTeulze = 420 normatul sT. 

amgvarad, normatiuli saaTebi aris warmoebis faqtobrivi Sedegis (moculobis) misaRwevad 

saWiro mosalodneli saaTebi. 

         produqciis sawarmoeblad saWiro mosalodneli sT. (norm.sT.) 
nayof. koefic. =                                                                  X 100  
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         produqciis warmoebaze daxarjuli faqtobrivi saaTebi 

  420 
=     X 100 = 102,4% 
  410 
 

          samuSaoze daxarjuli sT-ebis ra-ba (faqtobrivi warmoeba) 
samuSao Zalis gamoy. koefic. =                                                      X 100  
                maqsimalurad SesaZlo sT-ebis ra-ba (gegmiuri) 

   410 
=        X 100 = 102,5% 
   400 
 

          faqtobrivi warmoebisaTvis saWiro mosalodneli sT. (norm.sT.) 
Sromis efeqt. koefic. =                                                            X 100 
          maqsimalurad SesaZlo saaTebis raodenoba (gegmiuri) 

 

   420 

=       X 100 = 105% 

   400  
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